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EXTRACT FROM LOCAL GOVERNMENT ACT 1995

5.5. CONVENING COUNCIL MEETINGS

(1) The CEO is to convene an ordinary meeting by giving each council member
at least 72 hours’ notice of the date, time and place of the meeting and an

agenda for the meeting.

(2) The CEO s to convene a special meeting by giving each council
member notice, before the meeting, of the date, time, place and
purpose of the meeting.
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
4.04pm — the presiding person, Cr Dunlop, declared the meeting open.

2. RECORD OF ATTENDANCE

MEMBERS: Cr Keith Dunlop
Cr Kerry Dickinson
Cr Sharyn Gairen
Cr lan Goldfinch
Cr Angela Kelton
Cr Ken Norman
Cr Peter Smith

STAFF: lan Fitzgerald (Chief Executive Officer)
Keith White (Deputy Chief Executive Officer)
Portia Ridout (Executive Assistant)
APOLOGIES:
NIL

ON LEAVE OF ABSENCE:
NIL

ABSENT:
NIL

VISITORS:
NIL

3. PUBLIC QUESTION TIME
NIL

4. DISCLOSURE OF INTEREST
NIL
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5.1.1 RECRUITMENT OF A NEW GENERAL PRACTITIONER

File Ref:

Applicant: Not applicable

Location: Shire of Ravensthorpe

Disclosure of Officer Interest: None

Date: 6 November, 2015

Author: lan Fitzgerald — Chief Executive Officer
Authorising Officer: Not applicable

Attachments: None

Summary:

Council is requested to set some guidelines and give authority for the Chief
Executive Officer to immediately commence the process of recruiting a new General

Practitioner for the Ravensthorpe and Hopetoun medical practice.

Background:

As advised via email previously Doctor Manus Lochner has submitted his resignation
from the agreement he has with the Shire of Ravensthorpe to provide medical

services. A copy of the email received is copied below.

Hi lan,

I wanted to make apt to see this week, but am informed that you are away till next Monday.

I wanted to personally let you know that | will be ending my contract with both the shire and
the health department, giving the required 3 months’ notice. | just couldn’t wait till next week
to let you know my intention. | will of course be providing a written notice as well.

My reasons are purely personal and not a reaction to recent issues that we have working on
together. | need to transition towards retirement and feel the best thing for the shire and the
community is to move over completely for a new practitioner.

My 3 months’ notice begins in November and so will finish up 31 January. It will be my
pleasure to assist with recruitment in any way possible.

Look forward to discuss in person on your return.

Manus

S

Alison Bell — Practice Manager
Hopetoun Ravensthorpe Medical
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Comment:

Dr Lochner’s resignation is to take effect as from 31t January 2016 which in essence
gives Council 3 months to try and recruit a new GP. Dr Lochner, who has indicated
his intention to transition to retirement, will assist Council where possible to recruit a

new GP for our community.

Whilst in Perth last week, at the end of my leave, | arranged a meeting with Rural
Health West to seek their support and assistance with the recruitment process. Rural
Health West are a government funded organisation who assist in recruiting GP’s,
locum doctors, and also provide assistance to doctors in setting up and running their
practices. | have previously worked with Rural Health West to recruit both doctors
and locums for country practices and found them very supportive.

During my meeting with Rural Health West | outlined the level of support we currently
provide to Dr Lochner including:

a) shire maintained surgeries in both Ravensthorpe and Hopetoun

b) shire funded reception staff

C) some surgery cleaning

d) maintained vehicle

€) computer equipment and software

Rural Health West believe that with the support offered by Council and the district's
resident population and therefore patient numbers the practice will be both attractive
to, and financially viable, for a new GP. Whilst they are currently recruiting for around
90 GP’s they appeared confident our practice would be attractive enough to interest

a GP in coming here.

There are a number of other factors Council will need to consider as a part of the
recruiting process. The first is housing with Dr Lochner currently providing his own
housing in both Hopetoun and Ravensthorpe. Council does not have any unoccupied
housing of an executive standard in either town that can be made available to an
incoming doctor. Whilst there are a number of executive quality homes available in
Hopetoun from a web search the same cannot be said for Ravensthorpe. The
incoming doctor may choose to live in Hopetoun for lifestyle reasons (close to the
coast) or may opt to live in Ravensthorpe to be closer to the hospital. Council may
need to consider if they have a preference of location for the new doctor and factor

that into any new agreement.
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Another thing Council will need to consider is whether they would be prepared to run
the practice — an option raised by both Rural Health West and Dr Lochner in our
discussions with him. This would see Council employ all staff including the doctor
who would in effect be a contracted shire employee. In this scenario all income
generated by the practice, other than a component of any hospital work, would come

to the practice (Council) from which all outgoings would be met.

The advantages of Council running the practice include continuity should a doctor
leave, easier management of locums and less administration impost on the doctor —
they can concentrate on providing the medical service to the community. Obviously if
the incoming doctor wishes to run the practice themselves it would be recommended

to Council that this be allowed to happen.

As it stands at present Dr Lochner employs his own nursing staff and Alison Bell, Dr
Lochner’s partner acts as the Practice Manager. Dr Lochner has offered to upskill
one of his current staff to a level where they could take on the role of Practice
Manager. As such it is recommended that Council look to employ all of the staff
currently working in the medical practice especially as we may have a number of
locum doctors until a permanent doctor can be engaged and relocated to our
community. | have previously worked at two other local governments where the
medical practice was run by Council staff and the doctor was employed on contract
and the system worked well as long as a good Practice Manager was engaged —
makes all the difference to both the doctor and the shire.

There is going to be some pressure, including community expectations, on Council
and Council staff as we work through the recruitment process and it is recommended
that an agency such as Rural Health West are engaged to advise and assist staff

with the process.

Hopefully it will be a relatively quick and simple process but there are no guarantees.
It is pleasing that Dr Lochner and his staff is providing assistance to both Council and

currently Rural Health West in the recruitment of a new GP.

| currently have an offer of a locum doctor for the first after Dr Lochner finishes up
which will provide a continuation of services. Whilst | have not formally accepted this
offer until Council considers the overall process and gives the administration
authority to act | have indicated strongly that we would be keen to take up the offer. It
would then be very prudent to advertise for locum doctor coverage post the first 2
weeks of February to help ensure there is continuity of service whilst the recuiting

process proceeds.
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At this point in time it is very difficult to quantify the financial impact this process is
going to have on Council. We are not privy to Dr Lochner’s financials and nor should
we be in my opinion. | have however asked for Dr Lochner to work with Rural Health
West on the practice finances as this information will be required by any incoming GP

as a part of their due diligence in assessing whether to take on our practice.

Rural Health West will assist with an initial round of advertising but expenses beyond
this, if required, will become our responsibility. There will a range of equipment,
medicines, consumables and stationery that Dr Lochner will most likely look to sell to
Council as at the date of his retirement. At this time there have been no discussions

on this pending Council giving the administration authority to act in this area.

There are many issues that Council will need to consider as we work through this
process but in the first stages consideration needs to be given to engaging a
specialist agency to assist in the recruiting and whether Council is willing to take on

the day to day running of the practice.

Consultation:

Dr Lochner

Rural Health West
Shire President

Statutory Obligations:

Nil

Policy Implications:

Nil

Budget / Financial Implications:

Unknown at this stage of the process.

Strategic Implications:
The provision of quality on-going health services is a major expectation of the

community.

Sustainability Implications:

e Environmental:
There are no known significant environmental considerations.

e Economic:
There are no known significant economic considerations.
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e Social:
There are no known significant social considerations.

Voting Requirements:

Absolute majority

OFFICER RECOMMENDATION AND COUNCIL DECISION ITEM5.1.1
Moved: Cr Kelton Seconded: Cr Goldfinch
That Council:

a) acknowledges the resignation of Dr Lochner

b) authorises the Chief Executive Officer to engage Rural Health West to assist with
the recruitment of a suitably qualified and experienced General Practitioner and any
other appropriate agency that may be able to assist

c¢) authorises the Chief Executive Officer to accept the offer of locum doctor services
from Rural Health West for the first 2 weeks of February 2016

d) authorises the Chief Executive Officer to engage locum doctor services as
required post the initial locum service to help ensure continuity of medical services
until a new General Practitioner is appointed

e) approves Council becoming the practice managers in the short term and longer
term if requested by the incoming General Practitioner

f) request that regular updates be provided to Council and the community on the

progress in recruiting a new General Practitioner.

Carried by absolute majority: 7/0 Res: 120/15
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5.1.2 COMMUNITY PARAMEDIC — COUNCIL SUPPORT

File Ref:

Applicant: Not applicable

Location: Not applicable

Disclosure of Officer Interest: None

Date: 6 November 2015

Author: lan Fitzgerald — Chief Executive Officer
Authorising Officer: Not applicable

Attachments: None

Summary:

Council is requested to confirm the level of support, both financially and in-kind, they
will provide for the new community paramedic to be based in Ravensthorpe.

Background:
Council has been advised that St John Ambulance is looking to recruit a new
community paramedic who will be based in Ravensthorpe to work with he volunteers,

the community and the hospital.

Comment:

This will be a new position and the first of its kind in Western Australia. Details of the
position are being determined by St John Ambulance and WA Country Health
Services with a view of recruiting a person early in the new year.

To assist in recruiting a quality person for the position the provision of housing has
been raised.

At present Council has a 3 bedroom unit that is unoccupied that could potentially be
offered to St Johns for the new community paramedic. This would be particularly
suitable for a single person or a couple but should a family be attracted to the
position alternate accommodation may be required. Until an appointment is made the
required style of housing will not be able to be determined.

If a family style residence is required Council could possibly look to provide a form of
rental assistance similar to that provided to staff who rent privately or live in their own

properties.

10
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Consultation:
St John Ambulance

Shire President

Statutory Obligations:

Nil

Policy Implications:

Nil

Budget / Financial Implications:

Nil if the vacant unit is allocated and $5,200 if a rental subsidy similar to that provided

to staff is provided.

Strategic Implications:
The new community paramedic has the potential to provide assistance to our St
Johns volunteers, the hospital, new GP and the community generally.

Sustainability Implications:

e Environmental:
There are no known significant environmental considerations.

e Economic:
There are no known significant economic considerations.

e Social:
There are no known significant social considerations.

Voting Requirements:

Absolute majority

OFFICER RECOMMENDATION AND COUNCIL DECISION ITEM5.1.2
Moved: Cr Dickinson Seconded: Cr Gairen

That Council make available rent free unit housing or a rental subsidy for family
style housing to the new community paramedic as an added incentive for them to

move to Ravensthorpe.

Carried by absolute majority: 7/0 Res: 121/15

11
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5.1.3 PROPOSED NEW HERBARIUM — COUNCIL SUPPORT

File Ref:

Applicant: Not applicable

Location: Not applicable

Disclosure of Officer Interest: None

Date: 6 November 2015

Author: lan Fitzgerald — Chief Executive Officer
Authorising Officer: Not applicable

Attachments: None

Summary:

Council is requested to authorise funds to be expended on behalf of the proposed
new herbarium project to allow for formal plans to be drawn up to allow for grants to

be sought and a building licence issued to enable the project to proceed.

Background:
Council adopted the following recommendation at the July 2015 Council meeting:

OFFICER RECOMMENDATION AND COUNCIL DECISION ITEM 10.4.7
Moved: Cr Goldfinch Seconded: Cr Kelton

That Council agree to request from the Ravensthorpe Wildflower Show Committee for the
application to Lotterywest for the construction of a new herbarium building attached to the

Ravensthorpe Town Hall be lodged in the name of the Shire of Ravensthorpe.

Carried: 6/0 Res: 78/15

Comment:

In the period since the Council resolution the Committee have been working to fine
tune the design and layout to help ensure the completed building will meet the needs
of the herbarium both now and into the future.

A design has now been agreed and there is a requirement for formal plans to be
drafted to allow for the construction of the new building to be costed and grants to be
applied for. Formal plans will also be required to enable a building licence to be
issued by the Shire of Ravensthorpe.

Representatives of the Committee have approached Roger Veen, who has done

work for the Shire of Ravensthorpe previously, to supply a quote to prepare drawings

12
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and contract documentation for the new herbarium building based on information
provided by members of the committee.

Veens Design Group have provided an estimate of $7,690.00 to prepare the
appropriate plans and documentation. Council has been asked to meet the estimated

design cost.

Consultation:
Herbarium Committee representatives

Councillor Goldfinch

Statutory Obligations:

Nil

Policy Implications:

Nil

Budget / Financial Implications:

This is a non-budgetted item. It is proposed funds be re-allocated to this project
during the annual budget review. At this point in time savings have been generated

with some of the capital plant purchases, staff salaries, and additional income

received from the sale of items surplus o our requirements.

Strategic Implications:
The proposed new herbarium building will provide a facility to house our renowned
collection of specimens plus allow for future expansion and holding of training

courses.
Sustainability Implications:

e Environmental:
There are no known significant environmental considerations.

e Economic:
There are no known significant economic considerations.

e Social:
There are no known significant social considerations.

13
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Voting Requirements:

Absolute majority — non budget item

6.

COUNCIL DECISION ITEM5.1.3
Moved: Cr Goldfinch Seconded: Cr Norman
That Council -

a) Agree to meet the costs associated with preparing the plans and contract
documentation for the proposed new herbarium building — estimated at
$7,690.

b) Invite Lotterywest to Ravensthorpe to discuss the project

Carried by absolute majority: 7/0 Res: 122/15

CLOSURE OF MEETING - 4.40PM

14




