SHIRE OF RAVENSTHORPE

MINUTES

Special Meeting of Council held in the Council Chambers,
Ravensthorpe, on Wednesday,
1 April, 2015 Commencing at 10.30am
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EXTRACT FROM LOCAL GOVERNMENT ACT 1995

5.5. CONVENING COUNCIL MEETINGS

(1) The CEO is to convene an ordinary meeting by giving each council member
at least 72 hours’ notice of the date, time and place of the meeting and an

agenda for the meeting.

(2) The CEO s to convene a special meeting by giving each council
member notice, before the meeting, of the date, time, place and
purpose of the meeting.
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
10.30am — the presiding person, lan Fitzgerald, declared the meeting open.

2. RECORD OF ATTENDANCE
MEMBERS: Cr Keith Dunlop (Acting Shire President)

Cr Julianne Belli

Cr Andrew Duncan

Cr Sharyn Gairen

Cr lan Goldfinch

Cr Angela Kelton

Cr Ken Norman

STAFF: lan Fitzgerald (Chief Executive Officer)
Keith White (Deputy Chief Executive Officer)
Portia Ridout (Executive Assistant)
APOLOGIES:
NIL

ON LEAVE OF ABSENCE:
NIL

ABSENT:
NIL

VISITORS:
NIL

3. PUBLIC QUESTION TIME
NIL

4, DISCLOSURE OF INTEREST
NIL
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5.

ELECTION OF PRESIDENT

CEO to preside

The CEO is to preside at the meeting until the office is filled.

How the Shire President is elected

The council is to elect a councillor to fill the office.

The election is to be conducted by the CEO in accordance with the
procedure prescribed.

Nominations for the office are to be given to the CEO in writing
before the meeting or during the meeting before the close of
nominations.

Nominations close at the meeting at a time announced by the CEO,
which is to be a sufficient time after the announcement by the CEO
that nominations are about to close to allow for any nominations
made to be dealt with.

If a councillor is nominated by another councillor the CEO is not to
accept the nomination unless the nominee has advised the CEO,
orally or in writing, that he or she is willing to be nominated for the
office.

The councillors are to vote on the matter by secret ballot as if they
were electors voting at an election.

Subject to clause 5(1), the votes cast under subclause (5) are to be
counted, and the successful candidate determined, in accordance
with Schedule 4.1 (which deals with determining the result of an
election) as if those votes were votes cast at an election.

As soon as is practicable after the result of the election is known, the
CEO is to declare and give notice of the result in accordance with

regulations, if any.

Votes may be cast a second time

If when the votes cast under clause 4(5) are counted there is an
equality of votes between 2 or more candidates who are the only
candidates in, or remaining in, the count, the count is to be
discontinued and the meeting is to be adjourned for not more than

7 days.
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Any nomination for the office may be withdrawn, and further
nominations may be made, before or when the meeting resumes.
When the meeting resumes the councillors are to vote again on the
matter by secret ballot as if they were electors voting at an election.
The votes cast under subclause (3) are to be counted, and the
successful candidate determined, in accordance with Schedule 4.1

as if those votes were votes cast at an election.

Cr Keith Dunlop was nominated for the position of Shire President.

Cr Keith Dunlop was elected and was sworn in by lan Fitzgerald JP.

6. ELECTION OF DEPUTY PRESIDENT

NOTE: In the advent that the current Deputy President nominates for the Shire

President position and is unsuccessful they automatically retain the

Deputy Shire President position. (Deputy does not need to resign to

contest the President position.)

How the deputy mayor or deputy president is elected

The council is to elect a councillor (other than the mayor or president)
to fill the office.

The election is to be conducted in accordance with the procedure
prescribed by the mayor or president, or if he or she is not present, by
the CEO.

Nominations for the office are to be given to the person conducting the
election in writing before the meeting or during the meeting before the
close of nominations.

Nominations close at the meeting at a time announced by the person
conducting  the election, which is to be a sufficient time after the
announcement by that person that nominations are about to close to
allow for any nominations made to be dealt with.

If a councillor is nominated by another councillor the person
conducting the election is not to accept the nomination unless the
nominee has advised the person conducting the election, orally or in
writing, that he or she is willing to be nominated for the office.

The council members are to vote on the matter by secret ballot as if

they were electors voting at an election.
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Subject to clause 9(1) the votes cast under subclause (5) are to be
counted, and the successful candidate determined, in accordance with
Schedule 4.1 as if those votes were votes cast at an election.

As soon as is practicable after the result of the election is known, the
person conducting the election is to declare and give notice of the

result in accordance with regulations, if any.

Votes may be cast a second time

If, when the votes cast under clause 8(5) are counted, there is an
equality of votes between 2 or more candidates who are the only
candidates in, or remaining in, the count, the count is to be
discontinued and, not more than 7 days later, a special meeting of
the council is to be held.

Any nomination for the office may be withdrawn, and further
nominations may be made, before or when the special meeting is
held.

When the special meeting is held the council members are to vote
again on the matter by secret ballot as if they were voting at an
election.

The votes cast under subclause (3) are to be counted, and the
successful candidate determined, under Schedule 4.1 as if those

votes were votes cast at an election.

Cr Julianne Belli and Cr Andrew Duncan were nominated for the position of Deputy
Shire President.

An election was conducted by the CEO, Cr Belli was declared elected and was sworn
in by Mr lan Fitzgerald JP.

Shire President Keith Dunlop thanked the Council for the opportunity to represent the

Shire as President and also wished Cr Belli good luck for her term as Deputy

President.

Cr Dunlop also thanked Cr lan Goldfinch for his time as Shire President and

acknowledged all of the projects that he was a part of.

Cr lan Goldfinch thanked everyone for their kind words.
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7.1 CHIEF EXECUTIVE OFFICER

7.1.1 TOURISM MARKETING OF RAVENSTHORPE & HOPETOUN

File Ref:

Applicant: Not applicable

Location: Not applicable

Disclosure of Officer Interest: None

Date: 27" March 2015

Author: lan Fitzgerald — Chief Executive Officer
Authorising Officer: Not applicable

Attachments: Nil

Summary:

Council has had several informal discussions on contributing to a marketing
campaign in China to promote Hopetoun & Ravensthorpe as a tourist destination of
choice.

At the previous meeting it was suggested that Council and the Fitzgerald Coast
Tourism Association (FCTA) make a joint contribution to a marketing campaign.
FCTA have now formally resolved to make a small contribution to a marketing
campaign subject to Council making a matching contribution.

This report recommends Council make a $5,000 once off contribution to the

marketing of Hopetoun and Ravensthorpe as a tourism destination in China.

Background:

Council has met on several occasions with a range of representatives from Enjoy
Going on the potential promotion of Hopetoun and Ravensthorpe as a tourist
destination for Chinese tourists.

Council hosted a civic reception in November 2014 which was attended by senior
officials from Enjoy Going and also a number of marketing managers from Enjoy
Going. More recently Council met with the President of the company who was visiting
the area to see first-hand what we had to offer — he was very impressed with the
unigueness of our area and is keen to promote it to Chinese tourists. Council has
previously been provided with a copy of the Enjoy Going proposal which outlines

projected visitor numbers and cost to develop the campaign.
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Comment:

The development work that has been completed by the State Government in the
Fitzgerald River National Park has greatly added to the attraction of our area locally,
within Australia and to some extent internationally. With FCTA now being far more
pro-active in the tourism area with new glossy brochures produced and attendance at
ravel related expos it is considered that tourist numbers will continue to grow.

The potential for regular small travel groups from China to visit our area is very
exciting. As outlined in the Enjoy Going proposal there is potential for the tour
numbers to increase overtime and this will provide the opportunity for existing
businesses to grow and new businesses to be established to support the growth in
visitor numbers.

Support from Council is seen as very important by Enjoy Going given the high regard
the Chinese have for government. As Ravensthorpe was the only local government
to host a civic reception for the visiting representatives a good relationship is already
in place and this has helped encourage the development of their campaign to
promote our area in China.

The proposal provided outlined the shortfall they perceive in the development of the
tours initially so they can market at an attractive price whilst building the awareness
of the region. It has been made very clear to Enjoy Going that we are not in a
position to fund the shortfall but we would be willing to go to government seeking
assistance for the first 12 months of their campaign.

A small contribution by Council and FCTA towards the marketing costs whilst we
seek government funding would be seen as a positive gesture on our behalf and
show a genuine commitment to work with Enjoy Going to develop regular small group
tours of Chinese nationals to Hopetoun and Ravensthorpe.

In addition the fact that we had made a contribution to the project would help support
any approach to government for a greater level of support than we are in a position to
offer.

Any contribution made would be clearly identified as a local contribution to the
marketing of our region and the tours developed for visitors to come and enjoy our

unigue part of the world.

Consultation:
Council

FCTA

Enjoy Going
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Statutory Obligations:
Nil

Policy Implications:
Nil
Budget / Financial Implications:

The proposed contribution is an unbudgeted expense but can be met from areas of

underspend in the Governance area of the budget.

Strategic Implications:
The promotion of tourism is outlined in Council’s Strategic Community Plan — Theme

2 — a thriving business and industry community including tourism.

Sustainability Implications:

e Environmental:

There are no known significant environmental considerations.

e Economic:
The growth of tourism has the potential to attract new businesses to our
region as well as supporting existing local businesses.

e Social:

There are no known significant social considerations.

Voting Requirements:

Absolute majority

OFFICER RECOMMENDATION ITEM 7.1.1
Moved: Cr Goldfinch Seconded: Cr Kelton
That Council:

1. Resolve to make a $5,000 contribution to Enjoy Going to match the $5,000

committed by Fitzgerald Coast Tourism Association

2. Advise Enjoy Going that this contribution is to go towards the marketing of

our region in China and the tours developed to bring tourists here
Advise Enjoy Going that this will be a once only contribution

Prepare a submission to the WA Minister for Tourism seeking support and a

once off financial contribution towards the Enjoy Going proposal to bring

regular small group tours to Hopetoun and Ravensthorpe.

Motion lost: 3/4 Res: 23/15

10
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8. MATTERS BEHIND CLOSED DOORS
8.1 COMMUNITY SPIRIT ARTICLE

COUNCIL DECISION ltem 8.1
Moved: Cr Duncan Seconded: Cr Gairen

That Council sit behind closed doors to discuss the Community Spirit article
involving a Council Officer.

Carried: 7/0 Res: 24/15

10.48am lan Fitzgerald, Keith White and Portia Ridout left the meeting and did
not participate in discussions.

COUNCIL DECISION Iltem 8.1
Moved: Cr Norman Seconded: Cr Duncan

That Council come out from behind closed doors.
Carried: 7/0 Res: 25/15

11.09am lan Fitzgerald, Keith White and Portia Ridout returned to the meeting.

9. CLOSURE OF MEETING - 11.10AM

These minutes were confirmed at the meeting of the

Signed:

(Presiding Person at the meeting of which the minutes were confirmed.)

Date:
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