The Cub House Co-ordinator’s Report- June 2015

Staffing:

e Vicky Batty Works 8am till 5.30pm

» Martine Allan works 9am - 3pm (during Highest Child Capacity, also allows
programming and office time)

* Martine and Vikki Shields will work split shift on a Wednesday 8am-1pm/12.30-
5.30pm.

e Have been holding Staff meetings Monthly- Last Monday of every month

Maintenance;

¢ Playground flooding- Have spoken to the shire...

* Playground rubber flooring is wearing away- | have contacted the company we
bought it through and sent them photos, it is still within warranty we will just need
to pay freight and have someone install it.

Utilisation: Attached Report

» Two casual full day bookings, {this children get booked in regularly, although they
are not on the utilisation chart for next week or July, they will be attending at least
once or twice during those weeks)

¢ New enrolment starting tomorrow

+ Have sent out to parent’s updated permanent day booking forms to include
Wednesdays.

Other issues/recommendations/notes/things to discuss-
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