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SHIRE ORAVENSTHORPE STRACE®@MMUNITY PLAN

DOCUMENT PURPOSE

This Strategic Community Plan will help shape the services that the Shire The community was advised of the process with newspaper
of Ravensthorpe will deliver over the next ten years. advertisements and a letter to all residents of the Shire of Ravensthorpe.

L6 Kia 0SSy RSOSt2LSR srik 2N 02 PIUITEE anpERRAed Al O L QeI
published in the ich enable

_ was ommunity Spirit na ents to
heart. These have been gathered through a process of consultation and
download the survey. The survey was encrypted so that only one return
engagement. We used a number of methods to make sure we sought the

. . . . . could be received from a particular computer. All respondents remained
view from as wide a range of people in our coomity as possible . .
_ _ _ . _ . anonymous and the returns have been stored in a secure facility under
including residents, business owners, Councillors, Government Agencies, . . , L )
. _ the Curtin University ethics @glelines. A response rate of approximately
Local Administration staff and others. . . . .
28 per cent was achieved with valid returns were received from 339

INITIALCONSULTATIGWD REVIERROCESS UNDERTAKEN respondents.

The Shire of Ravensthorpe employs a variety of methods to collect Community meetings were conducted with Shire representatives and
community feedback. Some of the measures that the Shire operates executive and a community focus group with 19 participants was
include: convened at the conclusion of the survey return analysis to verify the

1 Public Meetingsheld throughout the year in Hopetoun, Munglinup findings and refine the themes of the Community Plan.

and Ravensthorpe. In general, the survey returns and the results from the focus group
i Other techniques such asewsletter distribution, online council O2ZYFTANNSR '} 0_2 y.a A ? u Sy u YSaaretigs N5 I N
for the future. Thesevereoutlined in theinitial Plan

website enquiriescommunity paper.

In June 2016, the Shireompleted a minor review of theStrategic
Community Plan The review was based upon a community survey with a
series ofquestions designedo ascertainemerging trends vthin the
community. Each of the emerging areas was then assessed against the
A consultant from the Curtin University Graduate School of Business and key themes within the existing plan to ensure tliaé emerging themes

the Cooperative Research CentreRemote Economic Participation was  were adequately addressed’he Strategic Plan a8 then modified to
engaged to research and facilitate the engagenymotess. reflect these emerging areas.

1 Community consultation workshop with focus group.
1 Community Survey,
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OUR COMMUNITY

ABOUT THE SHIRE

The Shire of Ravensthorpe is a Local Government Area in the southern The Shire has its main town of Ravensthorpe (population 390, ABS 2011)

GoldfieldsEsperance region of Western Austra{MA) about halfway
between the city of Albany and the town of Esperance and about 530km
southeast of Perth. The Shire covers an areb2087X&m?2, and its seat of
government is the town of Ravensthorp€he following map shows the
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Source: Department of Regional Development and Lands

with four surrounding settlements of Fitzgerald, Hopetoun (population
786, ABS 2011) which includes Jerdacugtng Munglinup.

Hopetoun is on the south coast of the Ravensthorpe Shire border, located
590 kilometres southwest of Perth. It was established in 1900 to service
the Phillips River Mining District, and named after the 7th Earl of
Hopetoun and first Goveridd DSY SNJI f 2F | dzZAGNI £ A} X
population grew due to the establishment of a nickel mine in 2007
located between Hopetoun and Ravensthorpe. Munglinup is a small town
located along the South Coast Highway between Ravensthorpe and
Esperance ahclose to the Munglinup River. Population growth has now
stabilised.

The shire comprises approximately two thirds natural bush land and this
includes the Fitzgerald River. The agricultural industry grew significantly in
GKS wmMdpnada I yR Wssions and greughRtBedindlistiyhasNS O
stabilised within the district ever since. Cereal growing is becoming the
main agricultural focus, with sheep and cattle farming also occurring in

the Shire. Additionally, the Ravensthorpe Range is also noted for its
sdmon gums and encircles the Ravensthorpe town.

The Shire is experiencing a population plateauing despite the expansion
of the nickel mine. Mining operations have generated negligible
commercial activity and some business opportunities.
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OUR COMMUNITY (CONUED)

ABOUT THE SHIRIONTINUED)

¢CKS { KANBQA fludedtddroveritte 3ears With Zhecyclical
nature ofthe mining industy. With smallerfarms being purchasedand
amalgamated intdarge holdingsand \ery little cottage industry within
the shire,population growthhas beemegligible

The rate of volunteering has declined from 31 per cent in 2006 to 27.5
per cent in 2011, with 34 per cent of all wominthe Shirevolunteering
according to Australian Bureau of Statist} 1 census dataThis rate of
participation is significantly Higr than the State participation in
volunteering (17 per cent).Volunteers play a large part in keeping the
towns vibrant, as do the many clubs and groups.

There are town blockavailableand a number of rural properties of
various sizefor sale.Thereis currentlyan oversupply of homeavailable
for rent. Tourist accommodatiofis in high demandduring the summer
and autumnwith three caravan parg, two motelsand two hotels which
meet businesgandtourist travellerdemand

The Shire isalso blessed witha wide range of @orting facilities It is
envisaged that these sporting facilities will beneficially serve the future of
the Ravensthorpe Shire.

The Dunn brothers brought sheep farming to the area in 1871 when
George and John Dunn drove ardhdrom Albanyto the area they had
established earlier. They were awarded a land grant in 1873 of 4049 ha.

Another of the Dunn brothers, James Dunn disred gold at Annabel
creek and was awarded a claim by the government. More profitable
discoveries followed in 1900 that resulted in a boom.

The population climbed to over 1000 and by 1901 the government
gazetted the town of Ravensthorpe.

The governmentompleted construction of @&opper and gold smelter
about 2km soth east of the town in 1906, used to cast copper and gold
ingots At its peak of production the smelter employed over 120 men. The
now disused smelter still remains and is now surrounded bylaitgs of
tailingswaste.

The area continued to prosper and the population grew accordingly, by
1909 the population was over 3000. This prosperity was dhaatl;
however World War Itook its toll on the town and by 1918 the local
copper smelter had closed and many of the copper and gold mines were
abandoned.

Hopetoun:

Hopetoun was established in 1900 as a coastal town servicing the Phillips
River Mining District, and named after the 7#arl of Hopetourand first
Governor General of Australidohn Hope

It was a terminus of one oWestern Australian Government Railways
isolated branch lines between Hopetoun aRdvensthorpeand became

a shipping port for the mining industry, with a jetty built in 1901. The
railway closed in 1925 and the jetty demolished in 1983.

Someof the town's electricity is generated by @ind-diesel system.
Hopetoun has two 600 kilowattind turbines
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OUR COMMUNITY (CONUED)

LOCAL HISTORONTINUED)
Munglinup:

AGE DISTRIBUTION

The word Munglinup isndigenous Australiam origin and of unknown
meaning. The name first appears on maps made by early settlers in 1868.

The region was first opened up for farmingtive late 1950s and by the 16
early 1960s the community asked for a towite betweenEsperancend
Ravensthorpdo be considered. The towsite was surveyed in 1961 and 14
gazetted in 1962.

12
DEMOGRAPHICS
The Shire has an estimated residential population1¢851 in 2006, 10
comprised of60% male andi0% female residents. Indigenous residents 8
account for 2% of the Shires population and up to 18% of the Shire
residents are born overseas, however only 5% speéknguage other 6

than English at home (ABS 2006).

The age distribution of the Shire compared to the Western Australian
population is shown below. The Shire has a noticeably higher percentage
of residents between the ages of B8 and 5564 years (ABS 2013kt a
lower proportion of elderly (85 years and over) compared to the State
average suggesting that the Shire attracts an older retiree cohort but it
does not have adequate services for high level geriatric care.

N

The median age of residents in the ShifeRavensthorpe at the 2011
census was 39 years.

Chartl: The Shire of Ravensthorpe compared to Western Australia (2011)

0-4 5-14 15-19 20-24 25-34 35-44 45-54 55-64 65-74 75-84 85
years years years years years years years years years years years
and
over

m Shire of Ravensthorpe  ®mWestern Australia
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OUR COMMUNITY (CONUED)

DWELLINGS

The Shire of Ravensthorpe inclgdde towns of Ravensthorpelopetoun

and Munglinup; which primarily exist to serve the surrounding
agricultural area and mining enterprises. As a result of the rapid
population decline experienced post closure of the Ravensthorpe Nickel
Project, it was estimated that there was a surplus of betweerl@#
residential dwellings in the town of Ravensthorpe and-3899 dwellings

in Mary-Anne Waters Estate located in the Hopetoun ward during 2009.
As at 2Q1, there werel,712 persons pef717households.

GENERAREGIONALGINTEXT
The southernCGoldfieldsEsperanceegion faces a variety of challenges
with those most relevant to the Shire being:

1 Retaining a skilled workforce with requisite skill§he labour force
at the 2011 censusf the GoldfieldsEsperance Region has remained
steady and the unemployment rate in the regioemained ata low
of 22 per centalthough with the contraction of mining activity in
2013 it has increased to 2.8 per cefthe mining industryemairs
the largest employer in the GoldfieldSsperance Regioralthough
agriculture is the highest employer in the Shire of Ravensthorpe.
This industry is vulnerable to foreign exchange and trade
fluctuations.

i1 Providing infrastructure to a relatively small and geogrhically
diverse population with limited capacity for economies of scale.

1 Population trends The estimated resident population of the
GoldfieldsEsperance Region which constitutes 29.9 per cent of the

land mass in Western Australia was@#} in 2013. Inthe decade to

Wdzy S HnndpX GKS NBIA2YyQa LRLzZ I GAZ2Y
growth rate of 0.4 per centhowever in 2012/13 the mining
employment contracted in the region due to a transition from
construction phase to operational phase for many opinas and a

decrease in exploratianBoth increases and decreases experienced

across the region are directly linked to the mining industry. The
population trend for the Goldfieldgsperance region is intended to

increase in line with the Western Australiant I Yy YAy 3 [/ 2YYAaa
estimate of 65,400 by the year 2031

Environmental challengesSignificant challenges emerging in the

environment arena also need to be addressed by the region with key

issues including focus on:

- Change adaptation and mitigatiamplications on regional bio
diversity agriculture, ectourism, the resources and fishing
industry, health and other social conditions;

- Strategic regional water access, security and cost policies,
planning and management strategies; enhanced and integrate
transport planning; innovative responses to the impacts of high
and rising energy and fuel costs including the capacity to deliver
AYONBIASR f20Ff aLISFH] L32gSNE
industry efficiency and deliver community cdmtnefits; arl

AV TN
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OUR COMMUNITY (CONUED)

GENERAL REGIONALTEXNCONTINUED)
- Land use strategic planning, development and release strategies,
with a focus on substantial environmentaonservation and
management initiatives (e.g. Great Western Woodlands).

1 Diverse economic and employment optionso retain current
residents and attract more people, through supporting the
development of a wider range of sustainable business opportunities
such & innovative and coordinated (intraand interregional)
tourism as well as new and innovative primary industries (including
agricultural, pastoral fishing and recycling initiatiyegpportunities
for the sustainable use of significant sites afterrent and future
mining operations and institute a protocol that supports the
development of new resource projects in a sensitive and timely
manner providing the greatest benefit to the region.

TOURISM

Tourism continues tde important, particularly wh improved facilities

and better access to the national park§he pristine coastyvastbeaches

and sheltered camping areas attract artists, photographers and the more
adventurous travellers. In spring when tH¢XS 3 A oyl r@nowned

wildflowers bloom, visitors arrive from all over the globe to see the
exceptional varietyn displayand thedzy A lj dz8 wl @Sy a i K2 N1LJS {

Tourism is an important component of economic activity in the Shire and
is likely to grow in the future. Tourist numbers areseasonal and
particularly prevalent during the summer months along the coastal areas
between Hogtoun and Starvation Bay and the National Parks.

DAQGSY G(2dNRAayYQa GNIRAGAZ2YIFE NRBRES Ay
insignificant economic impact) it is believed important teenaaluate this

industry and determine a strategy to assist it to grow tpgort the local
SO02y2Ye |yR KStL) 2LWIAYAAS AYyTFNI ad NHz
{GNFGS38 F2NJ 6KS {KANB 2F wl @SyailiKz2N
process. As such, the Shire is aware of the long term benefits of tourism

and is focusing on ways of jimoving the potential of the Shire to harness

its inherent potential in this area.
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OUR COMMUNITY (CONUED)

INDUSTRY

Economic growth is essential to assisaitracting residents, industry and
services to the Shire. At present, the three main economic drivers of the
Shire are based around the agricultural, mining and tourism industries. In
addition to these key industries, the economic growth and development
of the Shire and each of the settlements is dependent on adequate land
availability and the provision of services and infrastructure.

Agricultural production remam the key economic activitywhich
underpirs the local economy in the future. Latest data aahie (21)
indicates that the gross value of agricultural production was
approximately $107 millionAustralian Bureau of Statisti@)11). Major
crops include wheat, barley and canola. Livestock enterprises include
cattle and sheep (wool and meaBrodiction remains stable.

The State Government has indicated the areas of the Shire which have

high potential for mineralisation particularly for ged@pper, nickel, base
metals, graphite and limestone. These areas are generally located
through the centraregion of the Shire. Further exploration is required to
determine the full extent and viability of mining.

Mining Operationsnclude First Quantum Minerals (nickel). Thigoject
provides opportunities for local employmentemploying 405 people
(2014) and continued sustainability for the Shire of Ravensthorpe.
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YOUR COUNCIL ANDFHI

COUNCILLORS:

Councillors have a specific role in relation to developing the local
I2PSNYYSyiQa @Graizy FyR f2y3 G4SNy 32|
t SNF2NXI YOS LYRAOFIG2NA oO0YtLQaLv®d ¢KSa&Ss
specific skills and experience.

The developmeth YR AYLX SYSyidldAz2y 2F 2dz2NJ O2
FyR 321 ta @Aff 60S TFIOAtAGIGSR o0& 0 K S
Councillors meet regularly to discuss issues and imperative areas arising
in the community. Councillors act to ensure that they:

tt2NAP C¢K

1 Repreent the interests of electors, ratepayers and residents of the
district;

i Facilitate communication between the community and the Shire of
Ravensthorpe;

i Participate in the local government decisioraking processes at
council and committee meetings;

1 Provide appropriate services & facilities are efficient, effective,
adequate and equitable;

1 Properly manage the environment, consistent with the principles of
ecologically sustainable development; and

f Take into account the loagerm OdzY dzf | G A @S SFFSOGa 27
decisions.
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YOUR COUNCIL ANDFRHCONTINUED)

COUNCILLORS (CONEMNU

Keith Dunlop EhirePresident)
CR. K Dunlop
Mobile: 0428 383 302
Phone: (08) 9838 3302
Email:ann.dunlop@bigpond.com

Kerry Dickinson
CRK Dickinson
Mobile: 0429 381 014
Phone: (089838 1259

Email: bushcodepost@gmail.com

T

IR

Peter Smih (Deputy Shire President)
CR. P Smith
Mobile: 0407 358 983
Email: petersmith@4rivers.com.au

lan Goldfinch Ken Norman

CR. | Goldfinch

CR. K Norman

Mobile: 0428 385 049 Mobile: 0428 396 055

Phone: (08) 9838 5049

. . Email:
Email:iangoldfinch@westnet.com.au a

Phone: (08) 9839 6055

kandmnorman@bordernet.com.at

Sharyn Gairen
CRS Gairen
Mobile: 0427 381 539
Phone: (08) 9838 1816
Email:msgairen@bigpond.com

/—*’\ Lo
GrahamRichardson
CR. GRichardson
Phone: (089838 3880

Email:hambethpark@live.com.au

SHIRE OF RAVENSTHORHFRATEGICOMMUNITY PLAN

WYDwh 2 L b COMMUNITY
Pagel2


mailto:ann.dunlop@bigpond.com
mailto:petersmith@4rivers.com.au
mailto:iangoldfinch@westnet.com.au
mailto:kandmnorman@bordernet.com.au

YOUR COUNCIL ANDRIHCONTINUED)

EXECUTIVE TEAM:

The Executive Teanoversees the dayto-day operations of the Local
Government and is tasked with delivering agreed outcomes documented in
the Shires Corporate Business Plan.

The Executive Team Includes:

lan Fitzgerald Craig Pursey
(Chief Executive Officer) (ManagerPlanning & Development)
Email: Email:
ceo@ravensthorpe.wa.gov.au planner@ravensthorpe.wa.gov.au
Jenny Goodbourn Darryn Watkins
(ManagerCorporate& Community Services (Manager Engineering Service)
Email: Email:
mccs@ravensthorpe.wa.gov,au engineering@ravensthorpe.wa.gov

Steve McGuire
Manager Airport& Compliance
Email
airport@ravensthorpe.wa.gov.au
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