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MESSAGE FROM THE PRESIDENT 
Welcome, on behalf of Council, to “Our Community, Our Future”, 
the Shire of Ravensthorpe Strategic Community Plan 2020 - 2030. 

We were delighted with how many members of the community 
contributed to the strategic review. We got a clear picture of the 
community’s vision and priorities.  

Tourism is high on the community’s agenda, which is driving key 
long term priorities such as development of a Biosphere Discovery/ 
Interpretive Centre, upgrade of Hammersley Drive to the South 
Coast Highway and an upgrade of camping facilities.  

In the shorter term, we are concentrating on the new cultural precinct in Ravensthorpe and a range of 
improvement projects across all areas in the Shire. This includes a focus on paths and trails, an increase 
in both the quality and standard of beach access points and enhancements to recreation facilities.  

Community development and, in the longer term, aged care, are major priorities in the community area.  

An important part of the plan is continuous improvement in community engagement. The clarity of 
this plan is testament to the value of community input.   

Implementing the plan will take all of us to work together for our shared vision. The Council cannot 
achieve the community’s vision on its own, and we will continue to support and partner community-
led efforts.  

I am proud that the Council has committed to a strong set of values. The community can rely on us for: 

 Passionate commitment to service 

 Proudly promoting and advocating for our community 

 Clear and regular communication 

 Openly reporting on progress and listening to community feedback 

Together we will achieve our vision of a growing community, thriving and resilient, sharing our natural 
wonderland with the world.  

 

Keith Dunlop 
President, Shire of Ravensthorpe 
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INTRODUCTION 
The Strategic Community Plan sets out the community’s vision and priorities for the future, and the key 
strategies we will focus on to achieve our aspirations. The purpose of the plan is to: 

 guide Council’s medium-term plans and annual budgets 

 provide the basis for working with our community and partners to achieve the vision 

 provide the basis to pursue funding by demonstrating how projects align with the aspirations 
of our community and the strategies outlined in the plan 

 provide a framework for monitoring progress  

This plan was developed by Council over 2020 and early 2021 as part of the Integrated Planning and 
Reporting cycle (shown in the planning cycle diagram on page 3). The draft plan was reviewed at a 
Council workshop on 25 February 2021. It was open for public comment from 4 March – 31 March 
2021. The Plan was then finalised and adopted by Council on 18 May 2021.  

It will be reviewed again in 2022/23.  This is scheduled to be a minor review.  

COVID-19 
The Strategic Community Plan has been prepared in unusual circumstances. Not long after the 
community engagement, the COVID-19 pandemic emerged. The Shire of Ravensthorpe acted quickly 
to play its part to reduce the spread of the virus and implementing rates freezes and other measures 
to support the community.  

The advent of COVID-19 delayed our second round of community engagement and the completion 
of these plans. However, it did not stop our progress towards the community’s vision and priorities 
as expressed in the survey and first round of community engagement.  

Integrated Planning and Reporting Framework 
The Western Australian Integrated Planning and Reporting Framework is shown in the diagram below. 
Its purpose is to ensure that Council’s decisions take the community’s views into account and deliver 
the best results possible within available resources. The Strategic Community Plan sets the scene for 
the whole framework, showing the long-term vision, priorities, objectives and strategies for change. 

The Planning Cycle 
The Strategic Community Plan is a ten-year plan. However, it is not fixed for ten years – it would be 
long out of date by then. Rather, it is a “rolling” plan which is reviewed every two years, as shown in 
the figure below. The two-yearly reviews alternate between a minor review (updating as needed) and 
a major review (going through all the steps again). The plan is continuously looking ahead, so each 
review keeps a ten-year horizon. 
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The detailed implementation for the first four years is covered in the Corporate Business Plan. The 
Long Term Financial Plan, Asset Management Plans and Workforce Plan show how the Plan will be 
managed and resourced. 

The Annual Budget relates to that year’s “slice” of the Corporate Business Plan, with any necessary 
adjustments made through the Annual Budget process. 

Figure 1: Integrated Planning and Reporting Cycle 

 

COMMUNITY PROFILE 
The Shire of Ravensthorpe is in the southern Goldfields-Esperance region of 
Western Australia (WA), about halfway between Albany and Esperance. It 
is about 530km southeast of Perth and covers an area of 12,872km2.  

It stretches from hills to sea, encompassing the Fitzgerald Biosphere, which 
was listed by UNESCO as a Biosphere Reserve in 1978. It was expanded and 
renominated in 2018. With Fitzgerald River National Park at its core, the 
Biosphere includes 1.5 million hectares of conservation estate, State 
waters, farmland, and industrial and urban areas. 

The Shire has four settlements: Ravensthorpe, Hopetoun, Jerdacuttup and 
Munglinup.  

Mining, agriculture and tourism are significant industries, which have ebbed and flowed over time. 
Mining, in particular, has seen dramatic fluctuations over past years.  

The snapshot below shows key characteristics of the population (as of the 2016 Census) and changes 
since the 2011 Census.   
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Snapshop of key characteristics 

Item 
Ravensthorpe 

2011 
Ravensthorpe 

2016 
Change  

2011-2016 
WA 2016 

Population 2,126 1,733 -393 2,474,410 

Aboriginal and Torres Strait 
Islander peoples 1.4% 1.7% +0.3% 3.1% 

Male:Female ratio 55:45 54:46 -1:+1 50:50 

People with disability (core 
need for assistance) 2.8% 3.6% +0.8% 3.9% 

Median age 39 45 +6 36 

Children and young teens  
(0-14) 22.5% 17.8% -4.7% 19.2% 

Working age (15-64) 64.8% 61.1% -3.7% 67.0% 

Seniors (65+) 12.7% 21.1% +8.4% 14.0% 

Born overseas 16.7% 16.9% +0.2% 32.2% 

Volunteering 27.5% 31.7% +4.2% 19.0% 

Total business counts* 
*ABS Counts of Australian 
Businesses 

254 (2018) 266 (2019) +12 N/A 

Top three industries by 
employment 

Sheep, Beef 
Cattle and Grain 
Farming; Metal 

Ore Mining; 
School Education 

Nickel Ore Mining; 
Other Grain 

Growing; Grain-
Sheep or Grain-

Beef Cattle Farming 

- N/A 

Unemployment rate 2.4% 6.2% +3.8% 7.8% 

Participation rate 67.5% 57.7% -9.8% 62.9% 

Median household income $1,361 $1,196 -$165 $1,595 

Completed Yr 12+ Not available 48.8% - 62.5% 

Tertiary qualification Not available 34.7% - 46.5% 

Rental affordability 
$220 (16.2% of 
average weekly 

household 
income) 

$220 (18.4% of 
average weekly 

household 
income) 

$0 (+2.2% of 
average weekly 

household 
income) 

$347 (21.8% of 
average weekly 

household 
income) 

Household internet 75.8% 79.8% +4.0% 85.1% 

SEIFA disadvantage index 1026 991 -35 1015 
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COMMUNITY ENGAGEMENT  

Overview 
Community engagement took place in two rounds. The first round was initiated with a Council 
workshop in December 2019 and the engagement was undertaken during February and March 2020. 
The process was then put on hold due to COVID-19. 

The process recommenced in June 2020 with a Council workshop to consider the results of round 1 
and provide guidance for the plans.  

A second round of engagement was then undertaken to test the direction before drafting the plans 
and releasing them for public comment. The whole Integrated Planning and Reporting suite of 
documents1 were released. There were no formal submissions on the plans. Following the final 
consultation, the plans were finalised.  

The details of the process are provided in Appendix 1.  

Participation 
There was a total of 2992 participants. Overall, there was a good spread across the geography of the 
community as well as population groups (age, gender). Older people were somewhat over-
represented (and younger people somewhat under-represented) in the workshops. There workshops 
were well balanced with respect to gender, which is unusual as men are often under-represented. 
The survey was administered as a statistically valid representative sample. See Appendix 2 for details.  

Results 
Survey 

Comparison of importance and satisfaction 

Biggest gaps between importance and 
satisfaction 

Best match between importance and 
satisfaction 

 Roads, Bridges and Drainage 
 Community Engagement and 

Communications 
 Seniors, Disability and Youth Services 

 Ranger, Fire and Emergency Services 
 Health and Medical Services 

                                                      

1 Strategic Community Plan, Corporate Business Plan, Long Term Financial Plan, Asset Management Plans and Workforce 
Plan. 

2 Note that this number includes some people who participated in more than one engagement activity.  
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Willing to pay more 
In the table below, the services highlighted in red are where respondents were most willing to pay 
more for improvements. Interestingly, it includes two areas where satisfaction is already high 
(Ranger, Fire and Emergency Services; and Health and Medical Services). 

Biggest gaps between importance and 
satisfaction 

Best match between importance and 
satisfaction 

 Roads, Bridges and Drainage 
 Community Engagement and 

Communications 
 Seniors, Disability and Youth Services 

 Ranger, Fire and Emergency Services 
 Health and Medical Services 

 

Highest priorities for improvement 
 Seniors, Disability and Youth Services 

 Roads, Bridges and Drainage 

 Community Engagement and Communications 

 Waste Management 

 Environmental Health 

 Environmental Management 

Overall performance 
73% of respondents rated the performance of the Shire good or excellent (a rating of 7 or higher out 
of 10). The services that most influence the perception of overall performance are:  

 Community Engagement and Communications 

 Town Planning and Building Control  

 Environmental Management 

Performance of the Shire in comparison to 12 months ago 
65% of respondents indicate the performance of the Shire has somewhat improved or improved a 
great deal. 26% consider it has stayed the same and 9% indicate it has got somewhat worse.  

Most important factors in making the Shire ideal as a place to live 
 Health and Medical Services 

 Ranger, Fire and Emergency Services 

 Roads, Bridges and Drainage 

  



 

7 | P a g e  Strategic Community Plan 2020 - 2030 

Top most special things about the Shire 
 Natural environment/coast/parks/beaches 

 Community-minded people 

 Peacefulness/remoteness 

Ten year vision 
 Economically sound with vibrant businesses/ upgraded tourism 

 Well maintained/no deterioration 

 Culturally and socially vibrant 

 Good sense of community/inclusiveness 

Priorities now and for the future 
The red ones are high priorities for the community, both now and for the future. 

Activities to focus on now Activities to focus on in the future 

 Improve transportation/roading 
 Maintain/sustain health system 
 Keep people in the Shire 
 Promote tourism 
 Engage the community 

 Maintain/improve roads 
 Improve public/recreation facilities 
 Promote tourism 
 Have a sustainability plan/develop the area 
 Maintain/preserve the environment 
 Improve health services/facilities 

 

Community Workshops (round 1) 

The challenges and opportunities strongly mirrored each other, with economic development and 
tourism featuring at the top of both lists.  

Top ten challenges 
1. Sustainable population 

2. Economic survival/jobs 

3. Tourism 

4. Education 

5. Water 

6. Aged care 

7. Health care 

8. Youth engagement and retention 

9. Environment 

10. Volunteers 
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Top ten opportunities 
1. Tourism 

2. Economic development/jobs 

3. Recreation facilities 

4. Water 

5. Facilities 

6. Education 

7. Youth engagement and retention 

8. Sustainable population 

9. Power 

10. Positive community 

Vision 
While there were some variations in emphasis across the workshops, the key themes were strong 
and consistent, as represented in the composite word cloud below.  
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Top priorities 
Again, economic development and tourism featured prominently in the priorities, with liveability 
factors following hot on the heels.  

 Economical Development, Tourism and Visitor Information 

 Health and Medical Services 

 Seniors, Disability and Youth Services 

 Advocacy and Collaboration 

 Roads, Bridges and Drainage 

Priorities – willingness to pay 

 
For those that said yes, the services they were most willing to pay more for were: 

1. Waste management 

2. Health and medical services 

3. Roads, Bridges and Drainage 

4. Bushfire Safety 

Priorities – willingness to forego 

 
  

No, there is 
nothing I would 
be willing to pay 
more rates for

45%

Yes
55%

No, there is 
nothing I would be 

willing to forego 
for lower rates

81%

Yes
19%
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For those that said yes, the service they were most willing to forego current service level for was: 

1. Waste management 

Note that in the case of waste management, it is not a contradiction to see it show up on both lists. 
There are many in the community who believe it is possible to improve service in waste management 
area and save costs, by increased reuse/recycling and reduced disposal to landfill.  

One big idea – top 5 
1. Biosphere Discovery/Interpretive Centre 

2. Hopetoun to Bremer tourist road 

3. Hydrotherapy 

4. Renewable energy 

5. Groyne 

Community Workshops (round 2) 
Round 2 of the community workshops revealed very high agreement with the vision, values, 
outcomes, and priorities, as shown in the following table.  

 Yes No Unsure 

I agree with the Vision 97% 0% 3% 

I agree with the Values 94% 3% 3% 

I agree with the Outcomes 85% 6% 9% 

I agree with the Priorities 73% 15% 12% 

The Munglinup workshop showed that the priorities in that community were not visible. This was 
partly because some were implicit in Shire-wide priorities, while others had slipped through the net 
in the process of drafting. Due to feedback received, these omissions have now been corrected.   

 

 

 

 

 

 

 

Fitzgerald River National Park  
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THE COMMUNITY’S VISION AND PRIORITIES 

Vision  
A growing community, thriving and resilient, 

sharing our natural wonderland with the world 

 

Values  
The community can rely on us for: 

1. Passionate commitment to service 

2. Proudly promoting and advocating for our community 

3. Clear and regular communication 

4. Openly reporting on progress and listening to community feedback 

 

Outcomes 
1. Economy: The population is growing, in tandem with a thriving, resilient local economy 

2. Community: This is a safe and family-friendly community where people of all ages have access 
to services and facilities, and there is plenty to blow your socks off 

3. Built Environment: The built environment is accessible, honours history and provides for the 
economic and social needs of residents, industry and visitors 

4. Natural Environment: Our unique world class biosphere is valued and protected for the 
enjoyment of current and future generations 

5. Governance and Leadership: The Shire of Ravensthorpe partners the community, and is an 
effective advocate and responsible steward 
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Priorities 
The following priorities are driving the Strategic Community Plan and the Corporate Business Plan. The priorities are colour coded to give an indication 
of the geographic distribution of priorities across the Shire.  

Outcome Ten-year Priorities Four-year Priorities 

Economy 
The population is growing, 
in tandem with a thriving, 
resilient local economy 

 Biosphere Discovery/ Interpretive 
Centre 

 Upgrade Hammersley Drive to the 
South Coast Highway 

 Upgrade camping facilities 

 Support Hopetoun caravan park development and upgrade 
 Make land available for lease by a private operator for short term 

accommodation nearby to the Munglinup Community Centre 
 Upgrade Munglinup Information Bay 
 Upgrade Ravensthorpe Information Bay 
 “Range to Sea” tourism circuit promotion, including biosphere promotion  
 Support new and existing tourism businesses to collaborate and develop 
 Develop short trip tourism through airport 
 Expand and develop accessible vehicle parking 

Community 
This is a safe and family-
friendly community where 
people of all ages have 
access to services and 
facilities, and there is plenty 
to blow your socks off 

 Aged care facility (could include 
hydrotherapy) 

 Additional wing on Ravensthorpe Hospital for respite facility (advocacy) 
 Support for community groups and programs  
 School liaison 
 Universal beach access 
 Partnering with sporting clubs to progress facility upgrades 
 Reopen upgraded Munglinup bowling green with at least four greens 
 Enclose the veranda of the Munglinup Community Centre for a gym area  
 Support fire brigades to obtain facilities and equipment 

KEY 
Shirewide (Hopetoun, Ravensthorpe, Munglinup) 
Hopetoun, Ravensthorpe, Munglinup 
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Outcome Ten-year Priorities Four-year Priorities 

Built Environment 
The built environment is 
accessible, honours history 
and provides for the 
economic and social needs 
of residents, industry and 
visitors 

 Piped water supply from Hopetoun 
to Ravensthorpe (advocacy) 

 Paths and trails 
 Increase beach access points 

 Ravensthorpe Town Centre – streetscape grants (private realm) 
 Hopetoun Town Centre streetscape (public realm) 
 Cultural precinct 
 Museum upgrade 
 Arts Centre and Community Garden in Hopetoun (several options – to be 

determined) 
 Improve existing beach access points 
 Work with Department of Transport and advocate for improved 

groyne/boating facilities 

Natural Environment 
Our unique world class 
biosphere is valued and 
protected for the 
enjoyment of current and 
future generations 

 Community dam in North 
Ravensthorpe 

 Work with Department of Water to increase bores and strategic 
community dams in rural areas for stockwater 

 Transfer Station in Munglinup 
 Improve maintenance of waste water system in Munglinup 
 Renewable energy - wind and solar (advocacy)  

Governance and Leadership 
The Shire of Ravensthorpe 
partners the community, 
and is an effective advocate 
and responsible steward 

 Community engagement and 
communication 

 Advocacy and collaboration 

 Community engagement and communication 
 Advocacy and collaboration  

 

 KEY 
Shirewide (Hopetoun, Ravensthorpe, Munglinup) 
Hopetoun, Ravensthorpe, Munglinup 
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ACHIEVING THE VISION 

The Shire’s Roles 
Local governments operate under Statute but also with some discretion. The primary roles of the Shire are: 

Delivery of Facilities and Services 
This includes delivery of facilities such as parks and gardens, roads, footpaths, drainage, waste 
management, sport and recreation facilities, cultural facilities such as the museum and library, events, 
community grants, and support for community groups. Some of those services are based on 
infrastructure, for instance parks and playgrounds, roads and buildings. Maintenance and renewal of 
those infrastructure assets is a vital part of the Shire’s service delivery role. Some services are non-asset 
based, such as provision of events, management of waste and delivery of social services such as childcare, 
aged care and library services. 

Regulation 
Local governments have specific regulatory responsibilities that are vital for community wellbeing. For 
example, they have a regulatory and enforcement role in public health (e.g. licensing and monitoring food 
premises), the appropriateness and safety of new buildings, and the use of land. These areas are subject to 
regulation to ensure a minimum standard is adhered to, as well as to minimise the potential to impose costs 
or adverse effects on others (e.g. food poisoning, injuries or hazardous activities too close to population). 
Balancing the rights of those wishing to operate and the rights of those who may be affected or consider 
themselves to be affected can be delicate. 

Facilitation 
In some cases, the Shire enables or facilitates services to be provided by others or in partnership with the 
Shire rather than directly providing or funding the service (for example facilitating community care efforts 
through volunteer programmes etc). 

Influence and Advocacy 
Influencing the decisions of others who do or can contribute to positive community outcomes in the Shire 
is an important role. Advocacy to regional agencies and the State Government for recognition, funding, or 
policy support is a good example of this role. The Shire can also have an advocacy role in statutory 
processes, such as before the Western Australian Planning Commission, on matters of strong interest to 
the community. 

Civic Leadership 
Good governance and leadership can play a central role in signalling community confidence in its future, 
attracting people to the Shire and the town, and positioning the community to leverage external funding 
and investment.
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Outcomes, Objectives and Strategies  
This section outlines the five outcomes for the plan and the Shire services that most directly contribute to 
each one. Each outcome has several objectives feeding into it. These cover what the Shire will focus on over 
the coming decade. These objectives are not always things that the Shire is directly responsible for. In some 
cases, the Shire takes roles such as facilitation or advocacy, as discussed in the previous section.  

While many objectives will continue to be delivered in accordance with current activities and service 
levels, some of the strategies involve changes to achieve the priorities identified by the community (see 
pages four to six for a summary of the priorities).  

 

 
Ravensthorpe Wildflower Show 
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The Shire’s Services 

Economy   Community Built Environment Natural Environment Governance and Leadership 

 Economic Development, 
Tourism and Visitor 
Information Services 

 Ravensthorpe Airport 

 Community Grants 
 Community 

Development 
 Arts, Culture and Events 
 Health and Medical 

Services 
 Seniors, Disability and 

Youth Services 
 Environmental Health 
 Community Safety 
 Community Halls and 

Public Toilets 
 Shire Buildings and 

Leases 
 Childcare 
 Library and Museum  
 Swimming Pool 
 Recreation Facilities and 

Services 
 Parks, Open Space and 

Cemetery 

 Town Planning  
 Building Control  
 Roads, Bridges and 

Drainage 
 Paths, Trails and Tracks 
 Water Management 

 Waste Management 
 Effluent Swerage 

System 
 Environmental 

Management 

 Council Governance and 
Decision-Making 

 Customer Service 
 Community 

Engagement and 
Communications 

 Advocacy and 
Collaboration 

 Financial Planning and 
Management 

 Asset Planning and 
Management 

 Workforce Planning and 
Management 

 Risk Management 
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Outcome 1: Economy   
The population is growing, in tandem with a thriving, resilient local economy 

Item Objectives and Strategies 

1.1 To grow business and employment 

1.1.1 
Explore and leverage opportunities for business development, including tourism growth, working with community groups, local businesses, regional 
networks and other partners  

1.1.2 Encourage high standards of customer service and local support for local businesses 

1.1.3 Maintain high quality, effective visitor information and services 

1.1.4 Maintain status as an RV-Friendly Shire 

1.2 The right resources and infrastructure are in place to support local commerce and industry 

1.2.1 Support local tourism infrastructure development   

1.2.2 Advocate for adequate broadband, water and power supply capacity 

 

Outcome 2: Community   
This is a safe and family-friendly community where people of all ages have access to services and facilities, and there is plenty to blow your socks off  

Item Objectives and Strategies 

2.1   Social services and facilities are designed and delivered in a way that fits community needs and aspirations 

2.1.1 Continue to support the development of and access to core aged care and health services and facilities 

2.1.2 Regularly review needs and work to secure social services, facilities and support accordingly 

2.1.3 Advocate for high quality educational opportunities  
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Item Objectives and Strategies 

2.2   Community groups function well with strong volunteer effort and feel supported by the community  

2.2.1 Publicise and celebrate the contribution of groups and volunteers to the community    

2.2.2 Support the capacity of clubs and groups to develop and advocate for the reduction of red tape 

2.3  People feel that their community is safe for all, free of nuisance and protected from risk of damage    

2.3.1 Protect public health and amenity 

2.3.2 Act to reduce the risk of bush fire, and be prepared in case of bush fire in terms of emergency response and disaster recovery      

2.3.3 Ensure buildings and structures are safe and provide a healthy living and working environment 

2.3.4  People and property are protected from flood damage and risk to a specified level   

2.4  
People have access to attractive community facilities, activities and events which support activity and health, community involvement and 
enjoyment of life 

2.4.1 Provide a range of community facilities and associated services in a way that maximises use and community activity   

2.4.2 Development of the new Cultural Precinct in Ravensthorpe 

2.4.3 
Provide parks and gardens which can be enjoyed by all, including easy to access, good quality and interesting play areas for children, recreation 
opportunities for young people, and appropriate pathways and seating for older people and those with disability    

2.4.4 Celebrate key annual national events and support a range of local community events      

2.5  
Young people, older people and people with disability feel valued and have access to resources which provide opportunities for their 
development and enjoyment  

2.5.1 Enable people, particularly seniors and people with disability, to be able to move easily around the town and to use community facilities 

2.5.2 Advocate for and facilitate provision of services and resources to address issues experienced by young people and seniors   
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Outcome 3: Built Environment 
The built environment is accessible, honours history and provides for the economic and social needs of residents, industry and visitors 

Item Objectives and Strategies 

3.1  The Shire of Ravensthorpe has appropriate housing choice available to the community   

3.1.1 
Continue to advocate for and collaborate on housing options for older people (e.g. age appropriate housing) and people with disability which enables 
them to stay in the community during their lives   

3.1.2 
Ensure that town planning provisions enable a range of housing design and solutions, for different household types – e.g. single person households, 
seasonal workers, families       

3.2  New development (including commercial) is of a high quality and contributes positively to the character and appearance of the town    

3.2.1 
Encourage new developments to be designed and built in a way that reduces pressure on and demand for resources (e.g. energy efficiency and water 
conservation), and gives priority to development/ infill of currently zoned land  

3.2.2 Ensure that new developments are designed for or contribute to public open space and have attractive streetscapes.   

3.2.3 Plan for appropriate location of activities within the Shire, in a way that is consistent with the community’s vision for the future.   

3.3 The towns of the Shire have attractive streetscapes in keeping with local character 

3.3.1 
Ravensthorpe, Munglinup, and Hopetoun have clean and attractive streetscapes that suit the character of each, with adequate and well 
maintained planting and seating 

3.4 It is easy and safe to move around and in and out of the district  

3.4.1 Provision of a road network with service levels that meet the needs of industry, residents and tourists 

3.4.2 Maintain and develop the footpath network  

3.5   
The Shire’s heritage structures, heritage and cultural places are valued and protected, and are integrated into community life and economic 
activity.   

3.5.1 Ensure that valued heritage sites are listed, and the Shire’s built heritage is looked after    
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Outcome 4: Natural Environment  
Our unique world class biosphere is valued and protected for the enjoyment of current and future generations   

Item Objectives and Strategies 

4.1  Maximised resource recovery from waste and safe disposal of residual waste   

4.1.1 Provide people with the ability to reduce their waste and deal with residual waste appropriately   

4.2  Water conservation and water harvesting opportunities are maximised   

4.2.1 Invest in water harvesting 

4.2.2 Provide water conservation information to the community   

4.3 The Shire’s valued natural areas and systems are protected and enhanced 

4.3.1 Support or directly undertake targeted environmental projects where external funding is available and/or opportunities for community partnerships exist 

4.3.2 Ensure proper land management practices are observed which result in protection and care of the natural environment 

4.3.3 Undertake relevant Shire services in a way that has regard for protection of bush and habitat   

4.3.4 Use, wherever possible, locally sourced seed and plants  

4.4  Energy is used efficiently and there is an increased use of renewable energy in the Shire 

4.4.1  Continued inclusion of energy efficient design and systems, and solar energy systems in Council buildings and other key facilities   
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Outcome 5: Governance and Leadership 
The Shire of Ravensthorpe partners the community, and is an effective advocate and responsible steward  

Item Objectives and Strategies 

5.1 The Shire’s community is engaged and involved   

5.1.1 The community is provided with opportunities to engage on strategic, corporate, asset and financial plans, and other major plans and issues    

5.1.2  Ensure that there is good communication between the Shire of Ravensthorpe and the community via a range of methods   

5.2 The Council ensures its decisions are well informed and considered 

5.2.1 Provision of robust information, sound advice and effective processes to support the Council’s decision making process 

5.2.2 The Council undertakes appropriate training and development 

5.3 The Council, with the support of the community, is an effective advocate for resources and facilities which support the vison for the future   

5.3.1  

The Council and community continue work together to advocate for change, targeted to the following areas:   

 energy, water and broadband capacity  

 resources which will assist in the development of the local economy, creation of local businesses and jobs, and attraction of population and visitors  

 maintenance, renewal and development of key infrastructure and community facilities  

5.4  The Shire of Ravensthorpe is known as a good employer, and staff have the capacity and skills to deliver identified services and strategies 

5.4.1 Recruit, retain and develop the skilled and diverse workforce needed to implement the Shire’s plans 

5.4.2 Undertake effective Shire workforce planning  

5.5  The value of community owned assets is maintained  

5.5.1  Assets renewals and upgrades are funded to the level required to maintain asset value and agreed service levels   

5.5.2 Projects are well-planned planned and delivered on time and on budget, with effective and thorough risk management and reporting   
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Item Objectives and Strategies 

 5.6  Financial systems are effectively managed  

5.6.1 
Financial management and reporting systems are able to deliver on all administrative and management functions (including reporting), and long-term 
financial planning requirements   

5.7 Customer service and other corporate systems are of high quality  

5.7.1 The Shire strives for a best practice in its customer service, including governance support, and continually seeks ways to improve delivery where needed.   

5.7.2 Probity, risk management and associated reporting systems, and underpinning corporate IT systems are effective and efficient.   

Asset Management  
The Asset Renewal funding ratio is meeting the minimum requirement of 75% and trending upwards in the later years. This is a key measure of asset 
sustainability. However, the consumption of aged assets and general asset sustainability remains a challenge. The Shire will need to focus on obtaining 
grants, reviewing levels of service required of relevant assets, and increasing own source revenue to generate further renewal funding capacity.   

The Shire has gaps in its asset knowledge, as shown in the table below. Filling these gaps will be a focus in the first two years of this plan. This will more 
robust assessment of the renewals requirement and performance against service levels to ensure the assets are retaining their value for the community.  

ASSETS           
Transport The condition of 6% of road assets and 5% of structure assets is not currently formally known. The performance of one service level is known. Only 

one asset ratio is within target. 

Property The condition of building assets is not currently formally known. No service level performance is known.  Only one asset ratio is within target. 

Recreation The condition of recreation assets is not currently formally known. No service level performance is known.  Only one asset ratio is within target. 

Fleet & IT No service level performance is known.  Only one asset ratio is within target. 

Planned capital expenditure in each asset class is summarised below.   
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ONE-OFF GRANT FUNDED CAPITAL EXPENDITURE 2020/21 
 

Abbreviations 
LRCI Local Roads and Community Infrastructure (Federal)  BBR    Building Better Regions (Federal) 
DCP Drought Communities Program (Federal)   DLGSC    Department of Local Government, Sport and Recreation (State)  
     

Buildings     
  Little Barrens - Painting (LRCI) $10,000 
  Two Mile Ablution Block - Hopetoun (DCP) $68,200 
  Hopetoun Sports Pavilion - Timber Sealing and Painting (LRCI) $20,400 
  Hopetoun Sports Pavilion, Repair Doors, Ceilings, Toilets, Kitchen (LRCI) $258,000 
  Ravensthorpe Rec Centre - Balcony/Grandstand (DCP) $114,149 
  Ravensthorpe Rec Centre - Hot Water System (LRCI) $25,000 
  Ravensthorpe Cultural Precinct (BBR):  $250,000 
 Architect Services  
  Consultants Services $237,064 
  Project Management $54,118 
  Precinct Building Construction (& Builders Preliminaries) $3,928,005 
  Project Fees and Charges $41,822 
  Demolition $100,000 
  Contingency $1,435,163 
  Utility Services (External Services) $234,900 
Footpaths     
  Hosking Street - Concrete Footpath Construction (DCP) $30,000 
Furniture and Equipment   
  Street Furniture - Hopetoun (DCP) $10,500 
Other Infrastructure   
  Basketball Hoops Near Skatepark Hopetoun (DCP) $15,000 
  Dual Irrigation - Hopetoun Oval (DCP and DLGSC) $282,425 
  Maitland Street Park Playground Upgrade (DCP) $45,000 
  Mcculloch Park Playground Upgrade - Hopetoun (DCP) $108,642 
  Skate Park Shade and Seating (DCP) $8,000 
  Ravensthorpe Cultural Precinct Landscaping and Playground (BBR) $614,250 
  Ravensthorpe Cultural Precinct Carpark (BBR) $180,900 
  Illuminating Silo Art Work (DCP) $25,000 
  Coxall Road 2X Culvert Replace (LRCI) $30,000 
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REGULAR FORECAST CAPITAL EXPENDITURE BY ASSET CLASS   

    (Orig) 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

Buildings                       
Water Bomber Tank 
Upgrade $2,000          

Surgery Upgrade - Hopetoun $11,677          

30 Kingsmill Street, 
Ravensthorpe $40,000          

Ravensthorpe Museum $4,500          

Records Sea Container $5,500          

Construct Animal Holding 
Pen - Hopetoun $10,000          

Surgery Upgrade 
Ravensthorpe - Painting $21,573          

Little Barrens - Painting 
(LRCI Funded) $10,000          

Two Mile Ablution Block - 
Hopetoun (DCP Funded) $68,200          

Hopetoun Sports Pavilion - 
Timber Sealing and Painting  
(LRCI Funded) 

$20,400          

Hopetoun Sports Pavilion, 
Doors, Ceilings, Toilets, 
Kitchen (LRCI Funded) 

$258,000          

Ravensthorpe Rec Centre - 
Balcony/Grandstand (DCP 
Funded) 

$114,149          
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Buildings cont’d 
(Orig) 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

Ravensthorpe Rec Centre - 
Hot Water System (LRCI 
Funded) 

$25,000          

RCP Architect Services $250,000          
RCP Consultants Services $237,064          
RCP Project Management $54,118          
RCP Building Construction (& 
Builders Preliminaries) $3,928,005          

RCP Project Fees and Charges $41,822          
RCP Demolition $100,000          
RCP Contingency $1,435,163          
RCP Utility Services (Ext. 
Services) $234,900          

Ravensthorpe Depot Office Refit $40,000          
Hopetoun Depot Mechanic 
Workshop and Building Maint 
Shed 

$12,000          

Projects to be confirmed  $50,000 $50,000 $50,000 $200,000 $450,000 $200,000 $175,000 $200,000 $190,000 
Footpaths                       

Footpath Renewal   $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 

Hosking Street - Concrete 
Footpath Construction 
(DCP Funded) 

$30,000          

Cambewarra Drive 
Pavement Overlay $33,250                   
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(Orig) 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 

Furniture and Equipment  
 

Depot Office And 
Workshop 
Improvements 

$7,000                   

Office Furniture And 
Painting $10,000                   

Surgery Equipment 
Replacement $12,000                   

Little Barrens - Cot 
And Kindy Room 
Furniture 

$6,500                   

Street Furniture - 
Hopetoun (Dcp 
Funded) 

$10,500                   

Computer Upgrades $9,600                   

Administration Office 
Photocopier 
Replacement 

$6,000          

Projects to be confirmed  $10,227 $10,438 $10,880 $9,615 $6,828 $8,906 $11,020 $10,947 $14,789 
Land                       

Purchase Depot Block 
- 1 Moir Road $100,000                   

Plant and Equipment   
Plant replacement - 
various $1,996,000 $1,276,000 $931,500 $1,464,000 $1,137,000 $949,000 $1,291,000 $1,331,000 $750,000 $949,000 

Roads                       
Transport Works - 
various $2,387,022 $1,159,003 $1,161,656 $1,164,349 $1,167,082 $1,182,039 $1,184,855 $1,187,713 $1,190,614 $1,193,559 
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(Orig) 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 

Other Infrastructure    
Ravensthorpe 
Regional Landfill $250,000                   

Little Barrens - 
Playground Upgrade $100,000                   

Cub House - 
Playground Upgrade $80,000                   

Munglinup Waste Site 
Improvements $9,360                   

Basketball Hoops 
Near Skatepark 
Hopetoun (DCP 
Funded) 

$15,000                   

Dual Irrigation - 
Hopetoun Oval (DCP 
And DSR Funded) 

$282,425          

Maitland Street Park 
Playground Upgrade 
(DCP Funded) 

$45,000          

Mcculloch Park 
Playground Upgrade - 
Hopetoun (DCP 
Funded) 

$108,642          

Skate Park Shade 
And Seating (DCP 
Funded) 

$8,000          

RCP Landscaping 
and Playground $614,250          
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RCP Carpark $180,900          

Other Infra. Cont’d 
(Orig) 
20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 

(Orig) 
20/21 

Airport Lighting 
Upgrade $32,200          

Illuminating Silo Art 
Work (DCP Funded) $25,000          

Recreation project to 
be confirmed annually   $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $50,000 $50,000 $50,000 

Airport Renewal 
Project           $250,000         

Water Infrastructure 
Renewal Project             $35,000     $50,000 

Swimming Pool 
Renewal Project               $50,000     

Wastewater Facility 
Renewal Project               $300,000     

Drainage                       
Coxall Road 2x 
Culvert Replace 
(LRCI Funded) 

$30,000          

Other projects to be 
confirmed                     

Grand Total  $13,312,720 $2,530,230 $2,188,594 $2,724,229 $2,548,697 $2,872,867 $2,754,761 $2,819,733 $2,516,561 $2,462,348 
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Financial Implications 
The plan relies on rates increases of 3.0% per annum for most of the ten years. 2020/21 saw a nil rates increase (in response to COVID-19). 2021/22 sees a rates increase of 
4.0% and 2022/23 sees a rates increase of 3.5%. From then on, the rates increases drop to 3.0% per annum. This rates profile provides a slight recovery of income 
forgone during the COVID19 state of emergency and a buffer for the additional stimulus activity required for managing multiple projects in the first two years.  

Forecast Rate Setting Statement 
 

  
20/21 
(Orig) 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

  $ $ $ $ $ $ $ $ $ $ 
           
Net current assets at start of 
financial year - surplus/(deficit) 1,739,505 0 0 0 0 0 0 0 0 0 

  1,739,505 0 0 0 0 0 0 0 0 0 
            
                        
Revenue from operating 
activities (excluding rates)           

Governance 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902 
General purpose funding 1,049,356 2,075,554 2,094,453 2,111,772 2,130,582 2,148,506 2,170,831 2,199,092 2,237,951 2,290,857 
Law, order, public safety 377,790 383,859 390,028 396,300 402,676 409,158 415,748 423,090 429,911 436,845 
Health 15,500 15,888 16,285 16,692 17,109 17,537 17,975 18,425 18,885 19,357 
Education & welfare 1,084,965 1,015,688 1,041,080 1,067,107 1,093,785 1,121,129 1,149,158 1,177,887 1,207,334 1,237,517 
Housing 5,200 5,330 5,463 5,600 5,740 5,883 6,030 6,181 6,336 6,494 
Community amenities 704,474 722,725 741,088 759,536 778,447 797,834 817,708 838,082 858,968 880,379 
Recreation and culture 474,001 55,350 56,734 58,152 59,606 61,096 62,623 64,189 65,794 67,439 
Transport 358,500 319,015 325,153 331,417 337,810 344,334 350,993 357,788 364,724 371,803 
Economic services 341,468 253,175 259,504 265,992 272,642 279,458 286,444 293,605 300,946 308,469 
Other property and services 470,345 476,757 486,360 496,159 506,156 516,358 526,766 537,386 548,223 559,280 

  4,901,599 5,343,740 5,436,957 5,529,951 5,626,202 5,723,375 5,826,800 5,938,699 6,062,504 6,202,342 
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20/21 
(Orig) 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

 $ $ $ $ $ $ $ $ $ $ 
 
Expenditure from operating 
activities                     
Governance  (965,894) (875,389) (912,090) (910,317) (948,645) (947,572) (987,321) (988,107) (1,029,090) (1,030,873) 
General purpose funding (297,378) (266,238) (271,194) (276,432) (281,772) (323,215) (293,680) (299,553) (305,544) (311,655) 
Law, order, public safety (859,619) (735,797) (746,817) (759,534) (772,503) (785,730) (800,644) (796,034) (811,593) (826,623) 
Health  (325,386) (347,502) (351,592) (356,658) (361,819) (367,075) (373,377) (369,890) (376,460) (371,053) 
Education & welfare (1,082,697) (1,029,534) (1,049,248) (1,069,772) (1,090,707) (1,112,063) (1,134,283) (1,156,956) (1,180,090) (1,203,696) 
Housing  (251,223) (358,758) (360,918) (363,488) (366,105) (369,655) (373,967) (372,844) (377,356) (381,972) 
Community amenities (1,644,078) (1,612,960) (1,632,564) (1,655,266) (1,678,357) (1,701,477) (1,730,928) (1,750,024) (1,780,835) (1,818,302) 
Recreation and culture (1,962,721) (1,837,718) (1,861,074) (1,886,370) (1,912,213) (1,940,083) (1,968,850) (1,984,615) (2,015,810) (2,038,522) 
Transport  (5,209,942) (3,470,032) (3,512,160) (3,558,983) (3,606,607) (3,655,843) (3,713,851) (3,759,905) (3,816,783) (3,871,923) 
Economic services (709,314) (694,723) (701,478) (708,766) (716,197) (723,774) (731,920) (719,854) (728,337) (736,994) 
Other property and services (494,993) (2,234,378) (2,317,625) (2,382,008) (2,478,428) (2,555,415) (2,623,034) (2,330,260) (2,421,193) (2,452,622) 
   (13,803,245) (13,463,029) (13,716,760) (13,927,593) (14,213,353) (14,481,902) (14,731,854) (14,528,042) (14,843,092) (15,044,235) 
           
 
Operating activities excluded 
from budget 

          

Profit on disposal of assets (49,500) 0 0 0 0 0 0 0 0 0 
Loss on disposal of assets 227,000 0 0 0 0 0 0 0 0 0 
Movement in liabilities 
associated with restricted cash 0 0 0 0 0 0 0 0 0 0 

Movement in other provisions 
(non-current) 0 0 0 0 0 0 0 0 0 0 

Movement in deferred 
pensioner rates (non-current) 0 0 0 0 0 0 0 0 0 0 

Movement in employee benefit 
provisions (non-current) 0 0 0 0 0 0 0 0 0 0 

Depreciation and amortisation 
on assets 4,902,716 5,109,512 5,196,491 5,262,910 5,361,299 5,441,177 5,515,147 5,135,264 5,228,164 5,240,828 

Amount attributable to 
operating activities (3,821,430) (3,009,777) (3,083,313) (3,134,732) (3,225,852) (3,317,350) (3,389,907) (3,454,079) (3,552,424) (3,601,065) 
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20/21 
(Orig) 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 

  $ $ $ $ $ $ $ $ $ $ 
 
INVESTING ACTIVITIES           

Non-operating grants, 
subsidies and contributions 9,166,318 817,202 817,202 817,202 817,202 829,385 829,385 829,385 829,385 829,385 
Proceeds from disposal of 
assets 393,500 304,000 227,000 459,000 275,000 297,000 277,000 344,000 241,000 283,000 
Purchase of property, plant and 
equipment (9,081,671) (1,336,300) (992,573) (1,525,965) (1,348,222) (1,408,040) (1,503,794) (1,521,682) (965,537) (1,161,381) 
Purchase and construction of 
infrastructure (4,231,049) (1,194,003) (1,196,656) (1,199,349) (1,202,082) (1,467,039) (1,254,855) (1,302,713) (1,555,614) (1,308,559) 
Amount attributable to 
investing activities (3,752,902) (1,409,101) (1,145,027) (1,449,112) (1,458,102) (1,748,694) (1,652,264) (1,651,010) (1,450,766) (1,357,554) 
           
 
FINANCING ACTIVITIES                      

Repayment of debentures (218,282) (428,771) (145,706) (150,174) (150,600) (77,025) (38,888) (40,248) (41,654) (43,110) 
New lease arrangements 0 0 0 0 0 0 0 0 0 0 
Repayment of long term leases (121,000) (147,115) (130,577) (130,577) (130,577) (130,577) (130,577) (25,492) 0 0 
Transfers to reserves 
(restricted assets) (1,530,000) (1,021,924) (1,409,369) (1,496,441) (1,553,800) (1,455,664) (1,809,674) (2,008,239) (2,100,881) (2,215,699) 
Transfers from reserves 
(restricted assets) 3,249,410 1,383,801 1,118,954 1,422,147 1,431,880 1,489,654 1,624,470 1,620,328 1,420,229 1,320,173 
Amount attributable to 
financing activities 1,380,128 (214,010) (566,698) (355,046) (403,097) (173,613) (354,670) (453,651) (722,306) (938,636) 
            
                      
Surplus (deficiency) before 
general rates (4,454,699) (4,632,887) (4,795,038) (4,938,890) (5,087,051) (5,239,657) (5,396,840) (5,558,740) (5,725,496) (5,897,254) 
Total amount raised from 
general rates 4,454,699 4,632,887 4,795,038 4,938,890 5,087,051 5,239,657 5,396,840 5,558,740 5,725,496 5,897,254 
Net current assets at June 30 
c/fwd - surplus/(deficit) 0 0 0 0 0 0 0 0 0 0 
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STRATEGIC RISK MANAGEMENT 

Risk  Risk Controls 

Core changes to role of Local Government 
and/or funding 

 Long Term Financial Plan (LTFP) 
 Lobbying and advocacy 
 Community engagement 

Breakdown in relationship between Shire 
President/Council and CEO 

 Code of Conduct and relevant policies 
 Regular meetings CEO/Shire President 
 CEO performance review process 
 Councillor induction and training 

Breakdown in relationships amongst 
Councillors 

 Code of Conduct and relevant policies 
 Councillor induction and training 

Lack of community awareness and 
engagement with Council’s direction  Communications and community engagement 

Increased contractor and/or materials costs 
putting pressure on capital program  

 Long Term Financial Plan (LTFP) 
 Asset Management Plans 
 Budget process 
 Rigor of project management 

Employee cost rises above assumption 
 Long Term Financial Plan (LTFP) 
 Workforce Plan (WFP) 
 Budget process 

Reduced external grants/funding 
 Long Term Financial Plan (LTFP) 
 Budget process 
 Lobbying and advocacy 

Misappropriation of funds  Policies and Procedures 
 Audit controls 

Low business growth  Economic development facilitation  
 Long Term Financial Plan (LTFP) 

Lack of available skilled staff  Workforce Plan (WFP) 

High staff turnover  Workforce Plan (WFP) 

Lack of available skilled 
contractors/suppliers 

 Tender and Procurement Process 
 Workforce Plan 

Disasters i.e. COVID 19 re-emergence/other 
pandemic/bushfire/flood/storm 

 Council policies and management policies, Local 
Emergency Management Risk Mitigation, Planning, 
Response and Recovery Arrangements 
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HOW WILL WE KNOW IF THE PLAN IS 
SUCCEEDING? 

Outcome Measures 

Economy 

The population is growing, in tandem with a 
thriving, resilient local economy 

 Short term accommodation fill rates 
 Airport throughfare 
 New businesses 
 Businesses last five years or more 
 Website hits 

Community 

This is a safe and family-friendly community 
where people of all ages have access to services 
and facilities, and there is plenty to blow your 
socks off 

 Older people’s intention to stay (from 
community survey) 

 Trend of young families in the population 
 Sports club membership 
 Volunteering 

Built Environment 

The built environment is accessible, honours 
history and provides for the economic and social 
needs of residents, industry and visitors 

 Satisfaction with Shire roads – townsites 
 Satisfaction with Shire roads – rural 
 Satisfaction with recreation facilities and 

services 
 Post-investment satisfaction with: 

 Cultural Precinct 
 Streetscapes 

 Post-investment Museum attendance 
Natural Environment 

Our unique world class biosphere is valued and 
protected for the enjoyment of current and 
future generations 

 Post-investment environmental outcomes 
in Munglinup (solid waste and wastewater) 

 Available bores and strategic community 
dams 

 Renewable energy 
Governance and Leadership 

The Shire of Ravensthorpe partners the 
community, and is an effective advocate and 
responsible steward 

 Community satisfaction with 
communication 

 Community participation in engagement 
activities 

 Progress on priority areas for advocacy 
(self-assessment) 

 Asset renewal ratio in acceptable range 
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APPENDIX 1: COMMUNITY ENGAGEMENT 
PROCESS AND PARTICIPATION 

Process 

Round 1  
Council workshop 

Date: Tuesday 3 December 2019 

Purpose: To set the scene for the Shire of Ravensthorpe Strategic Review through Elected Members’ 
guidance on Standards, context, key questions for the community. 

Community workshops  

Dates:  

 Hopetoun – Tuesday 4 February 2020 

 Ravensthorpe – Wednesday 5 February 2020  

 Munglinup – Thursday 6 February 2020 

Purpose: 

 Vote for logo 

 Challenges and opportunities 

 Vision 

 Priorities 

 How could we encourage volunteering? 

 One big idea 

Community survey 

Dates: 19 – 31 March 2020 

Purpose: Telephone interviews with residents within the Shire of Ravensthorpe to: 

 determine the relative importance of, and satisfaction with, various services and facilities 

 understand residents’ willingness to pay for desired improvements 

 identify future aspirations and most important priorities 

 establish and understand the factors that make this a special place 

 find out if there are any barriers to volunteering 

 find out the best ways to keep the community informed 
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Council Workshop  
Date: Friday 5 June 2020 

Purpose: To review the results of community engagement and guide the plans. 

Round 2 Process 
Dates:  

 Ravensthorpe – Wednesday 26 August 2020  

 Munglinup – Thursday 27 August 2020 

 Hopetoun – Friday 28 August 2020 

Purpose: 

 Update on Ravensthorpe Cultural Precinct and additional funded projects 

 Report back on results of engagement and Council’s response 

 Small group discussions at tables and feedback on Council’s response 

Participation 
Survey 
Total of 120 participants. 

    

   

Female
46%

Male
54%

Gender

16-44
36%

45-59
29%

60+
35%

Age

Australian 
European

91%

Middle 
Eastern /  

Latin 
American /  
African…

Other
8%

Ethnicity

Mostly 
rural
46%

Mostly 
urban
54%

Location
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Community Workshops (round 1) 
Total of 138 participants. 

Location Participants 

Hopetoun 55 

Ravensthorpe 53 

Munglinup 30 

 

   

 

Community Workshops (round 2) 
Total of 41 participants. 

Location Participants 

Ravensthorpe 16 

Munglinup 12 

Hopetoun 13 

 

Female
51%Male

48%

Other
1%

Gender 0-19
1%

20-29
9%

30-39
12%

40-49
14%

50-59
15%

60-69
18%

70+
31%

Age
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