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Shire of Ravensthorpe 
 

Notice of Ordinary Council Meetings 
 

In accordance with the Local Government Act 1995 and Administration Regulation 12 (I) it, is 
hereby notified that as from January 2020 to December 2020, Ordinary Council meetings of 
the Shire of Ravensthorpe will be held as follows: 
 
 

DATE  LOCATION TIME 

January 2020 No meetings Scheduled 
  

18 February 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

17 March 2020 Council Meeting Munglinup Community Centre 6pm 

21 April 2020 Council Meeting Hopetoun Council Chambers  6pm 

19 May 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

16 June 2020 Council Meeting Hopetoun Council Chambers 6pm 

21 July 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

18 August 2020 Council Meeting Hopetoun Council Chambers 6pm 

15 September 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

20 October 2020 Council Meeting Hopetoun Council Chambers 6pm 

17 November 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

15 December 2020 Council Meeting Hopetoun Council Chambers 6pm 
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SHIRE OF RAVENSTHORPE 
 
Agenda for the Ordinary Meeting of Council to be held in the Council Chambers, Ravensthorpe on  
Wednesday 18 December 2019, commencing at 6.00pm. 
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1.  DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
 

The Presiding Member to declare the meeting open at 6:10pm. 
 
 
2.    ATTENDANCE / APOLOGIES/ APPROVED LEAVE OF ABSENCE 
 
COUNCILLOR’S: Cr Keith Dunlop          (Shire President) 

Cr Julianne Belli (Deputy Shire President) 
Cr Ian Goldfinch 
Cr Thomas Major 
Cr Mark Mudie  
Cr Ken Norman 
Cr Graham Richardson 

 
 

STAFF: Gavin Pollock     (Chief Executive Officer) 
Les Mainwaring  (Director Corporate and Community Services) 
Graham Steel (Director Technical Services) 
Jane Morgan  (Executive Assistant) 

    
APOLOGIES:    
 

 
ON LEAVE OF ABSENCE: Nil 

    
 

ABSENT: Nil 

 

MEMBER OF THE PUBLIC:  Nil 

 

 
3.     ANNOUNCEMENTS BY THE PRESIDING MEMBER 
 
 
3.1   COUNCIL AGENDA REPORTS 
 
Please note that all elected members have been provided with the relevant information pertaining 
to each Officers reports within today’s Agenda and the Officer Recommendations are based on 
Council Policy and or State Acts and Legislation. 
 
 
4.    RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
 
Nil. 
 
1. PUBLIC QUESTION TIME 
 
Nil. 
 
 
6.    PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 
 
Nil. 
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7. APPLICATIONS FOR LEAVE OF ABSENCE 
 
Moved: Cr Major Seconded: Cr Mudie     Res: 138/19 
 
Decision: 
 
That Cr Goldfinch be granted leave of absence for the period from 26 January 2020 to 15 
February 2020. 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 
 
 
Moved: Cr Norman Seconded: Cr Goldfinch    Res: 139/19 
 
Decision: 
 
That Cr Major be granted leave of absence for the period from 4 January 2020 to 20 
January 2020. 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 
   
8. DISCLOSURES OF INTEREST 
 
Nil. 
 
 
9.    CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 
 
9.1 ORDINARY MEETING – 19 November 2019 
 
Statutory Environment: 
Section 5.22 of the Local Government Act provides that minutes of all meeting to be kept and 
submitted to the next ordinary meeting of the council or the committee, as the case requires, for 
confirmation. 
 
 
Moved:  Cr Richardson   Seconded:  Cr Mayor  Res: 140/19 
 
Decision: 
That Council 
 

1. Endorse the Minutes of the Ordinary Meeting of the Council of the Shire of 
Ravensthorpe held in the Council Chambers, Hopetoun on 19 November 2019 be 
confirmed. 

 
Voting Requirements: Simple Majority     Carried: 7/0 
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9.2 SPECIAL COUNCIL MEETING – 11 December 2019 
 
Moved: Goldfinch    Seconded:  Richardson            Res: 141/19 
 
 
 
Decision: 
That Council 
 

1.  Endorse the Minutes of the Special Council Meeting of the Shire of Ravensthorpe 
held in the Council Chambers, Hopetoun on 11 December be confirmed. 

 
 
Voting Requirements: Simple Majority      Carried:  7/0 
 
 
 
10. REPORTS OF COMMITTEES OF COUNCIL 
 
Nil. 
 
 
 
11. REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES 

 
Nil. 
 
 
 
12. REPORTS FROM COUNCILLORS 
 
 
Cr Keith Dunlop (President) 
Nil 
 
Cr Julianne Belli (Deputy President) 
Nil 
 
Cr Ian Goldfinch 
Nil 
 
Cr Thomas Major 
Nil 
 
Cr Mark Mudie 
Nil 
 
Cr Ken Norman 
5-6 December 2019 – WALGA Training – Serving on Council (please see information booklet). 
 
Cr Graham Richardson 
Nil 
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13. OFFICE OF THE CHIEF EXECUTIVE OFFICER 
 
13.1     2018/2019 ANNUAL FINANCIAL REPORT AND GENERAL MEETING OF ELECTORS 
 
File Reference:  FM AU.1 
Location:   Nil 
Applicant:   Nil 
Author:   Director of Corporate and Community  
Authorising Officer:  Chief Executive Officer 
Date:    16 December 2019 
Disclosure of Interest: Nil 
Attachments:   10.1.1 Annual Financial Statements 30 June 2019 

10.1.2 OAG Audit Opinion 30 June 2019 
    10.1.3 Final Management Letter 30 June 2019 
Previous Reference:  Nil 
 
 
Summary: 
In accordance with section 7.12A(3) of the Local Government Act 1995, Council is required to 
examine the Auditors report for the year ending 30 June 2018 and is to determine if any matters 
raised by the Auditors require action to be taken. 
A copy of the Auditors Report and the Annual Financial Report for the year ending 30 June 2019 
is presented for adoption. 
Council is required to set a date for the Annual General Meeting of Electors. 
 
Background: 
This was the second year where the audit process involved the Office of the Auditor General 
(OAG), in conjunction with Lincolns, and given that the previous audit sign off was 28 June 2019, 
in many ways it demonstrated the intent of all parties to achieve a more timely audit finalisation 
compared to our experience the previous year. 
 
Whilst many of the issues of the previous year have subsided, such as the conceptual issues 
around the change in fair valuation of assets following flood degradation and recognition of the 
joint venture regional waste facility assets under shared management order over land, there has 
still remained contention in the manner in which Reserve funds have been used for cash flow 
purposes given the extended lag time experienced with WANDRRA funded repatriation works 
after the major flood event of 2017.  
 
Comment:  
The OAG, in conjunction with contracted auditors, Lincolns, have completed the annual audit for 
the year ending 30 June 2019.  
The Auditor has provided comments on Councils financial performance for the year, which is 
measured by the seven ratios prescribed in the Local Government (Financial Management) 
Regulations 1996. The ratios are reported at Note 32 (page 54) in the financial statements and 
for further details please refer to the auditors comments in the Attachment to the Management 
Letter attached to the end of the annual financial report. 
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The following table compares the financial ratios (Note 32) to the standards prescribed by 
the Local Government Regulations: 
 

Ratio Description Result Prescribed Standard 
Current Ratio Indicates the Shire's ability to 

meet short term debt obligations. 
1.51 The standard is met if the ratio is 

greater than 1. 

Asset 
Sustainability 
Ratio 

Indicates that the Shire is replacing 
or renewing existing non-financial 
assets at the same rate that its 
overall asset stock is wearing out. 

1.33 The standard is met if the ratio is 
0.9 or higher. 

Debt Service 
Cover Ratio 

Indicates the Shire's ability to 
repay its debt including lease 
payments. 

6.82 A basic standard is met if the ratio 
is greater than or equal to 2. An 
advanced standard is met if the 
ratio is greater than 5. 

Operating 
Surplus Ratio 

Indicates the Shire's ability to 
cover its operational costs and 
have revenues available for 
capital funding or other purposes. 

(0.04) A basic standard is met between 
0.01 and 0.15.An advanced standard 
is met if the ratio is greater than 
0.15. 

Own Source 
Revenue 
Coverage Ratio 

Indicates the Shire's ability to cover its 
costs through its own revenue efforts. 

0.27 A basic standard is met if the ratio is 
between 0.4 and 
0.6. Intermediate standard is 
between 0.6 and 0.9. An advanced 
standard is met if the ratio is greater 
than 0.9. 

Asset 
Consumption 
Ratio 

Measures the extent to which 
depreciable assets have been 
consumed by comparing their 
written down value to their 
replacement cost 

   0.74 The standard is met if the ratio is 
0.5 or greater. The standard is 
improving if the ratio is between 0.6 
and 0.75. 

Asset Renewal 
Funding Ratio 

Measures the ability of the Shire to 
fund its projected asset 
renewal/replacements in the 
future. 

0.69 The standard is met if the ratio is 
between 0.75  and 
0.95. The standard is improving 
if the ratio is between 0.95 and 
1.05. 

 
 
In accordance with the Local government Act, the general meeting of electors is to be held on a 
day no later than 56 days after Council has adopted the Annual Financial Report, therefore 
Council is required to hold the annual meeting of electors no later than Wednesday 12 February 
2020. 
 
The Audit Committee, which comprises all of Council, is to meet with the auditor during each 
financial year with such meetings able to be held via teleconference. The Chief Executive Officer 
arranged an audit exit interview for the audit committee with OAG and Lincolns on the 10 
December 2019 via teleconference to discuss the 2018/19 audit findings. 
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The Audit Committee recommend to Council that; 
 
(1) The 2018/2019 Annual Financial Statements and auditors report for the year ended 30 June 

2019 be accepted. 
(2) The annual report be provided to the Community, 2 weeks’ prior to the Annual General 

Meeting of Electors. 
(3) Council set the 2018/2019 Annual General Meeting of Electors within 56 days of the 

acceptance of the 2018/19 annual financial statements, in February 2020 

Consultation:  
All Councillors and Executive Staff. 
 
Statutory Environment: 
Local Government Act 1995 – Part 6 Financial Management; and Local Government (Financial 
Management) Regulations 1996 

-  Defines the processes and procedures that apply to the recording and reporting of 
financial matters. 

Local Government Act 1995 – Part 7 Audit; and Local Government (Audit) Regulations 1996 
- Defines the audit of the financial accounts of local governments, including the conduct of 

audits. 
-  

Local Government Act 1995 
7.12A. Duties of local government with respect to audits 

(3) A local government is to examine the report of the auditor prepared under section 
7.9(1), and any report prepared under section 7.9(3) forwarded to it, and is to — 

(a) determine if any matters raised by the report, or reports, require action to be 
taken by the local government; and 

(b) ensure that appropriate action is taken in respect of those matters. 
 
Policy Implications:  
Nil. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

• Environmental  
 
There are no known significant environmental considerations. 
 

• Economic 
  
There are no known significant environmental considerations. 
 

• Social 
 
There are no known significant environmental considerations. 
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Risk Implications: 
 
Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 
 

Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may flow 
from it. An effect may be positive, negative or a deviation from the expected and may be related to 
the following objectives; occupational health and safety, financial, service interruption, compliance, 
reputation and environment. A risk matrix has been prepared and a risk rating of 2 has been 
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) 
will be added to the Risk Register, and any item with a risk rating over 17 will require a specific risk 
treatment plan to be developed.  
 
Moved: Cr Belli    Seconded:       Cr Richardson             Res:142/19 
 
Decision: 
That Council 
 

1. Endorse the 2018/2019 Annual Financial Report for the year ended 30 June 2019, 
including the auditor’s report be accepted. 

 
2. Endorse the annual report be provided to the Community, 2 weeks’ prior to the 

Annual General Meeting of Electors. 
 

3. Endorse setting the 2018/2019 Annual General Meeting of Electors be held on  
Friday 31 January 2020 in the Hopetoun Community Centre at 7:00 pm. 

 
Voting Requirements: Absolute Majority                                                              Carried:7/0 
 
Note:  Recommendation was changed from Tuesday 4 February 2020 to Friday 31 January 
2020, to allow all councillors to attend. 
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13.2 DISABILITY ACCESS AND INCLUSION PLAN 2019-2024 
 
File Reference:  CS.AS.1 
Location:   N/A  
Applicant:   N/A 
Author:   Director Corporate and Community 
Authorising Officer:  Chief Executive Officer 
Date:    16 December 2019 
Disclosure of Interest: Nil 
Attachments:   14.4.1 Draft Disability Access and Inclusion Plan 2019-2024 
Previous Reference:  Nil 
 
 
Summary:  
For Council to endorse the review of the Disability Access and Inclusion Plan 2019-2024. 
 
Background: 
Local Government plays an important role in ensuring people with disability have the same 
opportunities and choices as everyone else. This support and the tangible benefits that flow from 
it are good for the whole of the community. 
Local Governments in Western Australia have been required to have Disability Services Plans 
(DSPs) as a part of the Disability Services Act (1993). DSPs were in place for over 10 years and 
a great deal of progress was made by Local Governments towards ensuring that their services, 
buildings and information are accessible to people with disabilities. 

The Disability Services Act (1993) was amended in December 2004 and required Local 
Governments to develop and implement Disability Access and Inclusion Plans (DAIPs). Further 
amendments were made to the Disability Service Regulations in 2013 to include a seventh 
outcome, changes to wording from people with “disabilities” to people with “disability” and to 
consultation processes. 

In February 2019 the Shire’s public consultation process included calling for comments and input 
on the existing DAIP, through the following consultation methods: 
 
• Invitation for all community members to contact the Chief Executive Officer to discuss any 

difficulties they may experience in accessing Council services/facilities or in just getting 
around the community; 
 

• Invitation for review and comment on the DAIP through the Shire of Ravensthorpe website; 
 

• Notices of review and open comment placed in the local community newspaper (Community 
Spirit); 

 
• Notices of review and open comment placed on various community noticeboards around the 

Shire; 
 

• Investigation and liaison with peer LGAs, and;  
 

• Direct communication and requests for comment from local community groups and 
organisations;   
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All comments received were considered and included within the draft plan. 
 
Comment:  
The Disability Services Act (1993 amended 2004) required public authorities to develop and 
implement a DAIP to provide access to their services, premises and facilities and support 
inclusion in the community. 

The purpose of DAIPs is to ensure that people with disability can access services provided by 
public authorities in Western Australia and to participate and be included in their community. 

The goal is to provide, as much as is reasonable, the same level of access as people without a 
disability enjoy and to ensure that people are not discriminated against on the basis of their 
disability. 
 
Each Local Government has been required to: 

• develop and implement a DAIP 

• ensure staff, officers, agents and contractors implement the plan 

• consult people with disability, their families, carers and peak bodies when reviewing a plan 

• promote the plan 

• review and lodge the plan at least every five years 

• report to the Commission every time the DAIP is reviewed or amended 

• report to the Commission progress in implementing the DAIP each year 

• include in its annual report prepared under section 5.53 of the Local Government Act 1995 
a report about the implementation of the plan.  
 

Consultation:  
Executive Team and public advertising. 
 
Statutory Environment: 
Disability Services Act 1993 
28. Disability access and inclusion plans 
 (1) Each public authority must have a disability access and inclusion plan to ensure that in 

so far as its functions involve dealings with the general public, the performance of those 
functions furthers the principles in Schedule 1 and meets the objectives in Schedule 2. 

 (2) A disability access and inclusion plan must meet any prescribed standards. 
 (3) A public authority must lodge its disability access and inclusion plan with the 

Commission —  
 (a) if the authority was established before the commencement of the Disability 

Services Amendment Act 2004, without delay; 
 (4) A public authority may amend its disability access and inclusion plan at any time. 
 (5) A public authority may review its disability access and inclusion plan at any time. 
 (6) After reviewing its disability access and inclusion plan, a public authority must lodge a 

report of the review with the Commission in accordance with subsection (7). 
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 (7) Not more than 5 years is to elapse —  
 (a) between the day on which a public authority first lodges its disability access and 

inclusion plan with the Commission and the day it lodges a report of a review of 
the plan with the Commission; or 

 (b) between the lodgement of the report of one review of a plan and the lodgement 
of the report of another review of the plan. 

 (8) After reviewing its disability access and inclusion plan, a public authority may amend 
the plan or prepare a new plan. 

 (9) If at any time a public authority amends its disability access and inclusion plan or 
prepares a new plan, whether after a review or not, it must lodge the amended or new 
plan with the Commission as soon as practicable after doing so. 

 (10) A public authority must undertake public consultation in accordance with the procedure 
specified in the regulations when preparing, reviewing or amending a disability access 
and inclusion plan. 

 [Section 28 inserted: No. 57 of 2004 s. 20(1).] 

29. Report about disability access and inclusion plan 
 (2) A local government or regional local government that has a disability access and 

inclusion plan must include in its annual report prepared under section 5.53 of the Local 
Government Act 1995 a report about the implementation of the plan. 

 
Policy Implications:  
Nil. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

• Environmental:  
There are no know significant environmental considerations. 

 
• Economic:  

There are no know significant environmental considerations. 
 

• Social:  
There are no know significant environmental considerations. 
 

Risk Implications: 
 
Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 
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Risk Matrix: 
 
Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may flow 
from it. An effect may be positive, negative or a deviation from the expected and may be related to 
the following objectives; occupational health and safety, financial, service interruption, compliance, 
reputation and environment. A risk matrix has been prepared and a risk rating of 2 has been 
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) 
will be added to the Risk Register, and any item with a risk rating over 17 will require a specific risk 
treatment plan to be developed.  
 
 
Moved:  Cr Richardson       Seconded: Cr Goldfinch Res:143/19 
 
Decision: 
That Council 
 
1. Endorse the 2019 review of the Disability Access and Inclusion Plan 2019/2024. 
 
2. Endorse the Chief Executive Officer reporting the review of the 2019/2014 Disability 

Access and Inclusion Plan to the Disability Service Commission.  
 
 
 
Voting Requirements: Simple Majority      Carried: 7/0 
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14. DIRECTORATE CORPORATE AND COMMUNITY SERVICES 
 
14.1   MONTHLY FINANCIAL REPORT – 30 NOVEMBER 2019 
 
File Reference: GR.ME.8 
Location: Shire of Ravensthorpe - Administration 
Applicant: Internal 
Author: Senior Finance Officer 
Authorising Officer: Director of Corporate and Community Services  
Date: 11 December 2019 
Disclosure of Interest: Nil 
Attachments: Monthly Financial Reports for November 2019 - 

Attachment Blue 
Previous Reference: Nil 
 
 
Summary: 
In accordance with the Local Government Financial Management Regulations (1996), 
Regulation 34, a local government is to prepare a monthly Statement of Financial Activity for 
approval by Council. 
 
Background: 
Council is requested to review the November 2019 Monthly Financial Reports. 
 
Comment: 
The November 2019 Monthly Financial Reports are presented for review. 
 
Consultation: 
Chief Executive Officer. 
 
Statutory Environment: 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government 
(Financial Management) Regulations 1996 apply. 
 
Policy Implications: 
Nil. 
 
Financial Implications: 
All expenditure has been approved via adoption of the 2019/20 Annual Budget, or resulting from 
a Council Motion for a budget amendment. 
 
Strategic Implications:  
 
Strategic Community Plan 2014 – 2024 
Theme 4 – Civic Leadership: 4.2 High quality corporate governance, accountability & 
compliance. 
 
Sustainability Implications: 
 
Environmental 
Not applicable to this specific recurring report. 
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Economic 
Not applicable to this specific recurring report. 

 
Social 
Not applicable to this specific recurring report. 
 
Risk Implications 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 

Risk Matrix 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service interruption, 
compliance, reputation and environment. A risk matrix has been prepared and a risk rating of 2 
has been determined for this item. Any items with a risk rating over 10 (considered to be high or 
extreme risk) will be added to the Risk Register, and any item with a risk rating over 17 will 
require a specific risk treatment plan to be developed. 
 
 
Moved: Cr Norman     Seconded:  Cr Major    Res 144/19 
 
Decision: 
Council 
 
Endorse that Council receive the 30 November 2019 Monthly Financial Reports as 
presented. 
 
Voting Requirements: Simple Majority       Carried:7/0 
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14.2  SCHEDULE OF ACCOUNT PAYMENTS – NOVEMBER 2019 
 
File Reference: GR.ME.8 
Location: Shire of Ravensthorpe - Administration 
Applicant: Internal 
Author: Senior Finance Officer 
Authorising Officer: Director of Corporate and Community Services  
Date: 11 December 2019 
Disclosure of Interest: Nil 
Attachments: Schedule of Payments to 30 November 2019 
 Credit Card Transactions to 01 November 2019 
Previous Reference: Nil 
 
 
Summary: 
This item presents the schedule of payments for Council approval in accordance with Regulation 
13 of the Local Government (Financial Management) Regulations 1996. 
 
Background: 
Period 01/07/2019 to 30/11/2019 

2019/2020 

Month Cheques EFT Pymts Direct Debits Credit Card Trust Total 
Creditors Payroll 

Jul 670  1,739,001  135,848  3,843  1,781  1,881,144  275,274  
Aug 9,391  736,269  51,773  7,094  1,260  805,788  188,496  
Sep 21,940  428,530  144,319  12,630  2,857  610,277  241,584  
Oct 892  490,678  113,137  9,015  420  614,142  233,232  
Nov  20,449           789,186              37,772 6,412    853,820           242,169 
Dec               
Jan               
Feb               
Mar               
Apr               
May               
Jun               

Total 53,343  4,183,664 482,850 38,995 6,319 4,765,171 1,180,755 
18/19 147,967 21,298,438 1,329,904 70,241 13,590 22,860,140 2,219,053 
17/18 327,905 18,507,404 209,587 65,010 317,445 19,427,351 2,601,283 

 
Comment: 
This schedule of accounts as presented, submitted to each member of the Council, has been 
checked and is fully supported by vouchers and invoices which are submitted herewith and which 
have been duly certified as to the receipt of goods and the rendition of services and as to prices 
computation, and costing’s and the amounts shown have been paid. 
 
Consultation: 
Senior Finance Officer. 
 
Statutory Environment: 
Regulation 13 (1) – (3) of the Local Government (Financial Management) Regulations 
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Policy Implications: 
Nil. 
 
Financial Implications: 
This item address Council’s expenditure from Trust and Municipal funds which have been paid 
under delegated authority. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 
Environmental 
Not applicable to this specific recurring report. 

 
Economic 
Not applicable to this specific recurring report. 

 
Social 
Not applicable to this specific recurring report. 
 
Risk Implications: 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

Risk Matrix: 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service interruption, 
compliance, reputation and environment. A risk matrix has been prepared and a risk rating of 2 
has been determined for this item. Any items with a risk rating over 10 (considered to be high or 
extreme risk) will be added to the Risk Register, and any item with a risk rating over 17 will 
require a specific risk treatment plan to be developed. 
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Moved:  Cr Goldfinch        Seconded: Cr Mudie   Res: 145/19 
 
  
Decision: 
That Council: 

1. Endorse, Pursuant to Regulation 13 of the Local Government (Financial 
Management) Regulations 1996, the payment of accounts for the month of 
November 2019 be noted. 

 
 
Voting Requirements: Simple Majority             Carried: 7/0 
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14.3 BUDGET REVIEW 2019/2020 AS AT 9 DECEMBER 2019 
 

File Reference: GR.RE.2 
Location: Shire of Ravensthorpe 
Applicant: Chief Executive Officer 
Author: Director Corporate and Communities 
Authorising Officer: Chief Executive Officer 
Date: 12 December 2019 
Disclosure of Interest: Nil 
Attachments: Statement of Budget Review – 9 December 2019 
Previous References: Nil 

 
Summary: 
This item is a preliminary budget review and gives an indication and projection of the end of 
year financial position as at the review date. Based on current revenue and expenditure 
analysis and review of capital projects Council is projected to forecast a budgeted carry 
forward of a small surplus of $150,435 as at 30 June 2020. 
 

  Background: 
Under Regulation 33A (1) the local government is required to carry out a review of the annual 
budget between 1 January and 31 March each year, with Regulation 33 (2A)(a) stipulating that 
the span of the review is the period beginning on 1 July and ending no earlier than 31 
December in that financial year. 

 
For this reason the current review is a preliminary budget review and a further statutory budget 
review will be conducted between 31 December 2019 and 31 March 2020. 

 
This preliminary budget review was undertaken by the Director of Corporate and Community 
using figures to 9 December 2019. The attached Budget Review Summary details the review 
undertaken and the results are hereby reviewed and submitted to be received by Council. 

 
Comment: 
The projections contained within the reports are estimates done to the best of the abilities of 
the staff involved consulting with current accounts, forecasted expenditures and current 
budgets. These estimates do not guarantee that the 2019/2020 projected results will match 
the end of year result as there are many external influences that can have a bearing on 
Council’s capacity or expenditure timing. 

 
The budget review has been conducted on a nature and type basis and summary of findings 
are as follows: 

 
Opening Surplus – Favourable $114,849 
Favourable: The audited annual financial statements indicates a carried forward surplus of 
$2,112,293 which is $114,849 more than had been estimated in the 2019/2020 budget.  
 
Operating grants, subsidies and contributions – Favourable $15,000 
Favourable: There is an additional $25,000 coming from the GVROC records project 
distribution, plus a $9,000 solar power credit converted to cash from the Hopetoun Community 
Centre and $5,000 in Workcare recoveries that is not anticipated in the budget. 

 
Unfavourable: We’ve had a grant reduction of $24,000 from the Department of Biosecurity, 
Conservation and Attractions (DBCA) which was to be used in construction of the Water 
Bomber Tank at the aerodrome. Instead the DBCA will install a bore for permanent water 
supply to the tank, which will save on future operating costs of water cartage. 
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Fees and Charges – Unfavourable $50,000 
Favourable: An increase in rubbish collection fees from rates of $5,000 given an increase in 
services charged. 
Unfavourable: Hopetoun Gym income is forecast to be down $5,000 based on current usage 
and aerodrome fees are down $50,000 given later than expected volume increases through 
mining activity. 
 
Non-Operating Grants, Subsidies and Contributions – Favourable $82,000 
Favourable: An increased amount will be recoverable from WANDDRA for the increased costs 
of the project engineer. 
 
Employee Costs – Favourable $358,000 
Favourable: There have been savings across a number of work programs due to staff 
vacancies in the early part of the year or the timing of new positions being appointed, 
specifically Rangers $15,000, Little Barrens $70,000, Road Maintenance $116,000, Tourism 
$25,000, Depot Mechanic $65,000, Administration $40,000, Little Barrens super $10,000, 
Works super $20,000. 
Unfavourable: Staff resources have been allocated to Hopetoun Townsite Firebreaks $2,000 
and Munglinup Townsite Firebreaks $1,000. 
 
Materials and Contracts – Unfavourable $326,000 
Favourable: Works Depot materials $10,000 due to efficiencies in operations, $3,000 from 
Ravensthorpe Townsite Firebreaks transferred to Hopetoun and Munglinup; Works Depot 
service contracts $10,000 due to efficiencies in operations; $6,000 lower IT support costs than 
expected. 
 
Unfavourable: $2,000 to cover a greater turnout to the Xmas party than expected; $26,000 
additional audit fees because of the audit completion timing landing two fees in the one year; 
$30,000 additional refuse collection costs as a result of contract changes; $182,000 back 
charge costs of WANDDRA project engineer for 17/18 and 18/19; $60,000 of higher than 
expected staff recruitment costs such as agency fees and relocations; $15,000 consultant 
services engaged for staff vacancies, and $40,000 of specialist services for Cultural Precinct 
project. 
 
Purchase property, plant and equipment – Unfavourable $44,000 
Unfavourable: $7,000 materials and $6,000 contract services to reinstate the 18/19 budget for 
kitchen floor removal and sewer works at 18 Carlisle Street; $6,000 additional requirement for 
Server upgrade; and carryover IT equipment that was ordered in 18/19 but did not arrive until 
the current year $13,000 laptops and Desktops and a $12,000 multifunction printer. 

 
Consultation: 
Executive Team. 
 

 
Statutory Environment: 

 
Regulation 33A. Local Government (Financial Management) Regulations 1996 
 

(1) Between 1 January and 31 March in each year a local government is to carry out a 

review of its annual budget for that year. 

(2) Within 30 days after a review of the annual budget of a local government is carried out it 

is to be submitted to the Council. 

(3) A council is to consider a review submitted to it and is to determine* whether or not to 
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adopt the review, any parts of the review or any recommendations made in the review. 

*Absolute majority required. 

(4) Within 30 days after a council has made a determination, a copy of the review and 

determination is to be provided to the Department. 

Policy Implications: 
Nil. 
 
Financial Implications: 
The proposed budget revisions identify an end of year forecast surplus of $150,435. 
 
Strategic Implications: 
Nil. 
 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 

 
• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 

 
Risk Implications: 

 
Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (4) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 

Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 2 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with 
a risk rating over 17 will require a specific risk treatment plan to be developed. 
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Moved: Norman Seconded:  Major Res: 146/19 
 
Decision: 
That Council 
 
1. Endorsed and adopt the interim budget review, as presented, for the period ended 9 

December 2019 and endorse amending the budget and line items according to the 
attached review schedule. 

2. Endorsed the request the Chief Executive Officer to conduct a further statutory 
budget review between 1 January and 31 March 2019. 

 

Voting Requirements: Absolute Majority      Carried: 7/0 
 

 
15. DIRECTORATE TECHNICAL SERVICES 
 
 Nil. 
 
 
16. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
  
 Nil. 
 
 
17. NEW BUSINESS OR URGENT BUSINESS INTRODUCED BY DECISION OF THE 

MEETING 
 

New business of an urgent nature introduced by decision of the meeting. Best practice 
provides that Council should only consider items that have been included on the Agenda 
(to allow ample time for Councillors to research prior to the meeting) and which have an 
Officer Report (to provide the background to the issue and a recommended decision). 

 

17.1 ELECTED MEMBERS 

 Nil. 

 
17.2 OFFICERS 
  
 Urgent Late Item - Late Item 17.2.1.  
 
 
Moved: Cr Belli  Seconded:  Cr Norman    Res 147/19 
 
 
Voting Requirements: Simple Majority      Carried: 7/0 
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17.2.1  URGENT ITEM – LATE ITEM 
 
17.2.1 Cultural Precinct – Concept Drawings, Quantity Survey and Commitment of 

Funding  
 
File Reference:  RC.PR.3 
Location:   Ravensthorpe Cultural Precinct 
Applicant:   Shire of Ravensthorpe 
Author:   Chief Executive Officer 
Authorising Officer:  Chief Executive Officer 
Date:    18 December 2019 
Disclosure of Interest: Nil 
Attachments: 1. Ravensthorpe Cultural Precinct Concept Drawings 19 

December 2019 
2. Quantity Surveyors estimate dated the 18 December 2019 

Previous Reference: Item 5.2, Cultural Precinct – Building Better Regions Finding 
Application, Special Council Meeting, 11 December 2019 

 
Summary: 
Council to receive the Concept Drawings dated the 19 December 2019 and Quantity Surveyors 
estimate dated the 18 December 2019 for the New Ravensthorpe Cultural Precinct. Based on 
the Quantity Surveyors estimate Council is requested to increase its own commitment of source 
funding from the Building Reserve from $800,000 to $1,000,000. 
 
Background: 
 
Moved: Cr Mudie   Seconded: Cr Goldfinch          Res: 110/19  
Decision: 
 
That Council endorsed: 

• the concept drawings for the new Ravensthorpe Cultural Precinct and with further key 
stakeholder engagement in design development. 

• that all public comment received be considered when progressing the building concept 
drawings before the final construction plans and costing are considered by council for 
endorsement. 

• the Chief Executive Officer progressing any required concept drawings, community and 
stakeholder consultation, supporting documentation and contractor services to develop 
and submit a Building Better Regions Funding application on the 19 December 2019. 

• the Shire President and Chief Executive Officer actively seeking and submitting grant 
funding applications and develop partnership opportunities for funding contributions for 
the new Ravensthorpe Cultural Precinct. 

• receiving the attachment Statement of Budget Review 9 December 2019 supporting the 
following funding commitments and request the Chief Executive Officer to undertake a 
budget review of the 2019/20 accounts before the 18 December 2019 to confirm 
Councils objective of committing:  

•  
Shire of Ravensthorpe Cash Funds    2019/20 $150,000 
Shire of Ravensthorpe Building Reserve Funds  2020/21 $800,000 
Shire of Ravensthorpe Cash Funds    2020/21 $150,000 
Shire of Ravensthorpe Cash Funds    2021/22 $150,000 
 

• that the Shire of Ravensthorpe, Community and Commercial Financial Contributions are 
only required to be honoured if the shire’s 2019 Building Better Regions Funding 
application is successful.   

• the new Cultural Building being of Timber construction materials and complementing the 
existing heritage buildings within the Ravensthorpe town centre. 
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• the Chief Executive Officer must obtain Council endorsement before commencing 
construction of the new Ravensthorpe Cultural Precinct or demolition of any 
Infrastructure within the Precinct.  

 
                     Carried 7/0 
 
 
Comment:  
If council allocates an additional $200,000 from the Building Reserve it’s seen that the Shire 
President and Chief Executive Officer will continue to progress additional funding opportunities 
to subsidies this additional allocation before its required in 2020/21. 
 
Consultation:  
Councillor and Shire Executive Team 
HW & Associates 
Advanced Timber Concepts Studio 
Neil Butler Quantity Surveying Services 
 
Statutory Environment: 
The Ravensthorpe Cultural Precinct project will need conform to the Building Regulations, 
Health Acts, Australian Standards and the Local Government Act 1995. 
 
Policy Implications:  
The Ravensthorpe Cultural Precinct project will be required to meet relevant Shire of 
Ravensthorpe Policies relating to community consultation, building design and procurement.  
 
Financial Implications:  
The original concept for the Ravensthorpe Cultural Precinct project on the 11 December 2019 
was estimated at $6,500,000. 
 
Based on the current concept drawings for Ravensthorpe Cultural Precinct dated the 18 
December 2019 the Quantity Surveyors estimate for the complete project is $7,034,400. 
 
It is suggested that Council direct the Chief Executive Officer to revise the Building Better 
Regions Fund (BBRF) application for 75% of the funding required for the Ravensthorpe Cultural 
Precinct project as stated below; 
 
The remaining 25% of funding by: 

• Shire of Ravensthorpe Cash Funds 2019/20    $150,000 
• Shire of Ravensthorpe Building Reserve Funds 2020/21  $1,000,000 
• Shire of Ravensthorpe Cash Funds 2020/21    $150,000 
• Shire of Ravensthorpe Cash Funds 2021/22    $150,000 
• Community Financial Contributions     $208,100 
• Commercial Financial Contributions     $100,500 

     Total   $1,758,600 
 
Please note that the community and commercial contributions have now been formally 
confirmed by way of a signed letter of support. 
 
 
Strategic Implications:  
Complements the Community Strategic Plan with colocation of community infrastructure and 
renewing future infrastructure requirements. 
 
The Shire commenced its major strategic review of all five Integrated Planning Plans on the 12 
December 2019. 
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Sustainability Implications: 
 

• Environmental: There are no other known significant environmental issues for 
consideration. 

 
• Economic: This allows for future community economic and employment opportunities 

within the community. This is seen as a significant economic benefits for consideration. 
 

• Social: The project will provide a vibrant place of belonging with significant social 
benefits for considerations. 

 
Risk Implications: 
 
Risk Medium (8) 
Risk Likelihood (based on history and with 
existing controls) 

Medium (7) 

Risk Impact / Consequence Medium (8) 
Risk Rating (Prior to Treatment or Control) Medium (9) 
Principal Risk Theme Medium (7) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Medium (7) 

 
Risk Matrix 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may flow 
from it. An effect may be positive, negative or a deviation from the expected and may be related to 
the following objectives; occupational health and safety, financial, service interruption, compliance, 
reputation and environment. A risk matrix has been prepared and a risk rating of 8 has been 
determined for this item. Any items with a risk rating over 10 (considered to be high or extreme risk) 
will be added to the Risk Register, and any item with a risk rating over 17 will require a specific risk 
treatment plan to be developed.  
 
 
Moved: Cr Norman   Seconded:  Cr Belli    Res 148/19 
 
 
Decision: 
 
That Council; 

• endorse the revised Concept Drawings dated the 19 December 2019 for the New 
Ravensthorpe Cultural Precinct and continue further key stakeholder engagement 
during the design development stages. 

• receive the Quantity Surveyors estimate dated the 18 December 2019 for the New 
Ravensthorpe Cultural Precinct. 

• endorse the Chief Executive Officer submitting a Building Better Regions Funding 
application on the 19 December 2019. 

• endorse the Shire of Ravensthorpe funding commitment to the Ravensthorpe 
Cultural Precinct  project as stated; 
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Shire of Ravensthorpe Cash Funds    2019/20 $150,000 
Shire of Ravensthorpe Building Reserve Funds   2020/21 $1,000,000 
Shire of Ravensthorpe Cash Funds    2020/21 $150,000 
Shire of Ravensthorpe Cash Funds    2021/22 $150,000 
 
          Total $1,450,000 
 

• confirms the Shire of Ravensthorpe, Community and Commercial Financial 
Contributions are only required to be honoured if the shire’s 2019 Building Better 
Regions Funding (Round 4) application is successful.   

• endorse the Shire President and Chief Executive Officer will continue to actively 
seek and submit grant funding applications and develop partnership opportunities 
for funding contributions for the new Ravensthorpe Cultural Precinct. 

 
 
 
Voting Requirements: Absolute Majority      Carried: 7/0 
 
 
 
18. MATTERS BEHIND CLOSED DOORS 
 
 Nil. 
 
 
19. CLOSURE OF MEETING 
 

The Presiding Member to declare the meeting closed 6.27pm. 
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 
 

The Presiding Member to declare the meeting open at 6.10pm. 
 
 
2. ATTENDANCE / APOLOGIES/ APPROVED LEAVE OF ABSENCE 
 
COUNCILLOR’S: Cr Keith Dunlop          (Shire President) 

Cr Julianne Belli (Deputy Shire President) 
Cr Ian Goldfinch 
Cr Thomas Major 
Cr Mark Mudie  
Cr Ken Norman 
Cr Graham Richardson 

 
 

STAFF: Gavin Pollock     (Chief Executive Officer) 
Les Mainwaring  (Director Corporate and Community Services) 
Graham Steel (Director Technical Services) 
Georgina Cooper (A/Executive Assistant) 

 
 
APOLOGIES:  
 
Nil.   

 
ON LEAVE OF ABSENCE:  
 
Nil. 

 
ABSENT:  

Nil. 

 

MEMBER OF THE PUBLIC: 

Nil. 

 
3. ANNOUNCEMENTS BY THE PRESIDING MEMBER 
 
Nil. 
 

3.1 COUNCIL AGENDA REPORTS 
 
Please note that all elected members have been provided with the relevant information 
pertaining to each Officers reports within today’s Agenda and the Officer Recommendations 
are based on Council Policy and or State Acts and Legislation. 
 
 
4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE 
 
Nil. 
 
5. PUBLIC QUESTION TIME 
 
Nil. 
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6. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS 
 
Nil. 
 
 
7. APPLICATIONS FOR LEAVE OF ABSENCE 
 
Moved: Cr Major Seconded: Cr Mudie     Res: 118/19 
 
Decision: 
 
That Cr Norman be granted leave of absence for the period from 27 December 2019 to 
11 January 2020. 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 
8. DISCLOSURES OF INTEREST 
 
 
Councillor/Officer Item Nature of Interest Extent of Interest 
Ken Norman 13.1 Proximity One of the nominees 

is a neighbour 
Ken Norman 13.1 Impartiality One of the nominees 

is a friend and doctor 
 
 
9. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 
 

9.1 ORDINARY MEETING – 15 OCTOBER 2019 
 
Statutory Environment: 
Section 5.22 of the Local Government Act provides that minutes of all meeting to be kept and 
submitted to the next ordinary meeting of the council or the committee, as the case requires, 
for confirmation. 
 
 
Moved: Cr Goldfinch Seconded: Cr Richardson    Res: 119/19 
 
Decision: 
 
That the Minutes of the Ordinary Meeting of the Council of the Shire of Ravensthorpe 
held in the Council Chambers, Ravensthorpe on 15 October 2019 be confirmed. 
 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 

9.2 SPECIAL COUNCIL MEETING – 21 OCTOBER 2019 
 
Statutory Environment: 
Section 5.22 of the Local Government Act provides that minutes of all meeting to be kept and 
submitted to the next ordinary meeting of the council or the committee, as the case requires, 
for confirmation. 
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Moved: Cr Richardson Seconded: Cr Goldfinch   Res: 120/19 
 
Decision: 
 
That the Minutes of the Special Meeting of the Council of the Shire of Ravensthorpe held 
in the Council Chambers, Ravensthorpe on 21 October 2019 be confirmed. 
 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 
10. REPORTS OF COMMITTEES OF COUNCIL 
 
Nil. 
 
11. REPORTS OF COUNCIL DELEGATES ON EXTERNAL COMMITTEES 

 
11.11.19 Shire President and CEO attended the Social Economic Forum.  A number of 

issues were raised and a couple of the matters which may directly affect the Shire 
if mining increased in the area is a shortage of child care workers and 
accommodation. 

 
 
12. REPORTS FROM COUNCILLORS 
 
 
Cr Keith Dunlop (President) 
 

• 11.11.19 Regional Coordinates Group. 
 
Cr Julianne Belli (Deputy President) 
 
Nil. 
 
Cr Ian Goldfinch 
 

• Attending the Museum meeting and contacted the lotteries commission for some 
financial assistance for the Museum. 

 
Cr Thomas Major 
 
Nil. 
 
Cr Mark Mudie 
 
Nil. 
 
Cr Ken Norman 
 
Nil. 
 
Cr Graham Richardson 
 

• Attended 3 meetings for the Hopetoun Progress Association. 
• Attended the Fitzgerald Biosphere Community Collective. 
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13. OFFICE OF THE CHIEF EXECUTIVE OFFICER 
 
13.1  CITIZEN OF THE YEAR AWARDS FOR 2020 

 
File Reference:  CR.AW.2 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Executive Assistant  
Authorising Officer:  Chief Executive Officer 
Date:    8 November 2019 
Disclosure of Interest: Nil 
Attachments:   Provided to Council – Attachment Yellow 
Previous References: Nil  
 
 
Moved: Cr Belli Seconded: Cr Richardson    Res: 121/19 
 
Decision: 
 
That item 13.1 be moved and heard behind closed doors as item 18.2. 
 
Voting Requirements:  Simple Majority    Carried: 7/0 
 
 
 
 
13.2  COUNCIL MEETING DATES 2020 

 
File Reference:  GR.ME.8 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Executive Assistant  
Authorising Officer:  Chief Executive Officer 
Date:    8 November 2019 
Disclosure of Interest: Nil 
Attachments:   Nil 
Previous References: Nil  
 
Summary:  
Council is required to consider and determine meeting dates for 2020.  
 
Background:  
In accordance with the Local Government Act 1995, Council is required to advertise Council 
meeting dates at least once per annum. 
Comment:  
A recommended 2020 schedule of Ordinary Council meetings is as follows: 

DATE  LOCATION TIME 

January 2020 No meetings Scheduled   

18 February 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

17 March 2020 Council Meeting Munglinup Community Centre 6pm 

21 April 2020 Council Meeting Hopetoun Council Chambers  6pm 

19 May 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 
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16 June 2020 Council Meeting Hopetoun Council Chambers 6pm 

21 July 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

18 August 2020 Council Meeting Hopetoun Council Chambers 6pm 

15 September 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

20 October 2020 Council Meeting Hopetoun Council Chambers 6pm 

17 November 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

15 December 2020 Council Meeting Hopetoun Council Chambers 6pm 
 
 
Consultation:  
Meeting dates will be advertised in the Community Spirit, Community Resource Centres, 

Council notice board, the Esperance Express and on the shire website and Facebook page. 

Statutory Environment:  
The Local Government Act 1995, Local Government (Administration Regulations, require that 

the meetings for the year be advertised for public information). 

 
Policy Implications:  
Ordinary Council Meeting date and locations are proposed as per policy G1 Meetings of 
Council. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
 
Strategic Community Plan 2014 – 2024 
Theme 4 – Civic Leadership: 4.2 High quality corporate governance, accountability & 
compliance. 

 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 

 
• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 
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Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (2) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 
 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed. 
 
 
 
Moved: Cr Belli     Seconded: Cr Major    Res: 122/19 
    
Decision: 
That Council Resolve 
 
The meeting dates for Ordinary Council Meetings in 2020 be set as: 
 

DATE  LOCATION TIME 

January 2020 No meetings Scheduled   

18 February 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

17 March 2020 Council Meeting Munglinup Community 
Centre 6pm 

21 April 2020 Council Meeting Hopetoun Council 
Chambers  6pm 

19 May 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

16 June 2020 Council Meeting Hopetoun Council 
Chambers 6pm 

21 July 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

18 August 2020 Council Meeting Hopetoun Council 
Chambers 6pm 
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15 September 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

20 October 2020 Council Meeting Hopetoun Council 
Chambers 6pm 

17 November 2020 Council Meeting Ravensthorpe Council 
Chambers 6pm 

15 December 2020 Council Meeting Hopetoun Council 
Chambers 6pm 

 
 
Voting Requirements: Simple Majority     Carried: 7/0 
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13.3 COUNCIL DELEGATES TO COMMITTEES 
 
File Reference:  GR.ME.1 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Executive Assistant  
Authorising Officer:  Chief Executive Officer 
Date:    9 November 2019 
Disclosure of Interest: Nil 
Attachments:   Nil 
Previous References: Nil  
 
Summary:  
Council to consider reviewing and appointing elected members, delegates and proxies to 
council and external Committees for the next two (2) years. 
 
Background:  
Council has the following Committees and delegated positions: 
 
• Audit Committee   

Charter: To assist Council on all matters relating to: 
• the auditor and ensure that audits are conducted successfully and timely; 
• meet with the auditor at least once a year; 
• examine the auditor’s report and ensure appropriate action is taken; and  
• report on actions taken in respect of any issues raised by the auditor to council. 

 
• Bushfire Advisory Committee   

Charter: To advise Council on all matters relating to: 
• the prevention, controlling and extinguishing of bush fires; 
• prosecutions for breaches of the Bush Fire Act; 
• the formation and de-formation of bush fire brigades; 
• the co-ordination of the efforts and activities of the bush fire brigades; and  
• any other matter relating to bush fire control. 

 
• CEO Performance Review Committee  

Charter:  To advise Council on matters relating to: 
• meet with the Chief Executive Officer at least once a year; 
• the Performance Review process being conducted timely and fairly; 
• the Chief Executive Officer being satisfied with the Performance Review process; and 
• actions required following the Chief Executive Officer Performance Review. 
 

Council has previously appointed Delegates to the following council committees: 
 
• Audit Committee  Full Council 

 
 
• Bushfire Advisory Committee Member – Cr  
 Deputy – Cr  

 
 

• CEO Performance Review Committee Member – President 
 Member – Deputy President 
 Member – Cr 
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Council has previously appointed Delegates to the following external committees: 
 
• Goldfields Voluntary Regional Organisation Of Delegate – President 
 Councils (GVROC) Delegate – Cr  
  Proxy – Deputy President 

 
• Great Southern Regional Road Group Delegate – Cr  
  Proxy - Cr  
 
• Local Emergency Management Committee (LEMC) Delegate – President 
  Proxy – Deputy President 
 
• Development Assessment Panel (DAP) Delegate – Cr  
 Delegate – Cr  
 Proxy – Cr  
 Proxy – Cr  
  
• Hopetoun Progress Association  Delegate – Cr  

 Proxy – Cr  
 

• Ravensthorpe Progress Association Delegate – Cr  
 Proxy – Cr  
 

• Munglinup Community Group Delegate – Cr  
 Proxy – Cr  

 
• Community Liaison Committees Delegate – President 

Delegate – Deputy President 
  Proxy – CEO 
   Proxy – DCCS 
 
• Hopetoun Community Resource Centre Delegate – Cr  

 Proxy – Cr  
 

• Ravensthorpe Community Resource Centre Delegate – Cr  
 Proxy – Cr  
 

• South Coast WALGA Zone Delegate – President 
 Proxy – Deputy President 

 
• Fitzgerald River National Park Delegate – Cr  

Proxy – Cr  
 

• Ravensthorpe Agricultural Initiative Network (RAIN) Delegate – Cr  
Proxy – Cr  
 

• Fitzgerald Biosphere Implementation Group Delegate – Cr  
Proxy – Cr  
 

• Hopetoun Recreation Management (HDRA) Delegate – Cr  
Proxy – Cr  
 

• Ravensthorpe Historical Society Delegate – Cr  
Proxy – Cr  
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Comment:  
With the recent elections Council has some new elected members, it is considered to be an 
opportune time to review delegations to council and external committees.  
 
Each councillor is entitled to sit or represent Council on at least one or more committees. 
 
Consultation:  
Consultation was conducted with all councillors and executive staff at the Corporate 
Discussion meeting held in the Shire of Ravensthorpe Council Chambers on the 29 October 
2019. 
 
Statutory Environment:  
Section 5.8 of the Local Government Act (Establishment of committees) provides that a local 
government may establish* committees of 3 or more persons to assist the council and to 
exercise the powers and discharge the duties of the local government that can be delegated 
to committees. 
 
Section 5.9 (Types of committees) provides that: 
(1) In this section other person means a person who is not a council member or an employee. 
(2) A committee is to comprise —  

(a) council members only; 
(b) council members and employees;  
(c) council members, employees and other persons;  
(d) council members and other persons;  
(e) employees and other persons; or 
(f) other persons only. 
 

Section 5.10 (Appointment of committee members) provides that: 
(1) A committee is to have as its members — 

(a) persons appointed* by the local government to be members of the committee (other 
than those referred to in paragraph (b)); and 

(b) persons who are appointed to be members of the committee under subsection (4)  
or (5). 

(2) At any given time each council member is entitled to be a member of at least one 
committee referred to in section 5.9(2)(a) or (b) and if a council member nominates himself 
or herself to be a member of such a committee or committees, the local government is to 
include that council member in the persons appointed under subsection (1)(a) to at least 
one of those committees as the local government decides. 

(3) Section 52 of the Interpretation Act 1984 applies to appointments of committee members 
other than those appointed under subsection (4) or (5) but any power exercised under 
section 52(1) of that Act can only be exercised on the decision of an absolute majority of 
the local government. 

(4) If at a meeting of the council a local government is to make an appointment to a committee 
that has or could have a council member as a member and the mayor or president informs 
the local government of his or her wish to be a member of the committee, the local 
government is to appoint the mayor or president to be a member of the committee.  

(5) If at a meeting of the council a local government is to make an appointment to a committee 
that has or will have an employee as a member and the CEO informs the local government 
of his or her wish — 
(a) to be a member of the committee; or 
(b) that a representative of the CEO be a member of the committee, 

 the local government is to appoint the CEO or the CEO’s representative, as the case may 
be, to be a member of the committee. 
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Section 5.11A (Deputy committee members) provides: 
(1) The local government may appoint a person to be a deputy of a member of a committee 

and may terminate such an appointment* at any time. 
(2) A person who is appointed as a deputy of a member of a committee is to be —  

(a) if the member of the committee is a council member — a council member; or 
(b) if the member of the committee is an employee — an employee; or 
(c) if the member of the committee is not a council member or an employee — a person 

who is not a council member or an employee; or 
(d) if the member of the committee is a person appointed under section 5.10(5) — a 

person nominated by the CEO. 
(3) A deputy of a member of a committee may perform the functions of the member when the 

member is unable to do so by reason of illness, absence or other cause. 
(4) A deputy of a member of a committee, while acting as a member, has all the functions of 

and all the protection given to a member. 
 
Section 5.11 (Tenure of committee membership) 
(1) Where a person is appointed as a member of a committee under section 5.10(4) or (5), 

the person’s membership of the committee continues until —  
(a) the person no longer holds the office by virtue of which the person became a member, 

or is no longer the CEO, or the CEO’s representative, as the case may be; 
(b) the person resigns from membership of the committee; 
(c) the committee is disbanded; or 
(d) the next ordinary elections day, 

 whichever happens first. 
(2) Where a person is appointed as a member of a committee other than under section 5.10(4) 

or (5), the person’s membership of the committee continues until — 
(a) the term of the person’s appointment as a committee member expires;  
(b) the local government removes the person from the office of committee member or the 

office of committee member otherwise becomes vacant;  
(c) the committee is disbanded; or  
(d) the next ordinary elections day,  

 whichever happens first. 
 
Section 5.12 (Election of presiding members and deputies) 
(1) The members of a committee are to elect a presiding member from amongst themselves 

in accordance with Schedule 2.3, Division 1 as if the references in that Schedule —  
(a) to “office” were references to “office of presiding member”; 
(b) to “council” were references to “committee”; and 
(c) to “councillors” were references to “committee members”.  

(2) The members of a committee may elect a deputy presiding member from amongst 
themselves but any such election is to be in accordance with Schedule 2.3, Division 2 as 
if the references in that Schedule —  
(a) to “office” were references to “office of deputy presiding member”; 
(b) to “council” were references to “committee”;  
(c) to “councillors” were references to “committee members”; and 
(d) to “mayor or president” were references to “presiding member”. 

 
Section 5.15 (Reduction of quorum) provides that the local government may reduce* the 
number of offices of committee member required for a quorum at a committee meeting 
specified by the local government if there would not otherwise be a quorum for the meeting. 
 
Section 5.16 (Delegation of some powers and duties to certain committees) provides that: 
(1) Under and subject to section 5.17, a local government may delegate* to a committee any 

of its powers and duties other than this power of delegation. 
(2) A delegation under this section is to be in writing and may be general or as otherwise 

provided in the instrument of delegation. 
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(3) Without limiting the application of sections 58 and 59 of the Interpretation Act 1984 —  
(a) a delegation made under this section has effect for the period of time specified in the 

delegation or if no period has been specified, indefinitely; and 
(b) any decision to amend or revoke a delegation under this section is to be by an 

absolute majority. 
(4) Nothing in this section is to be read as preventing a local government from performing any 

of its functions by acting through another person. 
 
Section 5.17 (Limits on delegation of powers and duties to certain committees) 
(1) A local government can delegate — 

(a) to a committee comprising council members only, any of the council’s powers or 
duties under this Act except — 
(i) any power or duty that requires a decision of an absolute majority or a 75% 

majority of the local government; and 
(ii) any other power or duty that is prescribed; 

(b) to a committee comprising council members and employees, any of the local 
government’s powers or duties that can be delegated to the CEO under Division 4; 
and 

(c) to a committee referred to in section 5.9(2)(c), (d) or (e), any of the local government’s 
powers or duties that are necessary or convenient for the proper management of —  
(i) the local government’s property; or  
(ii) an event in which the local government is involved. 

(2) A local government cannot delegate any of its powers or duties to a committee referred to 
in section 5.9(2)(f). 

 
Section 5.19 (Quorum for meetings) provides that the quorum for a meeting of a council or 
committee is at least 50% of the number of offices (whether vacant or not) of member of the 
council or the committee.  
 
Section 7.1A (Audit committee) provides that: 
(1) A local government is to establish an audit committee of 3 or more persons to exercise 

the powers and discharge the duties conferred on it. 
(2) The members of the audit committee of a local government are to be appointed * by the 

local government and at least 3 of the members, and the majority of the members are to 
be council members. 

(3) A CEO is not to be a member of an audit committee and may not nominate a person to be 
a member of an audit committee of have a person to represent him or her as a member of 
an audit committee. 

(4) An employee is not to be a member of an audit committee. 
 
Section 67 of the Bush Fires Act provides that:  
(1) A local government may at any time appoint such persons as it thinks fit as a bush fire 

advisory committee for the purpose of advising the local government regarding all matters 
relating to the preventing, controlling and extinguishing of bush fires, the planning of the 
layout of fire-breaks in the district, prosecutions for breaches of this Act, the formation of 
bush fire brigades and the grouping thereof under group brigade officers, the ensuring of 
co-operation and co-ordination of bush fire brigades in their efforts and activities, and any 
other matter relating to bush fire control whether of the same kind, as, or a different kind 
from, those specified in this subsection. 

(2) A committee appointed under this section shall include a member of the council of the 
local government nominated by it for that purpose as a member of the committee, and the 
committee shall elect one of their number to be chairman thereof. 

(3) In respect to a committee so appointed, the local government shall fix the quorum for the 
transaction of business at meetings of the committee and may —  
(a) make rules for the guidance of the committee; 
(b) accept the resignation in writing of, or remove, any member of the committee; and 
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(c) where for any reason a vacancy occurs in the office of a member of the committee, 
appoint a person to fill that vacancy. 

 
(4) A committee appointed under this section —  

(a) may from time to time meet and adjourn as the committee thinks fit; 
(b) shall not transact business at a meeting unless the quorum fixed by the local 

government is present; 
(c) is answerable to the local government and shall, as and when required by the local 

government, report fully on its activities. 
 

Section 5.8 of the Local Government Act 1995 and section 38 of the Emergency Management 
Act 2005, establishes the Shires of Pingelly and Wandering Joint Local Emergency 
Management Committee; 
1. In accordance with provisions of Section 5.9 of the Local Government Act 1995 resolves 

that the Local Emergency Management Committees are to comprise of Councillors, Staff 
and Other Persons; 

 
Policy Implications:  
Nil. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 

 
• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 

 
Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (2) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 
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A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed. 
 
Recommendation: 
That Council endorse the appointment of Elected Members, Delegates and Proxies to the 
following council and external committees;  
 
Council Delegates appointed to the following council committees: 
 
• Audit Committee  Full Council 
 
• Bushfire Advisory Committee Member – Cr Major 
 Deputy – Cr Mudie 

 
• CEO Performance Review Committee Member – President 
 Member – Deputy President 
 Member – Cr  ?????? 
 
Council Delegates appointed to the following external committees: 
 
• Goldfields Voluntary Regional Organisation Of Delegate – President 
 Councils (GVROC) Delegate – Cr Goldfinch 
  Proxy – Deputy President 

 
• Great Southern Regional Road Group Delegate – Cr Mudie 
  Proxy - Cr Goldfinch 
 
• Local Emergency Management Committee  
       (LEMC) Delegate – President 
  Proxy – Deputy President 
 
• Development Assessment Panel (DAP) Delegate – Cr Belli 
 Delegate – Cr Norman 
 Proxy – Cr Goldfinch 
 Proxy – Cr Major 
  
• Hopetoun Progress Association  Delegate – Cr Richardson 

 Proxy – Cr Goldfinch 
 

• Ravensthorpe Progress Association Delegate – Cr Belli 
 Proxy – Cr Norman 
 

• Munglinup Community Group Delegate – Cr Norman 
 Proxy – Cr Major 

 
• Community Liaison Committees Delegate – President 

Delegate – Deputy President 
  Proxy – CEO 
   Proxy – DCCS 
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• Hopetoun Community Resource Centre Delegate – Cr Dunlop 
 Proxy – Cr Richardson 
 

• Ravensthorpe Community Resource Centre Delegate – Cr Belli 
 Proxy – Cr Norman 
 

• South Coast WALGA Zone Delegate – President 
 Proxy – Deputy President 

 
• Fitzgerald River National Park Delegate – Cr Richardson 

Proxy – Cr Mudie 
 

• Ravensthorpe Agricultural Initiative Network 
(RAIN) Delegate – Cr Major 

Proxy – Cr Mudie 
 

• Fitzgerald Biosphere Implementation Group Delegate – Cr Richardson 
Proxy – Cr Mudie 
 

• Hopetoun Recreation Management (HDRA) Delegate – Cr Dunlop 
Proxy – Cr Goldfinch 
 

• Ravensthorpe Historical Society Delegate – Cr Goldfinch 
Proxy – Cr Norman 

 
 
 
Moved: Cr Goldfinch    Seconded: Cr Belli    Res: 123/19 
 
Cr Goldfinch nominated Cr Mudie for the CEO Performance Review Committee  
 
Voting Requirements: Simple Majority     Carried: 7/0 
 
 
 
Moved Cr Norman 
 
Cr Norman nominated himself for the CEO Performance Review Committee. 
 
Lapsed due to no seconder 
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Moved Cr Mudie   seconded Cr Belli    Res: 124/19 
 
That Council endorse the appointment of Elected Members, Delegates and Proxies to 
the following council and external committees;  
 
 
Council Delegates appointed to the following council committees: 
 
• Audit Committee  Full Council 

 
 
• Bushfire Advisory Committee Member – Cr Major 
 Deputy – Cr Mudie 

 
 

• CEO Performance Review Committee Member – President 
 Member – Deputy President 
 Member – Cr Mudie 
 
Council Delegates appointed to the following external committees: 
 
• Goldfields Voluntary Regional Organisation Of Delegate – President 
 Councils (GVROC) Delegate – Cr Goldfinch 
  Proxy – Deputy President 

 
• Great Southern Regional Road Group Delegate – Cr Mudie 
  Proxy - Cr Goldfinch 
 
• Local Emergency Management Committee  
       (LEMC) Delegate – President 
  Proxy – Deputy President 
 
• Development Assessment Panel (DAP) Delegate – Cr Belli 
 Delegate – Cr Norman 
 Proxy – Cr Goldfinch 
 Proxy – Cr Major 
  
• Hopetoun Progress Association  Delegate – Cr Richardson 

 Proxy – Cr Goldfinch 
 

• Ravensthorpe Progress Association Delegate – Cr Belli 
 Proxy – Cr Norman 
 

• Munglinup Community Group Delegate – Cr Norman 
 Proxy – Cr Major 

 
• Community Liaison Committees Delegate – President 

Delegate – Deputy President 
  Proxy – CEO 
   Proxy – DCCS 
 
• Hopetoun Community Resource Centre Delegate – Cr Dunlop 

 Proxy – Cr Richardson 
 

• Ravensthorpe Community Resource Centre Delegate – Cr Belli 
 Proxy – Cr Norman 
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• South Coast WALGA Zone Delegate – President 
 Proxy – Deputy President 

 
• Fitzgerald River National Park Delegate – Cr Richardson 

Proxy – Cr Mudie 
 

• Ravensthorpe Agricultural Initiative Network 
(RAIN) Delegate – Cr Major 

Proxy – Cr Mudie 
 

• Fitzgerald Biosphere Implementation Group Delegate – Cr Richardson 
Proxy – Cr Mudie 
 

• Hopetoun Recreation Management (HDRA) Delegate – Cr Dunlop 
Proxy – Cr Goldfinch 
 

• Ravensthorpe Historical Society Delegate – Cr Goldfinch 
Proxy – Cr Norman 

 
 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
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13.4  SHIRE OF RAVENSTHORPE CODE OF CONDUCT 2019 – COUNCILLORS, 
COMMITTEE MEMBERS AND EMPLOYEES 

 
File Reference:  PL.PO.1 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Chief Executive Officer 
Authorising Officer: Chief Executive Officer 
Date:    14 November 2019 
Disclosure of Interest: Nil 
Attachments: Shire of Ravensthorpe Code of Conduct 2019 for 

Councillors and Committee Members and Shire of 
Ravensthorpe Code of Conduct 2019 for Employees – 
Attachment Orange  

Previous References: Nil  
 

Summary:  
Council to consider and endorse both the new Shire of Ravensthorpe Code of Conduct 2019 
for Councillors and Committee Members and Code of Conduct 2019 for Employees dated the 
14 November 2019. 
 
Background: 
Council currently has Policy G3 Code of Conduct for Council Members, Committee Members 
and Staff.  
 
As part of the Local Government Act review and new regulations the Local Government is seen 
as best practice to have a separate code of conduct for both Councillors and Committee 
Members plus Employee’s. 
 
Comment:  
Both the New Code of Conducts have been work shopped with Councillors and the Executive 
staff at the October Corporate Discussion. 
 
Section 10.1 of the Code of Conduct 2019 – Councillors and Committee Members has been 
reworded as per the workshop as no other changes had been requested. 
 
Policy G3 Code of Conduct for Council Members, Committee Members will be replaced with 
the attached NEW – Policy G3 Code of Conduct for Councillors and Committee Members 
dated the 14 November 2019. 
 
The new Policy A17 Code of Conduct for Employees dated the 14 November 2019 will be 
added to the ADMINISTRATION section of the Policy Manual. 
 

Consultation:  
All Shire Councillors the Executive Staff. 
 

Statutory Environment:  
Local Government Act 1995, Local Government (Rules of Conduct) Regulations 2007 and 
Local Government Regulations Amendment (Gifts) Regulations 2019. 

 
Policy Implications:  
Policy G3 will be replaced with the new Policy G3 Code of Conduct for Councillors and 
Committee Members dated the 14 November 2019 and new Policy A17 Code of Conduct for 
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Employees dated the 14 November 2019 will be added to the ADMINISTRATION section of 
the Policy Manual. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 

• Environmental 
There are no known significant environmental considerations. 
 

• Economic 
There are no known significant economic considerations. 

 
• Social 

There are no known significant social considerations. 
 

Risk Implications: 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 

Risk Matrix 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow 
from it. An effect may be positive, negative or a deviation from the expected and may be related 
to the following objectives; occupational health and safety, financial, service interruption, 
compliance, reputation and environment. A risk matrix has been prepared and a risk rating of 1 
has been determined for this item. Any items with a risk rating over 10 (considered to be high or 
extreme risk) will be added to the Risk Register, and any item with a risk rating over 17 will require 
a specific risk treatment plan to be developed.  
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Moved: Cr Norman     Seconded: Cr Major    Res: 125/19 
    
Decision: 
That Council  

1. Endorse the new Code of Conduct for Councillors and Committee Members and 
the new Code of Conduct for Employees both dated the 14 November 2019. 

 
Voting Requirements: Absolute Majority     Carried: 7/0 
 
 
 
 
Moved: Cr Norman    Seconded: Cr Richardson   Res: 126/19 
    
Decision: 
That Council  

 
2. Endorse the Chief Executive Officer updating the Policy Manual with Policy G3 

Code of Conduct for Councillors and Committee Members dated the 14 
November 2019 and adding new Policy A17 Code of Conduct for Employees 
dated the 14 November 2019. 

Voting Requirements: Absolute Majority     Carried: 7/0 
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13.5 F6 PURCHASING POLICY - PURCHASING AUTHORITY AND DELEGATION 

UPDATE 
 

File Reference:  GR.LR.10 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Chief Executive Officer 
Authorising Officer: Chief Executive Officer 
Date:    14 November 2019 
Disclosure of Interest: Nil 
Attachments:  Nil 
Previous References: Nil  

 

Summary:  
Council to consider adding section 1.3 Purchasing Authority to the current Policy F6 
Purchasing Policy. By including the new section 1.3 this will detail the organisation position 
with purchasing authority and threshold amount authorised to the position. 
 
Background: 
Current Policy F6 Purchasing Policy has no mention of organisation position with purchasing 
authority. Purchasing threshold amount authorised to the position are only mentioned by 
delegation with no reference to a policy of procedure for consistency. 
 
Comment:  
The new section 1.3 Purchasing Authority would be as follows; 
 
1.3 Purchasing Authority 
 
The following officers are authorised to sign purchase orders and purchasing on behalf of the 
Shire of Ravensthorpe within the position limits stated, provided such proposed purchases are 
contained within the budget and are within the officer’s area of activity.  
 

Officer Position Purchasing Limit ($ excluding GST) 
Chief Executive Officer Unlimited 
Director Corporate and Community Services $75,000 
Director Technical Services $75,000 
Works Supervisor $20,000 
Engineering Technical Officer $10,000 
Administration Technical Officer $10,000 
Manager Childcare Services $10,000 
Senior Mechanic $3,000 
Executive Assistant $3,000 
Senior Finance Officer $3,000 
Tourism Officer $3,000 
Building Maintenance Officer $3,000 
Senior Ranger $1,000 
Coordinator Development Services $1,000 
Community Emergency Services Officer $1,000 
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NOTE: The general principles relating to written quotations are;  

1. An appropriately detailed specification should communicate requirement(s) in a clear, 
concise and logical fashion.  

2. The request for written quotation when practical should include as a minimum:  
 
a. Written Specification; 
b. Price Schedule; 
c. Conditions of responding;  
d. Validity period of offer; 
e. Shire of Ravensthorpe OSH requirements for Contractors; or 
f. Selection Criteria to be applied.  
 

3. Invitations  to  quote  should  be  issued  simultaneously  to  ensure  that  all  parties  
receive  an  equal opportunity to respond. 
 

4. Offer to all prospective suppliers at the same time any new information that is likely to 
change the requirements. 
 

5.  Responses should be assessed for compliance, then against the selection criteria, 
and then value for money and all evaluations documented.  
 

6. Respondents should be advised in writing as soon as possible after the final 
determination is made and approved.  
 

The Local Government Purchasing and Tender Guide produced by the Western Australian 
Local Government Association (WALGA) should be consulted for further details and guidance 
as required. 

 
Consultation:  
All Shire Executive Staff. 
 

Statutory Environment:  
To provide compliance with the Local Government Act 1995 and the Local Government Act 
(Functions and General) Regulations 1996.   
 
Policy Implications:  
The existing Policy F6 Purchasing policy will be updated to include section 3.1 Purchasing 
Authority as stated above. 
 
Financial Implications:  
Nil 
 
Strategic Implications:  
To deliver a best practice approach and procedures to internal purchasing and ensure 
consistency for all purchasing activities that integrates within all the Shire of Ravensthorpe 
operational areas. 
 
Sustainability Implications: 

• Environmental 
There are no known significant environmental considerations. 

• Economic 
There are no known significant economic considerations. 



Shire of Ravensthorpe– Ordinary Meeting of Council Minutes – 19 November 2019 
 

Page 25 of 41 
 

 
• Social  

There are no known significant social considerations. 
 

Risk Implications: 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 

Risk Matrix 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 

A risk is often specified in terms of an event or circumstance and the consequences that may flow 
from it. An effect may be positive, negative or a deviation from the expected and may be related 
to the following objectives; occupational health and safety, financial, service interruption, 
compliance, reputation and environment. A risk matrix has been prepared and a risk rating of 1 
has been determined for this item. Any items with a risk rating over 10 (considered to be high or 
extreme risk) will be added to the Risk Register, and any item with a risk rating over 17 will require 
a specific risk treatment plan to be developed.  

 
Moved: Cr Norman    Seconded: Cr  Goldfinch   Res: 127/19 
    
Decision: 
That Council  

1. Endorse section 1.3 Purchasing Authority and the Chief Executive Officer 
updating the existing Policy F6 Purchasing Policy by including section 1.3 as 
follows; 

 
1.3 Purchasing Authority 
 
The following officers are authorised to sign purchase orders and purchasing on 
behalf of the Shire of Ravensthorpe within the position limits stated, provided 
such proposed purchases are contained within the budget and are within the 
officer’s area of activity.  
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Officer Position Purchasing Limit ($ excluding GST) 
Chief Executive Officer Unlimited 
Director Corporate and Community Services $75,000 
Director Technical Services $75,000 
Works Supervisor $20,000 
Engineering Technical Officer $10,000 
Administration Technical Officer $10,000 
Manager Childcare Services $10,000 
Senior Mechanic $3,000 
Executive Assistant $3,000 
Senior Finance Officer $3,000 
Tourism Officer $3,000 
Building Maintenance Officer $3,000 
Senior Ranger $1,000 
Coordinator Development Services $1,000 
Community Emergency Services Officer $1,000 

 
NOTE: The general principles relating to written quotations are;  

1. An appropriately detailed specification should communicate 
requirement(s) in a clear, concise and logical fashion.  
 

2. The request for written quotation when practical should include as a 
minimum:  

 
a. Written Specification; 
b. Price Schedule; 
c. Conditions of responding;  
d. Validity period of offer; 
e. Shire of Ravensthorpe OSH requirements for Contractors; or 
f. Selection Criteria to be applied.  

 
3. Invitations  to  quote  should  be  issued  simultaneously  to  ensure  that  

all  parties  receive  an  equal opportunity to respond. 
 
4. Offer to all prospective suppliers at the same time any new information that 

is likely to change the requirements. 
 
5.  Responses should be assessed for compliance, then against the selection 

criteria, and then value for money and all evaluations documented.  
 
6. Respondents should be advised in writing as soon as possible after the 

final determination is made and approved.  
 
The Local Government Purchasing and Tender Guide produced by the Western 
Australian Local Government Association (WALGA) should be consulted for 
further details and guidance as required. 

 

Voting Requirements: Absolute Majority     Carried: 7/0 
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Moved: Cr Belli   Seconded: Cr Mudie    Res: 128/19 
    
Decision: 
That Council 
 

2. Note the Chief Executive Officer will issue purchasing authority to designated 
officer position under section 1.3 of Policy F6 Purchasing Policy and withdrawing 
all existing purchasing authority issued to staff under sub delegation number 30. 

 

Voting Requirements: Absolute Majority     Carried: 7/0 
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13.6 DELEGATION FOR DEALINGS WITH RESERVE 29342 
 
File Reference:  A317 
Location:   Reserve 29342 
Applicant:   Richard McBeth 
Author:   Planning Services – Shire of Ravensthorpe  
Authorising Officer:  Chief Executive Officer 
Date:    15 November 2019 
Disclosure of Interest: Nil 
Attachments:   Nil 
Previous Reference: 10.2.1 Proposed Road Closure – Melia Way, Munglinup and 

Access to Reserve 29342 Ordinary Meeting of Council held 
on 20 August, 2019 

 
Summary: 
For Council to consider delegating authority to the Chief Executive Officer to allow requests to be 
made regarding the care, control and management of Reserve 29342 in accordance with Section 
46.(2) Land Administration Act 1997. 
 
Background: 
An application was received from Richard McBeth for the closure of Melia Way, Munglinup and 
it amalgamation with Lot 32 (14) Tubada Street, Munglinup was previously considered by 
Council (August OCM Res: 83/19) and is now with the Department of Planning, Lands and 
Heritage. 
 
The proponent now seeking to enter into a lease on Reserve 29342. 
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Comment:  
Reserve 29342 is a Shire managed reserve which has a purpose of Hall with power to lease 
for any term not exceeding 21 years, subject to the consent of the Minister for Lands. 
 
The proponent has liaised with the Department of Planning, Lands and Heritage who have 
advised that as the Shire manages the reserve in question the Shire must be consulted as to 
whether they are willing to change the purpose of the reserve and sub-lease the land to the 
proponent. 
 
It should be noted that on checking the Native Title Determination WAD6097/1998 Reserve 
29342 has extinguished Native Title. 
 
By delegating the power to deal with the care, control and management of Reserve 29342 in 
accordance with Section 46.(2) Land Administration Act 1997 it is possible to amend the 
Management Orders to enable a longer term lease with appropriate land uses to all for 
development. 
 
Consultation:  
The proposal and the processes involved have been discussed with the Department of 
Planning, Lands and Heritage. 
 
Statutory Environment: 
Local Government Act 1995 
Land Administration Act 1997 
Land Administration Regulations 1998 
 
Policy Implications:  
There are no policy implications relating to this item. 
 
Financial Implications:  
There are potential financial implications as there may be ability to lease the reserve to the 
applicant which will result in rental income being received by the Shire. 
 
Strategic Implications:  
The proposal is to do with the following theme of the Strategic Community Plan: 
Theme 1:  
 
A healthy, strong and connected community that is actively engaged and involved;  
Outcome 1.2 “Vibrant & attractive townsite”. 
 
Sustainability Implications: 
 

• Environmental:  
There are no known significant environmental considerations. 

 
• Economic:  

There are no known significant economic considerations. 
 

• Social:  
There are no known significant social considerations. 
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Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 
Risk Matrix 

 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed.  
 
 
 
 
Moved: Cr Norman     Seconded: Cr Major   Res: 129/19 
    
Decision: 
 
That Council delegate to the Chief Executive Officer authority to allow requests to be 
made regarding the care, control and management of Reserve 29342 in accordance with 
Section 46.(2) Land Administration Act 1997. 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
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14. DIRECTORATE OF CORPORATE AND COMMUNITY SERVICES 
 

14.1   MONTHLY FINANCIAL REPORT – 31 OCTOBER 2019 
 
File Reference: GR.ME.8 
Location: Shire of Ravensthorpe - Administration 
Applicant: Internal 
Author: Senior Finance Officer 
Authorising Officer: Director of Corporate and Community Services  
Date: 12 November 2019 
Disclosure of Interest: Nil 
Attachments: Monthly Financial Reports for October 2019 - 

Attachment Green 
Previous Reference: Nil 
 
 
 
Summary: 
In accordance with the Local Government Financial Management Regulations (1996), 
Regulation 34, a local government is to prepare a monthly Statement of Financial Activity for 
approval by Council. 
 
Background: 
Council is requested to review the October 2019 Monthly Financial Reports. 
 
Comment: 
The October 2019 Monthly Financial Reports are presented for review. 
 
Consultation: 
Chief Executive Officer. 
 
Statutory Environment: 
Section 6.4 of the Local Government Act 1995 and Regulation 34 of the Local Government 
(Financial Management) Regulations 1996 apply. 
 
Policy Implications: 
Nil 
 
Financial Implications: 
All expenditure has been approved via adoption of the 2019/20 Annual Budget, or resulting 
from a Council Motion for a budget amendment. 
 
Strategic Implications:  
 
Strategic Community Plan 2014 – 2024 

Theme 4 – Civic Leadership: 4.2 High quality corporate governance, accountability & 
compliance. 
 
Sustainability Implications: 

• Environmental 
Not applicable to this specific recurring report. 
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• Economic 

Not applicable to this specific recurring report. 
 
• Social 

Not applicable to this specific recurring report. 
 
Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

Risk Matrix 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed. 
 
 
Moved: Cr Belli    Seconded: Cr Goldfinch    Res: 130/19 
    
Decision: 
 
That Council endorse: 
 
That Council receive the October 2019 Monthly Financial Reports as presented. 
 
 
Voting Requirements: Simple Majority     Carried: 7/0 
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14.2   SCHEDULE OF ACCOUNT PAYMENTS – OCTOBER 2019 

 
File Reference: GR.ME.8 
Location: Shire of Ravensthorpe - Administration 
Applicant: Internal 
Author: Senior Finance Officer 
Authorising Officer: Director of Corporate and Community Services  
Date: 12 November 2019 
Disclosure of Interest: Nil 
Attachments: Schedule of Payments to 31 October 2019 
 Credit Card Transactions to 01 October 2019 – 

Attachment Blue 
Previous Reference: Nil 
 
 
Summary: 
This item presents the schedule of payments for Council approval in accordance with 
Regulation 13 of the Local Government (Financial Management) Regulations 1996. 
 
Background: 
Period 01/07/2019 to 31/10/2019 

2019/2020 

Month Cheques EFT Pymts Direct Debits Credit Card Trust Total 
Creditors Payroll 

Jul 670  1,739,001  135,848  3,843  1,781  1,881,144  275,274  
Aug 9,391  736,269  51,773  7,094  1,260  805,788  188,496  
Sep 21,940  428,530  144,319  12,630  2,857  610,277  241,584  
Oct 892  490,678    9,015  420  501,005    
Nov           0    
Dec           0    
Jan           0    
Feb           0    
Mar           0    
Apr           0    
May           0    
Jun           0    

Total 32,893  3,394,478  331,941  32,582  6,319  3,798,214  705,354  
18/19 147,967  21,298,438  1,329,904  70,241  13,590  22,860,140  2,219,053  
17/18 327,905  18,507,404  209,587  65,010  317,445  19,427,351  2,601,283  

 
 
Comment: 
This schedule of accounts as presented, submitted to each member of the Council, has been 
checked and is fully supported by vouchers and invoices which are submitted herewith and 
which have been duly certified as to the receipt of goods and the rendition of services and as 
to prices computation, and costing’s and the amounts shown have been paid. 
 
Consultation: 
Senior Finance Officer. 
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Statutory Environment: 
Regulation 13 (1) – (3) of the Local Government (Financial Management) Regulations 
 
Policy Implications: 
Nil 
 
Financial Implications: 
This item address Council’s expenditure from Trust and Municipal funds which have been paid 
under delegated authority. 
 
Strategic Implications:  
Nil 
 
Sustainability Implications: 
 

• Environmental 
Not applicable to this specific recurring report. 

 
• Economic 

Not applicable to this specific recurring report. 
 
• Social 

Not applicable to this specific recurring report. 
 
Risk Implications: 

Risk Low (2) 
Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

Risk Matrix 
Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
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(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed. 
 
 
 
Moved: Cr Goldfinch    Seconded: Cr Norman   Res: 131/19 
    
Decision: 
 
That Council endorse: 
 

1. Pursuant to Regulation 13 of the Local Government (Financial Management) 
Regulations 1996, the payment of accounts for the month of July 2019 be noted. 

 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
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15. DIRECTORATE OF TECHNICAL SERVICES 
 

Nil 
 
16. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN 

GIVEN 
 

Nil 
 
17. NEW BUSINESS OR URGENT BUSINESS INTRODUCED BY DECISION OF THE 

MEETING 
 

New business of an urgent nature introduced by decision of the meeting. Best practice 
provides that Council should only consider items that have been included on the 
Agenda (to allow ample time for Councillors to research prior to the meeting) and which 
have an Officer Report (to provide the background to the issue and a recommended 
decision). 

 
17.1 ELECTED MEMBERS 
 

Nil 
 
17.2 OFFICERS 
 
 Nil 
 
18. MATTERS BEHIND CLOSED DOORS 
 
In accordance with section 5.23 (2) of the Local Government Act 1995, the meeting closed to 
members of the public for this item as the following subsection applied 

a. a matter affecting an employee/employees 
b. the personal affairs of any person 
c. a matter that if declared, would reveal –  

i. a trade secret  
ii. information that has a commercial value to a person  
iii. information about the business, professional, 

commercial, financial affairs of a person. 
 
 
 
Moved: Cr Belli   Seconded: Cr Richardson   Res: 132/19 
 
The meeting was moved to behind closed doors at 6.56 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
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18.1  RFQ 02/19 WASTE AND RECYCLING COLLECTION 
 
File Reference:  WM.SP.2 
Location:   Shire of Ravensthorpe 
Applicant:   Shire of Ravensthorpe    
Author:   Director of Technical Services    
Authorising Officer:  Chief Executive Officer 
Date:    13 November 2019 
Disclosure of Interest: Nil 
Attachments:   Contract, Waste and Recycling Collection Services. 
Previous References: Agenda item 13.1 RFQ 02/19 Waste & Recycling      

Collection, Ordinary Meeting of Council, 18 June 2019  
 
 
 
Moved Cr Goldfinch   Seconded Cr Norman    Res: 133/19 
 
Decision: 
 
That Council endorse: 
 
1. To award Contract CO02/11 Waste and Recycling Collection Services, to: 
 

• Cleanaway Pty Ltd (ABN 79 164 938) 
 

2. The tendered Schedule of Rates for an initial contract term until 30 April 2021 with 
the option to extend at the Principals discretion, for a further three (3) x twelve (12) 
month extensions as a maximum contract term. 

 
3. To authorise the Chief Executive Officer and Shire President signing and fixing the 

common seal for the purpose of this resolution, to execute the Contract agreement 
with the endorsed Contractor. 

 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
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Cr Norman declared an interest and left the meeting at 7.08 and did not participate in 
discussion of this item. 
 
18.2  CITIZEN OF THE YEAR AWARDS FOR 2020 

 
File Reference:  CR.AW.2 
Location:   Shire of Ravensthorpe 
Applicant:   Chief Executive Officer 
Author:   Executive Assistant  
Authorising Officer:  Chief Executive Officer 
Date:    8 November 2019 
Disclosure of Interest: Nil 
Attachments:   Provided to Council – Attachment Yellow 
Previous References: Nil  
 
Summary:  
To consider the Citizen of the Year Award Nominations received. 
 
Background:  
A part of the Australia Day awards, the Citizen of the Year Awards focuses on community 
contribution and participation rather than personal achievement.  
The awards highlight active citizenship, outstanding contribution to the local community and 
Australian pride and spirit. There are four categories; 
 

• Citizen of the Year 

• Youth Citizen of the Year (under 25 years of age) 

• Senior Citizen of the Year (over 65 years of age) 

• Active Citizenship Award (to recognise a community group or event) 

 
Comment:  
Councillors have been provided with a copy of the nominations.  Council is now required to 
determine recipients of the awards for presentation on Australia Day. 
 
Consultation:  
Community nominations sought by advertising in the Community Spirit, at the Ravensthorpe 
and Hopetoun Resource Centres and on the Shire of Ravensthorpe website and facebook 
page.  

Statutory Environment:  
Nil. 
 
Policy Implications:  
Nil. 
 
Financial Implications:  
An allocation has been made in the 2019/2020 budget. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 
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• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 

 
Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (2) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 
 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with a 
risk rating over 17 will require a specific risk treatment plan to be developed. 
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Moved: Cr Belli Seconded: Cr Mudie     Res: 134/19 
 
Decision: 
 
That standing orders be suspended in order to discuss the item. 
 
Voting Requirements:  Simple Majority    Carried: 6/0 
 
 
 
Recommendation: 
That Council discuss and endorse: 
 
That the Citizen of the Year Award, be awarded to ______________________________. 
 
That the Young Citizen of the Year Award, be awarded to _________________________. 
 
That the Senior Citizen of the Year Award, be awarded to _________________________. 
 
That the Active Citizen of the Year Award, be awarded to __________________________ 
 
 
Note: there were no nominations for Young Citizen of the Year Award. 
 
 
 
Moved: Cr Major Seconded: Cr Belli     Res: 135/19 
 
Decision: 
 
That standing orders be retained to vote on the following item. 
 
 
Voting Requirements:  Simple Majority    Carried: 6/0 
 
 
 
Cr Norman returned to the meeting at 7.19 and voted on the following matter. 
 
 
 
Moved: Cr Belli  Seconded: Cr Richardson    Res: 136/19 
 
Decision: 
That Council Resolve 
 
That the Citizen of the Year Award, be awarded to Jenny Chambers. 
 
That the Senior Citizen of the Year Award, be awarded to Mary Robinson. 
 
That the Active Citizen of the Year Award, be awarded to Hopetoun Men in Sheds Inc. 
 
 
Voting Requirements: Simple Majority     Carried: 7/0 
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Moved: Cr Major   Seconded: Cr Mudie    Res: 137/19 
 
The meeting was moved from behind closed doors at 7.21pm. 
 
Voting Requirements: Absolute Majority     Carried: 7/0 
 
 
 
19. CLOSURE OF MEETING 
 

 
The Presiding Member declared the meeting closed at 7.22pm. 
 

 
 

 
These minutes were confirmed at the meeting of the ________________________ 
 
 
Signed: ___________________________ 
 (Presiding Person at the meeting of which the minutes were confirmed.) 
 
 
Date: _________________________ 
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Minutes - Special Meeting of Council Wednesday 11 December 2019 
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MINUTES 

For the Special Council Meeting 
held on 

Wednesday 11 December, 2019 
Commencing at 10.30am. 
In the Council Chambers, 

Hopetoun. 
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SHIRE OF RAVENSTHORPE 
 
 
DISCLAIMER 
 
No responsibility whatsoever is implied or accepted by the Ravensthorpe Shire Council for 
any act, omission or statement or intimation occurring during Council/Committee meetings or 
during formal/informal conversations with staff. The Ravensthorpe Shire Council disclaims any 
liability for any loss whatsoever and howsoever caused arising out of reliance by any person 
or legal entity on any such act, omission or statement or intimation occurring during 
Council/Committee meetings or discussions. Any person or legal entity that act or fails to act 
in reliance upon any statement does so at that person’s or legal entity’s own risk. 
 
In particular and without derogating in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any statement or 
limitation of approval made by a member or officer of Ravensthorpe Shire Council during the 
course of any meeting is not intended to be and is not taken as notice of approval from the 
Ravensthorpe Shire Council. The Ravensthorpe Shire Council warns that anyone who has an 
application lodged with the Ravensthorpe Shire Council must obtain and only should rely on 
WRITTEN CONFIRMATION of the outcome of the application, and any conditions attaching 
to the decision made by the Ravensthorpe Shire Council in respect of the application. 
 

 
                                           
Gavin Pollock 
Chief Executive Officer       6 December 2019 
 
 
 
 
 
65 Morgans Street Ravensthorpe WA 6346 
Tel (08) 9839000; Fax (08) 98381282 
E-mail: shire@ravensthorpe.wa.gov.au 

mailto:shire@ravensthorpe.wa.gov.au
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EXTRACT FROM LOCAL GOVERNMENT ACT 1995 

5.5. CONVENING COUNCIL MEETINGS 

(1) The CEO is to convene an ordinary meeting by giving each council member at least 
72 hours’ notice of the date, time and place of the meeting and an agenda for the 
meeting. 

(2) The CEO is to convene a special meeting by giving each council member notice, 
before the meeting, of the date, time, place and purpose of the meeting. 

 
1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS 

10.48am – The presiding person, Cr K Dunlop declared the meeting open. Apologies 
given from CEO, Gavin Pollock, for the late arrival and commencement of the meeting. 

 
2. ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE 

 
 MEMBERS: Cr Keith Dunlop (Shire President) 

 Cr Julianne Belli (Deputy Shire President)  
 Cr Ian Goldfinch 
 Cr Mark Mudie 
 Cr Ken Norman 
 Cr Thomas Major 
 Cr Graham Richardson 
    

 
STAFF: Gavin Pollock   (Chief Executive Officer)   

Graham Steel   (Director of Technical Services) 
Les Mainwaring    (Director Corporate and Community Services) 
Jane Morgan   (Executive Assistant) 
    
 
 

APOLOGIES: Nil. 
 

ON LEAVE OF ABSENCE: Nil. 
 
 

ABSENT: Nil. 
 
 
3. DISCLOSURE OF INTEREST 

Nil. 
 

4. SUSPENSION OF STANDING ORDERS 

Nil. 
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5. SPECIAL BUSINESS 

5.1 Change the ordinary meeting of council, scheduled for the 17th December to the 
18th December 2019, at 6.00pm 

File Reference:  GR.ME.8 
Location:   Shire of Ravensthorpe 
Applicant:   Internal 
Author:   Chief Executive Officer  
Authorising Officer:  Chief Executive Officer 
Date:    6 December 2019 
Disclosure of Interest: Nil 
Attachments:   Nil 
Previous References: Nil  
 
Summary:  
Council consider changing the dated of the December Ordinary Meeting of Council from the 
17th December to the 18th December 2019 at 6.00pm at the Council Chambers, Shire of 
Ravensthorpe. 
 
Background:  
Council at its meeting held on 18 April 2019 endorsed changing the meeting dates from the 
third (3) Thursday of each month to the being held on the third (3) Tuesday of each month.  
This change has not been an issue except for the December meeting where traditionally the 
Ravensthorpe District High School carries out its graduation and the school performs its 
Christmas Concert on the third (3) Tuesday of December. 
 
It is expected that the Shire President, Councillors and Executive Staff of the Shire attend the 
concert.  The Shire President agreed to hold a Special Meeting of Council to amend the date. 
 
Comment:  
That Council endorse changing the meeting date from the 17th December to the 18 December 
2019. 
 
Consultation:  
Shire Councillors and Executive Team. 
 
Statutory Environment:  
 
Local Government (Administration) Regulations 1996 
 
12. Meetings, public notice of (Act s. 5.25(1)(g)) 

 (1) At least once each year a local government is to give local public notice of the 
dates on which and the time and place at which — 

 (a) the ordinary council meetings; and 
 (b) the committee meetings that are required under the Act to be open to 

members of the public or that are proposed to be open to members of the 
public, 

  are to be held in the next 12 months. 

 (2) A local government is to give local public notice of any change to the date, time or 
place of a meeting referred to in sub regulation (1). 
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Policy Implications:  
Nil. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 

 
• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 

 
Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (2) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 
 
 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with 
a risk rating over 17 will require a specific risk treatment plan to be developed. 
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Voting Requirements: 
Absolute Majority 
 
Moved: Cr Major   Seconded: Cr Richardson           Res: 109/19  
 
Decision: 
 
 
That Council: 
Change the dated of the Ordinary Meeting of Council to be held on Tuesday 
17th December 2019 at the Council Chambers, Ravensthorpe to Wednesday 
18th December 2019 at the Council Chambers, Ravensthorpe commencing at 6pm. 
 
                    Carried 7/0 
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5.2 Cultural Precinct – Building Better Regions Funding Application 
 
File Reference:  RC.PR.3 
Location:   Ravensthorpe Cultural Precinct 
Applicant:   Shire of Ravensthorpe 
Author:   Chief Executive Officer 
Authorising Officer:  Chief Executive Officer 
Date:    11 December 2019 
Disclosure of Interest: Nil 
Attachments:   1. Ravensthorpe Cultural Precinct Concept Drawings 
    2. Proposed Ravensthorpe Cultural Precinct, May 2013 
    3. Statement of Budget Review 9 December 2019 
Previous Reference:  Nil 
 
Summary: 
Council to consider the Concept Drawings for the New Ravensthorpe Cultural Precinct and 
Building provided by Patrick Beal from Advanced Timber Concepts Studio (ATC). 
 
Background: 
The Ravensthorpe Cultural Precinct was commenced in 2009 with the goal to develop an 
inclusive town centre that creates a vibrant place of belonging for the community with 
opportunity.  
 
Since 2009 the project has been further developed with a report being undertaken by the 
Ravensthorpe Community Resources Centre (CRC) in May 2013. This report outlined a 
number of objectives for the precinct and seen a large number of community groups participate 
in the report along with providing positive support for the project. 
 
The Shire engaged the services of Core Business Australia in 2016 to undertake a community 
survey in October 2016 to gauge support for the Ravensthorpe Cultural Precinct. The survey 
results indicated support for the project. It was planned following the review of the community 
survey that the project would be progressed to seek funding plus the development of concept 
designs. 
 
In February 2017 the Shire of Ravensthorpe was devastated with flooding resulting in almost 
$30 million worth of damage to infrastructure and recovery works. As a result of the floods the 
project was placed on hold to ensure all available resources were directed to rebuilding our 
community. 
 
Now in 2019 the Shire has almost completed all reinstatement works as a result of the floods 
and now we are at the other end of the scale with extremely low rain fall and declared water 
deficient.  
 
To help keep the Ravensthorpe community vibrant it’s now seen as an ideal time to revitalise 
the Ravensthorpe Cultural Precinct project.  
 
Comment:  
Following a number of key stakeholder and community meetings the community seem excited 
and very supportive to revitalise the Ravensthorpe Cultural Precinct project. 
 
The scope of the Ravensthorpe Cultural Precinct project will see a new cultural building 
constructed, upgrade of the existing park, colocation of key stakeholders and demolition of old 
detreated infrastructure. 
 
The construction of the new Cultural Building is recommended to be of a Timber construction 
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with adjustable steel stumps on concrete footings. 
 
Consultation:  
Consultation has and is being undertaken with the following key stakeholders; 

• Ravensthorpe Community Resource Centre 
• Ravensthorpe Library 
• Ravensthorpe Toy Library 
• Shire of Ravensthorpe 
• Ravensthorpe Senior Citizens 
• Ravensthorpe Visitors Centre 
• Dunnart 
• Ravensthorpe Playgroup 
• Ravensthorpe Youth Club 
• Ravensthorpe Regional Arts Council 
• Ravensthorpe Crèche 
• Ravensthorpe Community Centre Management Committee 
• Ravensthorpe Historical Society  
• Ravensthorpe Wildflower Show  

 
Statutory Environment: 
The Ravensthorpe Cultural Precinct project will need conform to the Building Regulations, 
Health Acts, Australian Standards and the Local Government Act 1995. 
 
Policy Implications:  
The Ravensthorpe Cultural Precinct project will be required to meet relevant Shire of 
Ravensthorpe Policies relating to community consultation, building design and procurement.  
 
Financial Implications:  
It is estimated that the development cost for the concept development will be approximately 
$35,000 and be meet within the current 2019/20 budget. 
 
The Ravensthorpe Cultural Precinct project is currently estimated at $6,500,000. 
 
It is suggested that Council direct the Chief Executive Officer to apply to the Building Better 
Regions Fund (BBRF) for 75% of the funding required for the Ravensthorpe Cultural Precinct 
project. 
 
The remaining 25% of funding by: 

• Shire of Ravensthorpe Cash Funds 2019/20    $150,000 
• Shire of Ravensthorpe Building Reserve Funds 2020/21  $800,000 
• Shire of Ravensthorpe Cash Funds 2020/21    $150,000 
• Shire of Ravensthorpe Cash Funds 2021/22    $150,000 
• Community Financial Contributions     $190,000 
• Commercial Financial Contributions     $200,000 

     Total            $1,640,000 
 
The cash funds indicated for 2019/20 will be funded by reviewing current operating and capital 
accounts with all minor maintenance and capital and items placed on hold until the BBRF 
outcome is announced. If successful in our bit for BBRF these identified works will not progress 
due to no longer being required and will result in saving totalling $150,000. 
Please note that an 80% of community and commercial contributions have already been 
formally confirmed by way of a letter of support. 
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Strategic Implications:  
Complements the Community Strategic Plan with colocation of community infrastructure and 
renewing future infrastructure requirements. 
 
The Shire is currently commencing a major strategic review of all five Integrated Planning 
Plans. 
 
Sustainability Implications: 
 

• Environmental: There are no other known significant environmental issues for 
consideration. 

 
• Economic: This allows for future community economic and employment opportunities 

within the community. This is seen as a significant economic benefits for consideration. 
 

• Social: The project will provide a vibrant place of belonging with significant social 
benefits for considerations. 

 
Risk Implications: 
 
Risk Medium (8) 
Risk Likelihood (based on history and with 
existing controls) 

Medium (7) 

Risk Impact / Consequence Medium (8) 
Risk Rating (Prior to Treatment or Control) Medium (9) 
Principal Risk Theme Medium (7) 
Risk Action Plan (Controls or Treatment 
Proposed) 

Medium (7) 

 
Risk Matrix 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 8 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with 
a risk rating over 17 will require a specific risk treatment plan to be developed.  
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Voting Requirements:  
Absolute Majority 
 
Moved: Cr Mudie   Seconded: Cr Goldfinch          Res: 110/19  
Decision: 
 
That Council endorsed: 
 

• the concept drawings for the new Ravensthorpe Cultural Precinct and with 
further key stakeholder engagement in design development. 

• that all public comment received be considered when progressing the building 
concept drawings before the final construction plans and costing are considered 
by council for endorsement. 

• the Chief Executive Officer progressing any required concept drawings, 
community and stakeholder consultation, supporting documentation and 
contractor services to develop and submit a Building Better Regions Funding 
application on the 19 December 2019. 

• the Shire President and Chief Executive Officer actively seeking and submitting 
grant funding applications and develop partnership opportunities for funding 
contributions for the new Ravensthorpe Cultural Precinct. 

• receiving the attachment Statement of Budget Review 9 December 2019 
supporting the following funding commitments and request the Chief Executive 
Officer to undertake a budget review of the 2019/20 accounts before the 18 
December 2019 to confirm Councils objective of committing:  
 
Shire of Ravensthorpe Cash Funds    2019/20 $150,000 
Shire of Ravensthorpe Building Reserve Funds   2020/21 $800,000 
Shire of Ravensthorpe Cash Funds    2020/21 $150,000 
Shire of Ravensthorpe Cash Funds    2021/22 $150,000 
 

• that the Shire of Ravensthorpe, Community and Commercial Financial 
Contributions are only required to be honoured if the shire’s 2019 Building 
Better Regions Funding application is successful.   

• the new Cultural Building being of Timber construction materials and 
complementing the existing heritage buildings within the Ravensthorpe town 
centre. 

• the Chief Executive Officer must obtain Council endorsement before 
commencing construction of the new Ravensthorpe Cultural Precinct or 
demolition of any Infrastructure within the Precinct.  

 
 
                     Carried 7/0 
 
  
6. CLOSURE OF MEETING – 11.08am 
 

 

These minutes were confirmed at the meeting of the ________________________ 
 
Signed: ___________________________ 
      (Presiding Person at the meeting of which the minutes were confirmed.) 
 
Date: _________________________ 
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13. OFFICE OF THE CHIEF EXECUTIVE OFFICER 
 
13.1 2018/2019 ANNUAL FINANCIAL REPORT AND GENERAL MEETING OF 
ELECTORS 
 
File Reference:  FM AU.1 
Location:   Nil 
Applicant:   Nil 
Author:   Director of Corporate and Community  
Authorising Officer:  Chief Executive Officer 
Date:    16 December 2019 
Disclosure of Interest: Nil 
Attachments:   10.1.1 Annual Financial Statements 30 June 2019 

10.1.2 OAG Audit Opinion 30 June 2019 
    10.1.3 Final Management Letter 30 June 2019 
Previous Reference:  Nil 
 
 
Summary: 
In accordance with section 7.12A(3) of the Local Government Act 1995, Council is required to 
examine the Auditors report for the year ending 30 June 2018 and is to determine if any 
matters raised by the Auditors require action to be taken. 
A copy of the Auditors Report and the Annual Financial Report for the year ending 30 June 
2019 is presented for adoption. 
Council is required to set a date for the Annual General Meeting of Electors. 
 
Background: 
This was the second year where the audit process involved the Office of the Auditor General 
(OAG), in conjunction with Lincolns, and given that the previous audit sign off was 28 June 
2019, in many ways it demonstrated the intent of all parties to achieve a more timely audit 
finalisation compared to our experience the previous year. 
 
Whilst many of the issues of the previous year have subsided, such as the conceptual issues 
around the change in fair valuation of assets following flood degradation and recognition of 
the joint venture regional waste facility assets under shared management order over land, 
there has still remained contention in the manner in which Reserve funds have been used for 
cash flow purposes given the extended lag time experienced with WANDRRA funded 
repatriation works after the major flood event of 2017.  
 
Comment:  
The OAG, in conjunction with contracted auditors, Lincolns, have completed the annual audit 
for the year ending 30 June 2019.  

The Auditor has provided comments on Councils financial performance for the year, which is 
measured by the seven ratios prescribed in the Local Government (Financial Management) 
Regulations 1996. The ratios are reported at Note 32 (page 54) in the financial statements 
and for further details please refer to the auditors comments in the Attachment to the 
Management Letter attached to the end of the annual financial report. 

 
 
 
 
 
 
 



The following table compares the financial ratios (Note 32) to the standards prescribed 
by the Local Government Regulations: 
 

Ratio Description Result Prescribed Standard 

Current Ratio Indicates the Shire's ability to 

meet short term debt obligations. 

1.51 The standard is met if the ratio is 

greater than 1. 

Asset 

Sustainability 

Ratio 

Indicates that the Shire is replacing 

or renewing existing non-financial 

assets at the same rate that its 

overall asset stock is wearing out. 

1.33 The standard is met if the ratio is 

0.9 or higher. 

Debt Service 

Cover Ratio 

Indicates the Shire's ability to 

repay its debt including lease 

payments. 

6.82 A basic standard is met if the ratio 

is greater than or equal to 2. An 

advanced standard is met if the 

ratio is greater than 5. 

Operating 

Surplus Ratio 

Indicates the Shire's ability to 

cover its operational costs and 

have revenues available for 

capital funding or other purposes. 

(0.04) A basic standard is met between 

0.01 and 0.15.An advanced standard 

is met if the ratio is greater than 

0.15. 

Own Source 

Revenue 

Coverage Ratio 

Indicates the Shire's ability to cover its 

costs through its own revenue efforts. 

0.27 A basic standard is met if the ratio is 

between 0.4 and 

0.6. Intermediate standard is 

between 0.6 and 0.9. An advanced 

standard is met if the ratio is greater 

than 0.9. 

Asset 

Consumption 

Ratio 

Measures the extent to which 

depreciable assets have been 

consumed by comparing their 

written down value to their 

replacement cost 

   0.74 The standard is met if the ratio is 

0.5 or greater. The standard is 

improving if the ratio is between 0.6 

and 0.75. 

Asset Renewal 

Funding Ratio 

Measures the ability of the Shire to 

fund its projected asset 

renewal/replacements in the 

future. 

0.69 The standard is met if the ratio is 

between 0.75  and 

0.95. The standard is improving 

if the ratio is between 0.95 and 

1.05. 

 

 
In accordance with the Local government Act, the general meeting of electors is to be held on 
a day no later than 56 days after Council has adopted the Annual Financial Report, therefore 
Council is required to hold the annual meeting of electors no later than Wednesday 12 
February 2020. 
 
The Audit Committee, which comprises all of Council, is to meet with the auditor during each 
financial year with such meetings able to be held via teleconference. The Chief Executive 
Officer arranged an audit exit interview for the audit committee with OAG and Lincolns on the 
10 December 2019 via teleconference to discuss the 2018/19 audit findings. 

 
 
 



The Audit Committee recommend to Council that; 
 
(1) The 2018/2019 Annual Financial Statements and auditors report for the year ended 30 

June 2019 be accepted. 
(2) The annual report be provided to the Community, 2 weeks’ prior to the Annual General 

Meeting of Electors. 
(3) Council set the 2018/2019 Annual General Meeting of Electors within 56 days of the 

acceptance of the 2018/19 annual financial statements, in February 2020 

Consultation:  
All Councillors and Executive Staff. 
 
Statutory Environment: 
Local Government Act 1995 – Part 6 Financial Management; and Local Government (Financial 
Management) Regulations 1996 

-  Defines the processes and procedures that apply to the recording and reporting of 
financial matters. 

Local Government Act 1995 – Part 7 Audit; and Local Government (Audit) Regulations 1996 
- Defines the audit of the financial accounts of local governments, including the conduct 

of audits. 
-  

Local Government Act 1995 
7.12A. Duties of local government with respect to audits 

(3) A local government is to examine the report of the auditor prepared under 
section 7.9(1), and any report prepared under section 7.9(3) forwarded to it, 
and is to — 

(a) determine if any matters raised by the report, or reports, require action to be 
taken by the local government; and 

(b) ensure that appropriate action is taken in respect of those matters. 
 
Policy Implications:  
Nil. 
 
Financial Implications:  
Nil. 
 
Strategic Implications:  
Nil. 
 
Sustainability Implications: 
 

 Environmental  
 
There are no known significant environmental considerations. 
 

 Economic 
  
There are no known significant environmental considerations. 
 

 Social 
 
There are no known significant environmental considerations. 
 
 
 



Risk Implications: 
 

Risk Low (2) 

Risk Likelihood (based on history and with 
existing controls) 

Low (2) 

Risk Impact / Consequence Low (2) 

Risk Rating (Prior to Treatment or Control) Low (2) 

Principal Risk Theme Low (2) 

Risk Action Plan (Controls or Treatment 
Proposed) 

Low (2) 

 

 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 

Likelihood  1 2 3 4 5 

Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 

Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 

Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 

Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 

Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service interruption, 
compliance, reputation and environment. A risk matrix has been prepared and a risk rating of 1 
has been determined for this item. Any items with a risk rating over 10 (considered to be high or 
extreme risk) will be added to the Risk Register, and any item with a risk rating over 17 will require 
a specific risk treatment plan to be developed.  
 
Moved: Cr Belli   Seconded:       Cr Richardson             Res:141  /19 
 
Decision: 
That Council 
 

1. Endorse the 2018/2019 Annual Financial Report for the year ended 30 June 2019, 
including the auditor’s report be accepted. 

 
2. Endorse the annual report be provided to the Community, 2 weeks’ prior to the 

Annual General Meeting of Electors. 
 

3. Endorse setting the 2018/2019 Annual General Meeting of Electors be held on  
Friday 31 January 2020 in the Hopetoun Community Centre at 7:00 pm. 

 
Voting Requirements: Absolute Majority                                                              Carried:7/0 
 
Note:  Recommendation was changed from Tuesday 4 February 2020 to Friday 31 January 
2020, to allow all councillors to attend. 
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“Growing our Community” 

 
 
 
 

 
 
 

Shire of Ravensthorpe  
Disability Access and Inclusion Plan  

2019-2024 
This plan is available in alternative formats such as large print, 

electronic format (disk or emailed), or personal communication 
upon request. 

http://ravensthorpe.wa.gov.au/
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Shire of Ravensthorpe  
Disability Access and Inclusion Plan 2019 - 2024 

 
 
Plan Contact Details  
 
The primary contact person for questions or feedback on the Shire of Ravensthorpe’s 
Disability Access and Inclusion Plan 2019 – 2024 is Les Mainwaring, Director of 
Corporate and Community Services.  
 
Telephone:    (08) 9839 0000  
Hearing or Speech Impaired:  13 36 77 National Relay Service  
Fax:    (08) 9838 1282  
Postal Address:   PO Box 43, Ravensthorpe WA 6436   
In Person:  By Appointment only at the Shire Office, 65 Morgans 

Street, Ravensthorpe, WA  
Email:     dccs@ravensthorpe.wa.gov.au   
Web:     www.ravensthorpe.wa.gov.au 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shire of Ravensthorpe  

mailto:dccs@ravensthorpe.wa.gov.au
http://www.ravensthorpe.wa.gov.au/
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EXECUTIVE ADDRESS  
Currently it is estimated that over 400,000 Western Australians have a disability and these people face 
many challenges in accessing services, facilities and information as well as meaningful participation in 
community life.  
 
It is a requirement of the Disability Services Act 1993 (amended 2004) that the Shire of Ravensthorpe 
reviews and implements a Disability Access and Inclusion Plan (DAIP) which outlines the ways in which 
the Shire will continue to ensure that people with disabilities have equal access to its facilities, information 
and services.  The Shire will endeavour to achieve this in a number of practical and diverse ways.  
 
The Shire’s interpretation of being an accessible and inclusive community is ensuring that all Council 
venues, facilities and services, both in-house and contracted, are openly accessible to people with 
disabilities. It is important that the Shire recognises that people with disabilities have the opportunity to 
make their own contribution that has an impact upon the social, economic and cultural life in the Shire. 
This means that our principal goal of growing our community does not have any constraints for people 
who have a disability. 
 
It is important that the 2019 - 2024 DAIP is in place to ensure barriers to access and inclusion are addressed 
and facilities and services are well planned for. People with disabilities who reside in regional areas have 
a right, as far as is reasonable, to expect to have access to similar services provided to people with 
disabilities who reside in metropolitan areas.  As we move into the future the Shire is committed to 
meeting the objectives outlined in the DAIP and this reviewed and updated Plan will provide the basis on 
which to build and enhance the way of life for individuals with disabilities and provide the same 
opportunities, rights and responsibilities enjoyed by other people in the Shire. 
 
Consultation is essential in any vibrant community and no barriers should exist to prevent the consultative 
process being available to those involved with the disability community. As a Shire we are committed 
towards ensuring that all changes of contractors and partnerships with local community groups and 
businesses facilitate inclusion of people with disabilities - particularly when making decisions that impact 
community access. 
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DEFINITIONS 
Access: refers to the physical ability to get to, into, and around facilities. This access is created by removing 
structural barriers and including mechanisms to enable structural access. 
Facilities: any infrastructure that is owned or managed by the Shire of Ravensthorpe, such as halls, public 
toilets, accessible parking, footpaths, recreation spaces and service outlets. 
Council / Shire: Shire of Ravensthorpe. 
DAIP: Disability Access and Inclusion Plan 2019 - 2024. 
Inclusion: refers to the ability to participate as fully as possible in programs and services provided by 
organisations in an integrated and holistic manner that does not ostracise, embarrass or humiliate. 
Information: any information provided by the Shire, regardless of format, such as written (print, 
electronic) and verbal (face-to face, telephone). 
Services: any services provided by the Shire, such as administrative, essential living community 
development, recreation. 
 
LEGISLATION 
The Australian Commonwealth, State and Territory governments have developed the National Disability 
Strategy in partnership under the auspices of the Council of Australian Governments. The Australian Local 
Government Association has also assisted in the development of the Strategy and there is a strong role 
for local governments in its implementation. The shared vision is for an inclusive Australian society that 
enables people with disability to fulfil their potential as equal citizens. The relevant roles and 
responsibilities on disability access and inclusion are governed by several statutes.  
 
These include: 
• Commonwealth Disability Discrimination Act 1993; 
• Disability Services Act 1993 (amended 2004); 
• Western Australian Equal Opportunity Act 1984; and 
• United Nations Convention on the Rights of Persons with Disabilities. 
 
It is a requirement of the Disability Services Act 1993 that all local governments, develop and implement 
a DAIP to improve access and inclusion across seven outcome areas, in regards to services and events, 
buildings and facilities, information, quality of service, complaints, consultation processes and 
employment. These plans benefit people with disability, the elderly, young parents and people from 
culturally and linguistically diverse backgrounds. 
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Shire of Ravensthorpe  
Disability Access and Inclusion Plan 2019 - 2024 

 
 
1.0 ABOUT THE SHIRE OF RAVENSTHORPE         
The Shire of Ravensthorpe covers an area of some 12,872 square kilometres in the south of Western 
Australia. It encompasses several national parks, including the Frank Hann National Park in the north and 
the world biosphere, Fitzgerald River National Park on the south coast. The Shire has a population base 
of approximately 1,733 persons (ABS 2016 data), of which 54% are male and 46% are female, with 1.7% 
identifying as indigenous Australians.  The median age of people within the Shire was 45 years with 
children aged under 14 years made up almost 18% and people aged over 60 years almost 27% of the 
population, higher than state and national levels. 
 
The Shire has a business centre and main town of Ravensthorpe, with four surrounding settlements of 
Fitzgerald, Hopetoun, Jerdacuttup and Munglinup. The main industries include mining of gold, nickel, 
graphite and lithium; pastoral activities of grain, lupins, canola, sheep, cattle and general farming; and 
tourism of the various attractions such as the Fitzgerald biosphere, Fitzgerald National Park and the south 
coast. 
 
The Shire is blessed with an abundance of recreational facilities which would serve a growing community 
extremely well. The indigenous inhabitants were the Wudjari Aborigines, the first white pastoralists 
bringing sheep to Cocanarup in 1868. Gold was discovered in the area in 1898 and soon the rush began 
as hopeful prospectors made their way to the Phillips River Goldfield. The town was gazetted in 1900 but 
there were no roads and access was difficult. The port of Mary Ann Haven, later called Hopetoun, was 
soon built to facilitate shipping access and a railway followed in 1909 
 
1.1 Vision Statement             
Ravensthorpe Shire’s vision and mission statements have recently been revised to be more reflective of 
community sentiments following the strategic community plan consultation.  Supporting the Shire’s 
envisaged strategic direction: 

Our Vision: 
“Growing our Community.” 

Our Mission: 
“To enhance sustainability, growth and diversity.” 

Our Values: 
In respecting the community, Council and Staff will promote and enhance the following values in our 
interactions: 
• Honesty and Integrity; 
• Strong transparency and customer service; 
• Quality communications; 
• Fairness, equity and sensitivity; and 
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• Financial accountability. 
 

1.2 Functions, Facilities and Services            
Local government in Western Australia is empowered through the Local Government Act 1995. The 
primary role of local government is to provide good governance to constituents within its municipality. 
This broadness gives Councils the scope to perform a number of functions and to respond to local issues. 
The Shire of Ravensthorpe is responsible for a range of facilities and services in the district, including but 
not limited to: 
 
Services to property:  construction and maintenance of Shire owned buildings and roads, footpaths and 
cycle facilities; land drainage and development; waste collection and disposal; litter control and street 
cleaning; planting and caring for street trees; numbering of buildings and lots; street lighting; emergency 
management; and bush fire control.  
 
Services to the community:  provision and maintenance of playing areas, parks, gardens, reserves and 
facilities for sporting and community groups; management of recreation centre and pool; environmental 
health services; information services; seniors support service; youth services and community events.  
  
Regulatory services:  planning of road systems, sub-divisions and town planning schemes; building 
approvals for construction, additions or alterations to buildings; environmental health services and ranger 
services, including pet/animal control and the development, maintenance and control of parking.  
 
General administration:  the provision of general information to the public and the lodging of complaints 
and payment of fees including rates and licences.  
 
Processes of government:  ordinary and special Council and committee meetings; electors’ meetings and 
election of Council Members; meetings and community consultations. 
 
1.3 Profile of Disability          
The Australian Bureau of Statistics ‘Survey of Disability, Ageing and Carers Australia 2018’(SDAC 2018) 
estimated there were 411,500 people who identify as having some form of disability (16.4% of the total 
Western Australian population). In a broader context around one in nine (10.8%) of Australians provided 
unpaid care to people with disability and older Australians. 
 
The Shire will continue to strive towards improving access and inclusion for people with disability, their 
families and carers.  
 
The Disability Services Act 1993 outlines six (6) desired outcome areas to be considered and addressed by 
the Shire including:  
1. People with disabilities have the same opportunities as other people to access the services of, and any 

events organised by, the relevant public authority; 
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2. People with disabilities have the same opportunities as other people to access the buildings and other 
facilities of the relevant public authority;  

3. People with disabilities receive information from the relevant public authority in a format that will 
enable them to access the information as readily as other people are able to access it;  

4. People with disabilities receive the same level and quality of service from the staff of the relevant 
public authority; 

5. People with disabilities have the same opportunities as other people to make complaints to the 
relevant public authority; and  

6. People with disabilities have the same opportunities as other people to participate in any public 
consultation by the relevant public authority. 

 
2.0 PROGRESS SINCE 1995  
The Shire of Ravensthorpe is committed to facilitating the inclusion of people with disabilities through the 
improvement of access to its facilities and services.  Towards this goal the Shire adopted its first Disability 
Service Plan in 1995 to address the barriers within the community for people with disabilities.  The 
Disability Services Plan addressed both its statutory requirements under the WA Disability Services Act 
(1993) and its obligations under the Commonwealth Disability Discrimination Act (1993). 
 
Since the adoption of the initial Disability Services Plan, the Shire has implemented many initiatives and 
made significant progress towards better access.   
 
In 2019 the Shire of Ravensthorpe undertook to review its Disability Services Plan, consult with key 
stakeholders and draft a new Disability Access and Inclusion Plan to guide further improvements to access 
and inclusion.  
 
The process included: 
1. Examination of the existing Disability Services Plan and review to see what has been achieved and 

what still needs to be progressed; 
2. Examination of other council documents and strategies; 
3. Investigation of current practice in access and inclusion; 
4. Consultation with key staff; and 
5. Consultation with the community 
 
The community was engaged through advertising in the local newspapers that they could provide input 
into the development of the plan. They were invited to contact Council officers in February/March 2019 
to discuss some of the difficulties they were experiencing in accessing Council services/facilities or in just 
getting around the community.  
 
Since the adoption of the initial DSP, the Shire has implemented many initiatives and made significant 
progress towards better access. Some of these are highlighted below: 
• Comprehensive Shire facilities audit undertaken; 
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• Renovation of several public toilet facilities to meet access standards across the Shire;  
• Installation of electronic swipe access doors at recreational facilities;  
• Audit and improvement of ACROD parking bays in the Entertainment Centre; 
• Ramp access installed at the Shire Building, town hall and other community facilities in the district; 
• Accessible footpath installed between the town centre and recreational complex in Ravensthorpe; 
• Shire forms, applications, documents and lodging of complaints available in electronic format; 
• Provision of Unisex Disabled toilets at Club facilities around Shire; 
• Adoption and Implementation of DAIP 2013 – 2018; 
• Staff training has been encouraged and budgeted, for effective development of inclusive skill sets; 
• An Access Policy was developed and endorsed by Council;  
• Information was made available in alternative formats on request; and 
• Web site redesign to ensure ease of access to information in a user friendly manner. 
 
3.0 ACCESS POLICY STATEMENT FOR PEOPLE WITH DISABILITIES, THEIR FAMILIES AND CARERS  
The Shire of Ravensthorpe is committed to ensuring that the community is accessible for people with 
disabilities, their families and carers. The Shire believes that people with disabilities, their families and 
carers who live in country areas should be supported to remain in the community of their choice. 
 
The Shire of Ravensthorpe is committed to consulting with people with disabilities, their families and 
carers and, where required, disability organisations to ensure that barriers to access are addressed 
appropriately. The Shire is further committed to ensuring that its agents and contractors work towards 
the desired outcomes in the Disability Access and Inclusion Plan 2013 - 2018. 
 
The Shire of Ravensthorpe is committed to achieving the following outcomes: 
 
Outcome 1 - Existing functions, facilities and services are adapted to meet the needs of people with 
disabilities. 
 
Council will endeavour to be adaptable in responding to the barriers experienced by people with various 
disabilities, including people with physical, sensory, cognitive and psychiatric disabilities. 
 
Council will ensure that all policies and practices that govern the operation of Council facilities, functions 
and services are consistent with Councils Policy on access and inclusion. 
 
Outcome 2 - Access to buildings and facilities is improved. 
 
Council will undertake to incorporate the needs and priorities regarding access for people with disabilities, 
identified during consultations, into its submission for its capital works improvement program. 
Modifications will commence as funds are made available. 
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Council will undertake to liaise with developers to increase their awareness of the access requirements 
of people with disabilities. 
 
Outcome 3 - Information about functions, facilities and services is provided in formats which meet the 
communication requirements of people with disabilities. 
 
Council will produce all of its information on Council facilities, functions and services using clear and 
concise language. 
 
Council will advise the community that, upon request, information about Council functions, facilities and 
services can be made available in alternative formats, such as large print. 
 
Outcome 4 - Staff awareness of the needs of people with disabilities and skills in delivering advice and 
services are improved. 
 
Council will undertake to ensure that staff are aware of the key access needs of residents with disabilities 
and people with disabilities who visit the local government area in relation to the provision of services. 
 
Where required, Council will seek expert advice from the disability field on how to meet the access needs 
of people with disabilities. 
 
Outcome 5 - Opportunities for people with disabilities to participate in public consultations, grievance 
mechanisms and decision making processes are provided. 
 
Council will ensure that information is available in clear and concise language on how residents can 
participate in decision making processes, public consultations and grievance mechanisms. 
 
Council will advise the community that this information can be made available in alternative formats upon 
request. 
 
Council will also undertake to support people with disabilities to attend meetings of Council. 
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4.0 SHIRE OF RAVENSTHORPE ACCESS POLICY        
 
    People with Disabilities – Access 
 
Policy Objective: To provide guidelines to improve access to public domain buildings for all individuals. 
 

Policy 
 
Philosophy 
 
Council recognises that access is the key to independence and will actively plan for and promote the 
provision of reasonable access to public domain buildings.  In addition to people in wheelchairs, people 
with disabilities may also be described as the vision or hearing impaired, the elderly with movement, 
balance or strength limitations, people with cerebral palsy, those injured in motor vehicle or other 
accidents, and those suffering temporary or permanent impairment from other causes including mental 
health. 
 
Objectives 
 
To provide physical access: 
1. To assure that access will be a major design consideration for public facilities provided by the Shire. 
2. To investigate and refit existing Council buildings and facilities where such expenditure is considered 

warranted. 
3. To encourage such design considerations for private buildings and facilities that will require public 

access. 
 
Strategies 
 
1. To precipitate appropriate discussions between Council employees, property developers, architects, 

designers, builders, building owners and business proprietors. 
2. To give due consideration to the Building Code of Australia and impose the requirements of Australian 

Standards in the design of all buildings and facilities, parking, kerbs, paths, ramps, steps, entrances, 
landings and utilities, provided additional expenses do not affect the overall viability of a particular 
building or facility. 

3. To establish, where warranted, directional information for Council facilities providing public access. 
4. To apply the Building Code of Australia and Australian Standards and, where warranted, impose 

conditions of development approval for buildings and facilities that, in the opinion of the Shire, will 
require general public usage. 
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5. To encourage project design and completion to take into consideration adjoining and other local land 
uses, topographical features or other possible detrimental effects. 

6. To ensure community input is obtained in appropriate matters. 
 
5.0 DAIP REVIEW 2013 – 2018  
As per the Shire’s DAIP 2013-2018, the Shire has submitted a Progress Report on the Implementation Plan 
to the Disability Services Commission each year since its inception.  This report is also prepared each year 
for endorsement by Council. Both the Implementation Plan 2013-2018 and respective Progress Reports 
are kept for reference within the Shire and are available for review upon request.  
 
From section 2.0 ‘Progress From 1995’ above, a number of initiatives have been implemented as a direct 
result of the planning and development of the DAIP 2013 – 2018. However, the Shire has undergone major 
key staff changes over the last three years with some of the outcomes and strategies for the 2013 – 2018 
Plan not being fully progressed. It has therefore been determined that a further audit is not required for 
the development of the 2019 - 2024 DIAP, however, these outcomes and strategies for continued 
improvement remain in place as priority, for the 2019 - 2024 Plan. 
 
In early 2019, the Shire undertook to review its DAIP 2013-2018 and draft a new five year DAIP to guide 
further improvements to access and inclusion. The review process included the following: 
• Examination and analysis of the 2013-2018 DAIP and DAIP Implementation Plan by Shire staff; 
• Internal assessment of the existing DAIP 
• Direct consultation from suitably informed local service providers and community members for input 

on the outcomes of the 2019 - 2024 Plan; 
• Analysis of the findings and recommendations from the wider community consultation undertaken 

as part of the 2013 – 2018 Plan review; and 
• Consideration of best practice in other local governments and the Disability Services Commission. 

 
The Shire of Ravensthorpe’s inaugural Disability Service Plan (DSP) was developed in 1995. The primary 
purpose of the plan was to ensure that the Shire provided an accessible community to people with 
disabilities, their families and carers. The Disability Service Plan was designed to ensure that people with 
disabilities have the opportunity to access and use services, facilities and functions within the Shire.  The 
DSP was reviewed and amendments made in 2006, resulting in 2 subsequent DAIP’s 2007–2011 and 2013-
2018.  This, the 2019 review, will produce the DAIP and Implementation Plan for 2019 – 2024 guiding the 
Shire to improved access and inclusion. 
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6.0 DEVELOPMENT OF THE DAIP 2019 – 2024          
6.1 Responsibility for the planning process 
The Chief Executive Officer has ultimate responsibility to oversee the development, implementation, 
review and evaluation of the DAIP. The executive group directly progress the Plan and the Council endorse 
the final DAIP and it is the responsibility of the executive group for implementation. 
 
6.2 Consultation process and report           
The Disability Services Act Regulations set out the minimum consultation requirements for public 
authorities in relation to Disability Access and Inclusion Plans. Local Governments must call for 
submissions (either general or specific) by notice in a newspaper circulating in the Local Government area 
or on any website maintained by or on behalf of the Local Government. Other communication 
mechanisms may also be used.  
 
To ensure individuality of the DAIP outcomes for the Shire, consultation with community members, Shire 
staff and other stakeholders was an integral element of the review and development of the DAIP 2019 - 
2024. The consultation aspect of the DAIP review included the seeking of feedback and suggestions on 
areas where the Shire could improve access and inclusion around the Shire and specific to both the 2007 
and 2013 DAIPs. 
 
In January / February 2019 the following consultation methods were implemented: 
• The community was invited to contact Council Members and Shire Officers from February to May 

2019 to discuss some of the difficulties they were experiencing in accessing Council services/facilities 
or in just getting around the community; 

• A notice regarding the review and link to the existing DAIP 2013 - 2018 on the Shire of Ravensthorpe 
website; 

• A notice regarding the review and advice on obtaining a copy was placed in the local commercial 
newspaper (Community Spirit); 

• Notices placed on various community noticeboards in the Shire; 
• Investigation and liaison with peer LGAs; 
• Direct communication with local community groups and organisations; and  
• Email / memo to employees of the Shire. 

 
Council has advised, through the local newspaper, direct community contacts, and the Shire Web site that 
copies of the finalised plan will be available to the community upon request and in alternative formats if 
required, by hard copy in standard and large print, electronic format, personal communications, by email 
and on the Council website. 
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6.3 Findings of the consultation 
The community consultation as part of the DAIP review raised issues that were identified as similar to 
issues that are experienced by other local governments. As noted in section 5.0, the review and 
consultation found that some of the initial objectives in the previous Plans had not been fully progressed 
and that a new plan was required to ensure currency and relevance.  The review/consultation also 
identified a variety of new barriers to access inclusion, to be addressed in the Disability Access and 
Inclusion Plan 2019 - 2024. One remaining barrier was the quality of pathway network provision linking 
key facilities within the Shire that had not been adequately addressed by the streetscape initiative. Also 
better signage to public amenities, dumpage points and improved upper floor access to the Entertainment 
Centre. 
 
Based on the findings of the review and consultation, new strategies within the DAIP have been identified 
where there is potential for the Shire to improve access and inclusion. It was also recommended that 
there needs to be a greater focus on collaborative community development initiatives in the DAIP, as the 
community appears keen to develop effective working relationships with the Shire to make the most of 
social capital opportunities on limited funds. 
 
6.4 Access Barriers 
While the review and consultation noted a level of achievement in improving access it also identified a 
range of barriers that can be improved.  These include: 

• Footpath linkages between the Town Hall through the laneway to the Red Room in the Community 
Centre need improvement; 

• Toilets at Jubilee Park. Suggested finger post sign visibility improvement and improved access from 
the street to the toilets. 

• Toilets in Rangeview Park. Suggested finger post sign visibility improvement and improved visibility 
of the toilets themselves at the back of the park. 

• Ravensthorpe Entertainment Centre. Review stair design due to steep access and review lift 
operation. 

• Dump Point Sign. Improve visibility at Dunn Street. 
• Seat at the front of the Senior Citizens building. Suggest that the existing footpath continues to 

seat. 
• Ravensthorpe Shire Office to provide improvements with Customer Service desk regarding access 

and engagement. 
 
The identification of these barriers have informed the development of strategies in the DAIP 2019 - 2024.  
All of the barriers raised through consultation have been reviewed by operations staff and have been 
prioritised in order of importance, which assists setting timeframes for the completion of strategies to 
overcome these access barriers.  
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6.5 Responsibility for implementing the DAIP          
It is a requirement of the Disability Services Act that the public authorities take all practical measures to 
ensure the DAIP is implemented by its officers, employees, agents and contractors. Implementation of 
the plan is the responsibility of all areas of the Council. Some tasks in the implementation plan will apply 
to all areas of Council while others will apply to a specific area. The implementation plan sets out who is 
responsible for each action. The Shire’s Executive will guide the overall implementation of the Plan such 
as that of the DAIP planning and review. 
 
6.6 Communicating the DAIP to the community and people with disabilities  
Once the DAIP has been formally endorsed by Council an advertisement will be placed through the local 
newspaper, notice boards, internet and direct communications, advising the community that copies of 
the finalised plan is available on the Shire’s website and in alternative formats upon request. 
 
6.7 Review and evaluation mechanisms 
The Disability Services Act 1993 sets out the minimum review requirements for public authorities in 
relation to Disability Access and Inclusion Plans. The Shire’s DAIP will be reviewed at least every 5 years, 
in accordance with the Act.  The DAIP Implementation Plan may be amended on a more regular basis to 
reflect progress in any access and inclusion issues which may arise.  Whenever the DAIP is amended, 
consultation processes will be followed and a copy of the amended plan will be lodged with the Disability 
Services Commission. 
 
Ongoing review and monitoring: 

• The Executive Team will meet regularly thereafter to review progress on the implementation of 
the strategies identified in the Disability Access and Inclusion Plan ‘Implementation Plan 2019 – 
2024’ 

• Through the Shire’s record system, all community complaints and matters that relate to DAIP will 
be forwarded to the Executive Team for reviewing. 

• The Executive Team will analyse progress in implementing the DAIP and provide a report on 
progress and recommended changes to the implementation plan annually; 

• The review of the Shires DAIP will be submitted to the Disability Services Commission annually and 
the report will outline what has been achieved under the Shires Disability Access and Inclusion 
Plan 2019 – 2024. 

 
Evaluation: 

• An evaluation will occur as part of the five-yearly review of the DAIP;  
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• The community, staff and Elected Members will be consulted as per the endorsed consultation 
strategies, as part of any evaluation; 

• Information on outcomes of the DAIP will be incorporated into the Shire’s Annual Report; and 
• Amendments to the DAIP will be promoted using accepted consultation processes. 

 
 
 
 
6.8 Reporting on the DAIP 
The Disability Services Act sets out the minimum reporting requirements for public authorities in relation 
to Disability Access and Inclusion Plans.  Council will report on the implementation of its Disability Access 
and Inclusion Plan through its annual report and on the prescribed format to the Disability Services 
Commission by the 31st of July each year, outlining: 

• Progress towards the desired outcomes of the DAIP 2019 – 2024;  
• Progress of agents and contractors towards meeting the desired outcomes and strategies: and 
• The strategies used to inform agents and contractors of the DAIP. 

 
7.0 STRATEGIES TO IMPROVE ACCESS AND INCLUSION        
The Disability Services Commission of Western Australia has identified six key access and inclusion 
outcome areas that provide a framework for DAIPs. The Shire structured its previous DAIP around these 
outcomes. The 2019-2024 DAIP also encompasses these outcome areas; however the Shire has added 
two voluntary new outcome areas which have been identified to meet local needs. The overarching 
strategies tabled below have been developed to address each of these outcomes, from feedback and 
analysis gained in the consultation and review process.  
 
It is acknowledged that they are subject to being incorporated in the Councils financial year budgets; 
however the DAIP is intended to provide a responsive and coordinated approach to planning, funding and 
implementing strategies. It also aims to proactively communicate what the Shire is accomplishing and 
what it intends to accomplish in the future. It is important to note that the DAIP provides broad outcome 
areas and strategies. Specific tasks to achieve these strategies, along with timelines so that they are 
measureable are detailed in the accompanying DAIP Implementation Plan 2019 - 2024. 
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STRATEGIES TO IMPROVE ACCESS AND INCLUSION 
 
Outcome 1: 
People with disabilities have the same opportunities as other people to access the services of, and 
any events organised by, the Shire of Ravensthorpe. 

Strategy Priority Order 
Ensure that people with disabilities are consulted on their needs for 
services and the accessibility of current services. 

1 

Monitor the Shires Access policy and service provision to ensure 
equitable access to services by people with disabilities throughout 
the various functions of Council.   

2 

Endeavour to ensure that events, whether organised or funded, are 
accessible to people with disabilities. 

3 

Ensure that staff, agents and contractors are aware of the relevant 
requirements of the Disability Services Act 

4 

Develop the links between the DAIP and other Shire plans and 
strategies. 

5 

Continue to improve the accessibility of sport and leisure services 
and programs within the Shire. 

6 

 
Outcome 2: 
People with disabilities have the same opportunities as other people to access the buildings and 
other facilities of the Shire of Ravensthorpe. 

Strategy Priority Order 
Ensure that all Shire buildings and facilities are accessible to people 
with disabilities. 

1 

Work to improve signage and circulation throughout buildings, 
facilities and outdoor environments. 

2 

Ensure that all new or redevelopment works provide access to 
people with disabilities, where practicable. 

3 

Ensure that ACROD parking meets the needs of people with 
disabilities in terms of quantity and location. 

4 
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Ensure that recreation areas and public toilets meet the associated 
accessibility standards, where feasible.   

5 

Ensure the Council staff, agents and contractors are aware of 
relevant statutory requirements.  

6 

Improve access to beaches and the sea for people with disabilities 
and people using wheelchairs.   

7 

Increase the number of accessible playgrounds. 8 

 
 
Outcome 3: 
People with disabilities receive information from the Shire of Ravensthorpe in a format that will 
enable them to access the information as readily as other people are able to. 

Strategy Priority Order 
Improve staff awareness of accessible information needs and how to 
obtain information in other formats.   

1 

Improve community awareness that Council information can be 
made available in alternative formats, upon request. 

2 

Improve links and communication networks with relevant service 
providers to improve information and access to individuals with 
disabilities, their carers, and families and the wider community. 

3 

Ensure that the Shires website meets contemporary good practice. 4 
Continue to provide information and documentation regarding 
services, facilities and customer feedback in an appropriate format 
using clear and concise language. 

5 

 
Outcome 4: 
People with disabilities receive the same level and quality of service from the staff of the Shire of 
Ravensthorpe, as other people receive from the staff of the Shire. 

Strategy Priority Order 
Improve staff awareness of disability and access issues and improve 
skills to provide good service to people with disabilities 

1 

Identify and utilise existing staff skills and competencies to enhance 
customer services to people with disabilities. 

2 

Ensure that all employees, existing and new, and Elected Members 
are aware of disability and access issues and have the skills to 
provide appropriate services. 

3 

Improve community awareness about disability and access issues 4 
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Outcome 5: 
People with disabilities have the same opportunities as other people to make complaints to the 
Shire of Ravensthorpe. 

Strategy Priority Order 
Ensure that grievance mechanisms are accessible for people with 
disabilities and are acted upon. 

1 

Improve staff knowledge so they can facilitate receipt of complaints 
from people with a disability 

2 

Ensure that staff are aware of reporting requirements to Executive 
for review and evaluation against the DAIP 

3 

 
 
 
Outcome 6: 
People with disabilities have the same opportunities as other people to participate in any public 
consultation by the Shire of Ravensthorpe. 

Strategy Priority Order 
Ensure that people with disabilities are actively consulted about the 
DAIP and any other significant planning processes. 

1 

Ensure that people with disabilities are aware of and can access the 
established consultative process of Council.   

2 

Improve community awareness about the consultation process in 
place.   

3 

Continue to seek a broad range of views on disability and access 
issues from the local community.   

4 

 
Outcome 7: 
People with disabilities have the same opportunities as other people to access employment with 
the Shire of Ravensthorpe. 

Strategy Priority Order 
Improve public awareness on the Shire’s Equal Employment 
Opportunity Policy. 

1 

The Shire’s Volunteer Policy to include a ‘reasonable adjustment’ 
component to accommodate the needs of people with disability. 

2 

Ensure recruitment practises are accessible 3 

 
Outcome 8: 
The Shire of Ravensthorpe will encourage community engagement practices and effective advocacy 
by creating partnerships with relevant external stakeholders and service providers. 

Strategy Priority Order 
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Continue to investigate ways of encouraging and supporting access 
and inclusion in the community. 

1 

Promote and acknowledge examples of good practise in access in the 
community. 

2 

Improve community awareness on the Shire’s Disability Access and 
Inclusion Plan and its achievements 

3 
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Introduction 
The Shire of Ravensthorpe’s Disability Access and Inclusion Implementation Plan 2019 – 2024, itemises what the Shire will do to improve access 
to its services, information and facilities for people with disabilities.  
 
The Implementation Plan overleaf is presented using a table to outline:  
• Individual tasks being undertaken;  
• A priority order (timeline) for completion of the individual tasks; and  
• Officer or Department of the Shire with responsibility for completing the individual tasks; and the broad strategy that the individual tasks 

are supporting.  
 
As outlined in the Shire’s DAIP and noted in appendix B from 2013 - 2018, many of the broad strategies may not be completed; however 
individual tasks to support the achievement of those strategies may well be undertaken in part or whole through the Implementation Plan. 
Strategies and tasks not achieved will be supported by tasks outlined in annually reviewed Implementation Plans. 
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Outcome 1: 
People with disabilities have the same opportunities as other people to access the services of, and any events organised by, the Shire of 
Ravensthorpe. 
Strategy Task Priority (Est. Period) Responsibility 

Monitor the Shires Access policy and 
service provision to ensure equitable 
access to services by people with 
disabilities throughout the various 
functions of Council.   

- Conduct systematic reviews of the accessibility of 
services. 
- Rectify identified barriers and provide feedback to 
consumers. 

Ongoing DTS 
Shire Administration 
 

Endeavour to ensure that events, 
whether organised or funded, are 
accessible to people with disabilities. 

- Ensure Shire events are planned using the 
Accessible Events and Risk Management Checklist 
available from the Disability Service Commission 
Website. 
 

Ongoing 
 
 
 
 

Shire Administration 
DCCS 

Develop the links between the DAIP 
and other Shire plans and strategies. 

- Incorporate the objectives and strategies of the 
DAIP into the Shire’s strategic planning processes 
(currently under review). 

2019/20 CEO 
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Outcome 2: 
People with disabilities have the same opportunities as other people to access the buildings and other facilities of the Shire of 
Ravensthorpe. 
Strategy Task Priority (Est. Period) Responsibility 

Ensure that all Shire buildings and 
facilities are accessible to people with 
disabilities. 

- Identify access barriers to buildings and facilities. 
- Prioritise and make a budget submissions where 
practical to Council to rectifying identified barriers. 
E.g. free from obstruction and suitable pathway 
networks throughout Shire. 

Ongoing DTS 

Work to improve signage and 
circulation throughout buildings, 
facilities and outdoor environments. 

- Consider individual facility needs on a case basis 
and develop an operational improvement plan 
including braille, signage location and print. 

Ongoing DTS 

Ensure that all new or redevelopment 
works provide access to people with 
disabilities, where practicable. 

- Ensure that the legal requirements for access are 
met in all plans for new or redeveloped buildings 
and facilities. 
- All facilities to allow for visually impaired access – 
line markings, braille and raised footholds. 
- Ensure that no development application is signed 
off without a declaration that it meets the legal 
requirements. 

Ongoing CDS 
 

Ensure that ACROD parking meets the 
needs of people with disabilities in 
terms of quantity and location. 

- Consider the need for additional bays at some 
locations. 

Ongoing Shire Administration 
DTS 

Endeavour to ensure that recreation 
areas and public toilets meet the 
associated accessibility standards, 
where feasible.   

- Continue progressive upgrade, where feasible, for 
provision of accessible Unisex Disabled toilets at all 
sites up to a reasonable level.  
- Focus on public pool, civic buildings, community 
halls, playgrounds and toilets. 

Ongoing DTS 
CDS 
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Outcome 3: 
People with disabilities receive information from the Shire of Ravensthorpe in a format that will enable them to access the information 
as readily as other people are able to. 
Strategy Task Priority (Est. Period) Responsibility 

Improve community awareness that 
Council information can be made 
available in alternative formats, upon 
request. 

- Ensure that all suitable documents carry a 
notation that it is available in alternative formats. 
- Publicise the availability of other formats in the 
local newspaper, notice boards and on the Shire’s 
website 

Ongoing Shire Administration 
CEO 

Ensure that the Shire’s website meets 
contemporary good practice. 

- Maintain website to ensure it complies with the 
W3C web content guidelines.  

Ongoing Shire Administration 
DCCS 

Continue to provide information and 
documentation regarding services, 
facilities and customer feedback in an 
appropriate format using clear and 
concise language. 

- Provision of information and documentation 
regarding services, facilities and customer feedback 
in clear and concise language. 

Ongoing Shire Administration 
CEO 

 
Outcome 4: 
People with disabilities receive the same level and quality of service from the staff of the Shire of Ravensthorpe, as other people receive 
from the staff of the Shire. 

Strategy Task Priority (Est. Period) Responsibility 
Identify and utilise existing staff skills 
and competencies to enhance customer 
services to people with disabilities. 

- Identify and utilise existing staff skills and 
competencies to enhance customer services to 
people with disabilities. 

Ongoing Shire Administration 
DCCS  

Ensure that all employees, existing and 
new, and Elected Members are aware 
of disability and access issues and have 
the skills to provide appropriate 
services. 

- Determine training needs of employees and 
conduct training as required. 

Ongoing 
 

DCCS 
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Outcome 5: 
People with disabilities have the same opportunities as other people to make complaints to the Shire of Ravensthorpe. 

Strategy Task Priority (Est. Period) Responsibility 
Ensure that grievance mechanisms are 
accessible for people with disabilities 
and are acted upon. 

- Review methods of making complaints, such as 
web-based forms. 
- Promote accessible complaints mechanisms to the 
community. 

Ongoing Shire Administration 
DCCS 

 
Outcome 6: 
People with disabilities have the same opportunities as other people to participate in any public consultation by the Shire of Ravensthorpe. 

Strategy Task Priority (Est. Period) Responsibility 
Ensure that people with disabilities are 
actively consulted about the DAIP and 
any other significant planning 
processes. 

- Consult people with disabilities in a range of 
different consultation mediums, e.g. direct contact, 
interviews, teleconference. 

Ongoing CEO 
CDS 
DCCS 

Ensure that people with disabilities are 
aware of and can access the 
established consultative process of 
Council.   

- Ensure agendas, minutes and other documents are 
available on request in alternative formats and are 
published on the Shire’s website. 
- Consider installation of improved audio 
technology in Council Chambers in next 
refurbishment. 

Ongoing CEO 
Shire Administration 
 

Continue to seek a broad range of 
views on disability and access issues 
from the local community.   

- Consult people with disabilities in a range of 
different consultation mediums, e.g. direct contact, 
interviews, teleconference. 
 

Ongoing CEO 
DCCS  
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Outcome 7: 
People with disabilities have the same opportunities as other people to access employment with the Shire of Ravensthorpe. 

Strategy Task Priority (Est. Period) Responsibility 
Improve public awareness on the 
Shire’s Equal Employment 
Opportunity Policy. 

- Publicise the availability of relevant Policies (in 
other formats) in the local newspaper, notice 
boards and on the Shire’s website. 

Ongoing CEO 
Shire Administration 

Ensure recruitment practises are 
accessible 

- Develop innovative strategies to improve where 
suitable, the attraction, recruitment and retention 
of employees with a disability. 

Ongoing CEO 

 
Outcome 8: 
The Shire of Ravensthorpe will encourage community engagement practices and effective advocacy by creating partnerships with relevant 
external stakeholders and service providers. 

Strategy Task Priority (Est. Period) Responsibility 
Promote and acknowledge examples of 
good practise of access in the 
community. 

- Use of Shire Web site and enhanced 
communication with local newspaper and social 
media applications to promote activity. 

Ongoing Shire Administration 
CEO 

Improve community awareness on the 
Shire’s Disability Access and 
Inclusion Plan and its achievements 

- Publicise the annual report Ongoing Shire Administration 
CEO 
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Community Amenities 

0

TIMING: Flood damage claims to be lodged.

Income and Expenditure Graphs to 30 November 2019
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SHIRE OF RAVENSTHORPE

Variances

NOTE 2019/20 2019/20 NOVEMBER NOVEMBER Variances Actual

Adopted Revised 2019 2019 Actuals to Budget to

Operating Budget Budget Y-T-D Budget Actual Budget Y-T-D

$ $ $ $ $ %

Revenues/Sources

Governance 4,500 4,500 500 1,350 850 270.00%

General Purpose Funding 1,113,442 1,113,442 580,733 562,745 (17,988) 96.90%

Law, Order, Public Safety 411,700 411,700 196,006 97,830 (98,176) 49.91%

Health 14,000 14,000 5,181 16,607 11,426 320.54%

Education and Welfare 569,150 569,150 251,731 194,403 (57,328) 77.23%

Housing 5,200 5,200 2,099 2,200 101 104.81%

Community Amenities 864,800 864,800 779,536 487,371 (292,165) 62.52% ▲

Recreation and Culture 165,300 165,300 21,195 (86,020) (107,215) (405.85%) ▼

Transport 2,703,659 2,703,659 967,489 (423,352) (1,390,841) (43.76%) ▼

Economic Services 256,500 256,500 71,383 76,430 5,047 107.07%

Other Property and Services 453,500 453,500 179,960 40,084 (139,876) 22.27% ▲

6,561,751 6,561,751 3,055,813 969,647 (2,086,166) 31.73%

(Expenses)/(Applications)

Governance (795,891) (795,891) (305,969) (296,178) 9,791 (96.80%)

General Purpose Funding (256,753) (256,753) (103,152) (107,980) (4,828) (104.68%)

Law, Order, Public Safety (915,429) (915,429) (361,613) (288,851) 72,762 (79.88%)

Health (366,844) (366,844) (139,807) (128,924) 10,883 (92.22%)

Education and Welfare (1,013,701) (1,013,701) (423,496) (300,695) 122,801 (71.00%) ▲

Housing (283,393) (283,393) (122,060) (124,749) (2,689) (102.20%)

Community Amenities (1,654,272) (1,654,272) (667,351) (501,235) 166,116 (75.11%) ▲

Recreation & Culture (1,760,575) (1,760,575) (722,892) (397,157) 325,735 (54.94%) ▲

Transport (2,412,274) (2,412,274) (961,613) (1,061,737) (100,124) (110.41%) ▲

Economic Services (501,327) (501,327) (198,101) (158,484) 39,617 (80.00%)

Other Property and Services (672,946) (672,946) (365,618) (259,989) 105,629 (71.11%) ▲

(10,633,405) (10,633,405) (4,371,672) (3,625,979) 745,693 (82.94%)

Net Operating Result Excluding Rates (4,071,654) (4,071,654) (1,315,859) (2,656,332) (1,340,473) 201.87%

Adjustments for Non-Cash

(Revenue) and Expenditure

(Profit)/Loss on Asset Disposals 2 30,695 30,695 635 0 (635) 0.00%

Movement in Deferred Pensioner Rates/ESL 0 0 0 0 0 0.00%

Movement in Employee Benefit Provisions 0 0 0 0 0 0.00%

Rounding 0 0 0 2 2 0.00%

Depreciation on Assets 1,978,847 1,978,847 826,532 0 (826,532) 0.00%

Capital Revenue and (Expenditure)

Purchase of Land and Buildings 1 (533,062) (533,062) (11,000) (11,559) (559) (105.08%)

Purchase of Furniture & Equipment 1 (203,000) (203,000) 0 (64,958) (64,958) 0.00%

Purchase of WIP - PP & E 1 0 0 0 0 0 0.00%

Purchase of Infrastructure Assets - Roads 1 (2,307,100) (2,307,100) 0 (58,658) (58,658) 0.00%

Purchase of Infrastructure Assets - Footpaths 1 (77,000) (77,000) 0 0 0 0.00%

Purchase of Infrastructure Assets - Drainage 1 (49,000) (49,000) (17,436) 0 17,436 0.00%

Purchase of Infrastructure Assets - Parks & Ovals 1 (80,840) (80,840) 0 (60,701) (60,701) 0.00%

Purchase of Infrastructure Assets - Airports 1 (12,244) (12,244) 0 (3,558) (3,558) 0.00%

Purchase of Infrastructure Assets - Other 1 (627,000) (627,000) 0 0 0 0.00%

Proceeds from Disposal of Assets 2 239,000 239,000 19,580 65,455 45,875 (334.29%)

Repayment of Leases 2 0 0 0 0 0.00%

Repayment of Debentures 3 (209,795) (209,795) (104,896) (103,862) 1,034 (99.01%)

Transfers to Restricted Assets (Reserves) 4 (2,110,000) (2,110,000) (2,080,000) (4,000) 2,076,000 (0.19%)

Transfers from Restricted Asset (Reserves) 4 2,811,431 2,811,431 1,210,430 1,070,000 (140,430) (88.40%) ▼

Net Current Assets July 1 B/Fwd 5 1,997,441 2,071,860 2,071,860 2,071,860 0 (100.00%)

Net Current Assets Year End/To date 5 584 75,002 4,929,389 4,595,959 (333,430) (93.24%)

Amount Raised from Rates (4,452,865) (4,452,864) (4,450,368) (4,445,303) 5,065 99.89%

This statement is to be read in conjunction with the accompanying notes.

Material Variances Symbol

Above Budget Expectations Greater than 10% and $100,0000 ▲

Below Budget Expectations Less than 10% and $100,000 ▼

SHIRE OF RAVENSTHORPE

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019
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SHIRE OF RAVENSTHORPE

FOR THE PERIOD ENDED 30 NOVEMBER 2019

Report on Significant variances Greater than 10% and $100,000

Purpose

The Materiality variance adopted by Council is:

Actual Variance exceeding 10% of YTD Budget or $100,000 whichever is the lesser.

REPORTABLE OPERATING REVENUE VARIATIONS

04 - Goverance

Unbudgeted Income Received for Commercial Recoup of employee expenditure

05 - Law, Order and Public Safety

Bushfire Mitigation Grant Funding not yet received

Other Fire Prevention Grant funding not yet received as YTD Budget

07 - Health

Number of Health related Registrations/Licenses exceeding projections

Full YTD Revenue received however budget is spread across Financial Year

08 - Education and Welfare

Timing Issue for childcare revenue for Hopetoun with projected increase over the year, however the YTD 

budget is evenly distributed over the Financial year. Grant funding and Contributions not yet received

10 - Community Amenities

Income from Shire of Jerramungup for Regional Landfill  not yet Invoiced as Captial works not yet 

completed for Grant Recoup

11 - Recreation and Culture

Lotterywest Grant Accrued for 2018/19 but not yet received this Financial Year to offset accrual 

12 - Transport

WANDRRA Recoup Accrued for 2018/19 but not yet received this Financial Year to offset accrual 

Airport Revenue is lower than projected at this stage. Expected to increase with mine opening

14 - Other Property and Services

Private works for Galaxy Temporary road project not yet started to enable recoup as budgeted

REPORTABLE OPERATING EXPENSE VARIATIONS

05 - Law, Order and Public Safety

Asset Depreciation not yet run, waiting on 2018/19 audit completion

07 - Health

Asset Depreciation not yet run, waiting on 2018/19 audit completion

08 - Education and Welfare

Asset Depreciation not yet run, waiting on 2018/19 audit completion

Employee Costs for Hopetoun currently lower than expected due to staff turnover although projected to 

increase as usage increases

10 - Community Amenities

Asset Depreciation not yet run, waiting on 2018/19 audit completion

11 - Recreation and Culture

Asset Depreciation not yet run, waiting on 2018/19 audit completion

12 - Transport

Timing Issue - WANDRRA Flood Damage Expenditure exceeds YTD Budget, however not Overall 

Budget figure. All to be recouped from WANDRRA

13 - Economic Services

YTD budget is spread across the year, however the Tourism Officer has only just commenced

Asset Depreciation not yet run, waiting on 2018/19 audit completion

Asset Depreciation not yet run, waiting on 2018/19 audit completion

REPORTABLE NON-CASH VARIATIONS

Depreciation not yet run as final Audited Asset Values not yet confirmed

REPORTABLE CAPITAL EXPENSE VARIATIONS

Timing Issue as Most Asset Purchases had been on hold until Budget Adoption

REPORTABLE CAPITAL INCOME VARIATIONS

Timing Issue as Most Asset Purchases had been on hold until Budget Adoption and as a consequense 

income from asset disposal plant change overs has delayed

The purpose of the Monthly Variance Report is to highlight circumstances where there is a major variance from the YTD Monthly Budget and

YTD Actual figures. These variances can occur because of a change in timing of the activity, circumstances change (e.g. a grants were

budgeted for but was not received) or changes to the original budget projections. The Report is designed to highlight these issues and

explain the reason for the variance.
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2019/20 2019/20 2019/20 NOVEMBER

Adopted Revised YTD 2019

1. ACQUISITION OF ASSETS Budget Budget Budget Actual

$ $ $ $

The following assets have been acquired during

the period under review:

By Program

Law, Order & Public Safety

Fire Prevention & Control

24,000 24,000 0 0

41,500 41,500 0 0

Law & Order

50,000 50,000 0 0

Health

Doctors & Other Health

5,500 5,500 5,500 0

5,500 5,500 5,500 0

Education & Welfare

Senior Citizens

8,742 8,742 0 0

Housing

Staff Housing

87,000 87,000 0 2,910

22,600 22,600 0 0

18,000 18,000 0 0

17,620 17,620 0 4,412

Other Housing

Community Amenities

Sanitation - Household Refuse

12,000 12,000 0 0

250,000 250,000 0 0

29,000 29,000 0 0

Recreation and Culture

Other Recreation & Sport

20,000 20,000 0 0

18,400 18,400 0 0

5,000 5,000 0 0

10,000 10,000 0 0

5,400 5,400 0 0

67,000 67,000 0 0

0 0 0 301

9,000 9,000 0 0

66,440 66,440 0 60,400

120,000 120,000 0 0

55,000 55,000 0 0

Other Culture

6,300 6,300 0 0Ravensthorpe Museum

Hopetoun Upgrade Of Oval Lighting

2019/20 Utility Spray Vehicle (Parks & 

2019/20 Purchase Plant - Sewerage

Hopetoun Rec Centre - Timber Sealing And 

Ravensthorpe Rec Centre - It Upgrade For Tv, 

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

Water Bomber Tank Upgrade

Land Sub-Division Hopetoun

Hopetoun Transfer Station

Ravensthorpe Regional Landfill

2019/20 Light Truck (Parks & Gardens

2019/20 4X4 Utility - Ranger

Automatic Sliding Door

30 Kingsmill Street, Ravensthorpe

Lot 79 Esplanade Hopetoun Housing Upgrade

Surgery Upgrade Ravensthorpe

Surgery Upgrade - Hopetoun

2018/2019 Park Benches

New Gym Equipment

Ravensthorpe Rec Centre - Design 

Ravensthorpe Hand Gun Club - Range 

18 Carlisle St Housing Upgrade

93 Spence St Housing Upgrade

Playground Renewal - Ravensthorpe Rec 

Ravensthorpe Cricket Pitch
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Transport

Construction - Roads, Bridges, Depots

42,000 42,000 0 3,793

52,000 52,000 0 0

240,000 240,000 0 45,439

40,000 40,000 0 9,425

50,000 50,000 0 0

30,000 30,000 0 0

210,000 210,000 0 0

139,050 139,050 0 0

135,000 135,000 0 0

139,050 139,050 0 0

900,000 900,000 0 0Southern Ocean Road Flood Damage

Gravel Pit Development

Streetscape Morgan Street Stage 3

Four Mile Carpark - Construct New Parking 

Gravel Pit Reinstatement

Hamersley Drive Reseal 2019/20

Mills Road Construction

Hamersley Drive Bitumen Reseal (Rrg)

Mrwa Project Construction

Roads Construction Council

Roads Mrwa V Of G Constr

Jerdacuttup Road - Stabilise Pavement & 

Springdale Road - Bitumen Reseal (Rrg)

Mallee Road Construction
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2019/20 2019/20 2019/20 NOVEMBER

Adopted Revised YTD 2019

1. ACQUISITION OF ASSETS (Continued) Budget Budget Budget Actual

$ $ $ $

The following assets have been acquired during

the period under review:

By Program (Continued)

Transport (Continued)

330,000 330,000 0 0

5,500 5,500 0 0

30,000 30,000 3,936 0

13,500 13,500 13,500 0

32,000 32,000 0 0

45,000 45,000 0 0

Purchase Land - Roadworks And Depots

205,000 205,000 0 4,237

Purchase Furniture & Equipment - Roads And Depots

83,000 83,000 0 0

Road Plant Purchases

160,000 160,000 0 0

300,000 300,000 0 0

200,000 200,000 0 0

Aerodromes

12,244 12,244 0 3,558

Economic Services

Rural Services

275,000 275,000 0 0

90,000 90,000 0 0

Tourism

50,000 50,000 50,000 40,921

Other Property & Services

Works

55,000 55,000 22,915 0

65,000 65,000 27,080 0

50,000 50,000 20,830 52,113

Administration

95,000 95,000 0 0

29,000 29,000 0 35,548

0 0 0 12,800

0 0 0 12,500

24,000 24,000 0 4,110

20,000 20,000 0 0

7,900 7,900 0 0

10,000 10,000 0 0

5,118,246 5,118,246 149,261 292,467

By Class

Land 205,000 205,000 0 4,237

Buildings 328,062 328,062 11,000 7,322

Furniture & Equipment 203,000 203,000 0 64,958

Plant & Equipment 1,229,000 1,229,000 120,825 93,033

Infrastructure - Roads 2,307,100 2,307,100 0 58,658

Infrastructure - Footpaths 77,000 77,000 0 0

Infrastructure - Drainage 49,000 49,000 17,436 0

Infrastructure - Parks & Ovals 80,840 80,840 0 60,701

Infrastructure - Airports 12,244 12,244 0 3,558

Infrastructure - Other 627,000 627,000 0 0

5,118,246 5,118,246 149,261 292,467

Admin Toilet Upgrade - Ravensthorpe

Runway Reseal

2019/20 Multi Tyre Roler

Hosking Street - Concrete Footpath 

Esplanade Pathway Construction

Purchase Depot Block - 1 Moir Road

2019/20 Melaleuca Road Construction

FOR THE PERIOD ENDED 30 NOVEMBER 2019

Footpath Construction

Drainage Construction

2019/20 Canning Blvd, Drainage Sump Lid 

2019/20 Coxall Road Culvert Replace

2019/20 Spence St Verge Level Drainage

2019/20 Duel Cab - Works Supervisor

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

Admin Kitchen Upgrade - Ravensthorpe

Office Furniture And Painting

2019/20 Tri Axle Float

Computer Upgrades

Records Sea Container

State Barrier Fence

2019/20 Prime Mover

2019/20 4X4 Executive Wagon (Ceo)

Computer Upgrades

Computer Upgrades

Depot Office And Workshop Improvements

Water Deficiency Program - Dept Of Water

2019/20 4X4 Suv (Fcta)

2019/20 4X4 Suv (Dts)

2019/20 Single Cab - Cleaners

Roads To Recovery Construction
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2. DISPOSALS OF ASSETS

The following assets have been disposed of during the period under review:

By Program Asset Plant 2019/20 2019/20 2019/20 2019/20 2019/20 2019/20

# # Adopted YTD Adopted YTD Adopted YTD

Budget Actual Budget Actual Budget Actual

$ $ $ $ $ $

Law, Order & Public Safety

Toyota Hilux Ranger AP717 P697 32,480.00 0.00 17,000.00 0.00 (15,480.00) 0.00

Tourism

Holden Captiva (FCTA) P665 P665 12,825.00 5,000.00 6,818.18 (7,825.00) 0.00

Transport

John Deere Loader P657 P586 58,636.36 0.00

14.6m Tri Axle Lpw Loader S/T P556 P556 0.00 30,000.00 30,000.00 0.00

Cat Prime Mover P703 P703 106,725.00 50,000.00 (56,725.00) 0.00

Ammann Multi Tyre Roller P609 P570 0.00 15,000.00 15,000.00 0.00

Administration 0.00 0

Toyota Prado (CEO) P710B P710B 68,700.00 75,000.00 6,300.00 0.00

Public Works Overheads

Toyota Kluger GXL (DTS) P683A P683A 14,800.00 20,000.00 5,200.00 0.00

Toyota Hilux (Works Supervisor) AP716 P698 34,165.00 17,000.00 (17,165.00) 0.00

Mitsubishi Triton (Cleaner) P705 P704 0.00 10,000.00 10,000.00 0.00

269,695.00 0.00 239,000.00 65,454.54 (30,695.00) 0.00

By Class of Asset

Asset Plant 2019/20 2019/20 2019/20 2019/20 2019/20 2019/20

# # Adopted YTD Adopted YTD Adopted YTD

Budget Actual Budget Actual Budget Actual

$ $ $ $ $ $

Plant & Equipment

Toyota Hilux Ranger AP717 P697 32,480.00 0.00 17,000.00 0.00 (15,480.00) 0.00

Holden Captiva (FCTA) P665 P665 12,825.00 0.00 5,000.00 6,818.18 (7,825.00) 0.00

14.6m Tri Axle Lpw Loader S/T P556 P556 0.00 0.00 30,000.00 0.00 30,000.00 0.00

Cat Prime Mover P703 P703 106,725.00 0.00 50,000.00 0.00 (56,725.00) 0.00

Ammann Multi Tyre Roller P609 P570 0.00 0.00 15,000.00 0.00 15,000.00 0.00

Toyota Prado (CEO) P710B P710B 68,700.00 0.00 75,000.00 0.00 6,300.00 0.00

Toyota Hilux (Works Supervisor) AP716 P698 34,165.00 0.00 17,000.00 0.00 (17,165.00) 0.00

Mitsubishi Triton (Cleaner) P705 P704 0.00 0.00 10,000.00 0.00 10,000.00 0.00

John Deere Loader 0 P657 P586 0.00 0.00 0.00 58,636.36 0.00 0.00

269,695.00 0.00 239,000.00 65,454.54 (30,695) 0.00

2019/20 2019/20

Adopted YTD

Budget Actual

Summary $ $

Profit on Asset Disposals 66,500.00 0.00

Loss on Asset Disposals (97,195.00) 0.00

(30,695.00) 0.00

Vehicles have been traded, however transactions for Profit/Loss will be processed once the Annual Audit is complete

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

Written Down Value Sale Proceeds

Sale ProceedsWritten Down Value

Profit(Loss)

Profit(Loss)
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SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

3. INFORMATION ON BORROWINGS

(a) Debenture Repayments

 Principal Principal Principal Interest

1-Jul-19 Repayments Outstanding Repayments

2019/20 2019/20 2019/20 2019/20 2019/20 2019/20

Adopted YTD Adopted YTD Adopted YTD

Particulars Budget Actual Budget Actual Budget Actual

$ $ $ $ $ $

Housing

Loan 145 Staff Housing 224,963 34,883 17,318 190,080 207,645 7,599 1,416

Loan 147 Other Housing 238,792 16,458 8,160 222,334 230,632 9,505 2,827

Recreation and Culture

Loan 146 Hopetoun Community Centre 311,991 13,599 6,739 298,392 305,252 13,208 2,264

Transport

Loan 138D Town Street 291,312 28,614 14,074 262,698 277,238 20,881 3,402

Loan 144 Town Street 157,963 50,086 24,735 107,877 133,228 8,310 2,590

Loan 143B Refinance 201,467 31,240 15,509 170,227 185,958 6,805 1,268

Loan 138E Refinance 267,881 34,915 17,327 232,966 250,554 9,552 1,792

1,694,368 209,795 103,862 1,484,573 1,590,506 75,860 15,559

  (*) Self supporting loan financed by payments from third parties.

All other loan repayments were financed by general purpose revenue.

Page 10



SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

2019/20 2019/20

Adopted YTD

Budget Actual

$ $

4. RESERVES

Cash Backed Reserves

(a) Plant Reserve

Opening Balance 434,818 434,818

Amount Set Aside / Transfer to Reserve 1,005,095 509

Amount Used / Transfer from Reserve (873,000) 0

566,913 435,327

(b) Emergency Farm Water Reserve

Opening Balance 26,973 26,973

Amount Set Aside / Transfer to Reserve 316 32

Amount Used / Transfer from Reserve (15,000) 0

12,289 27,005

(c) Building Reserve

Opening Balance 1,532,899 1,532,899

Amount Set Aside / Transfer to Reserve 1,087,962 1,796

Amount Used / Transfer from Reserve (1,574,640) (1,070,000)

1,046,221 464,695

(d) Road & Footpath Reserve

Opening Balance 426,545 426,545

Amount Set Aside / Transfer to Reserve 4,998 500

Amount Used / Transfer from Reserve (77,000) 0

354,543 427,045

(e) Swimming Pool Upgrade Reserve

Opening Balance 44,534 44,534

Amount Set Aside / Transfer to Reserve 522 52

Amount Used / Transfer from Reserve 0 0

45,056 44,586

(f) UHF Repeater Reserve

Opening Balance 0 0

Amount Set Aside / Transfer to Reserve 0 0

Amount Used / Transfer from Reserve 0 0

0 0

(g) Airport Reserve

Opening Balance 388,955 388,955

Amount Set Aside / Transfer to Reserve 4,557 456

Amount Used / Transfer from Reserve (12,244) 0

381,268 389,411

(h) Waste & Sewerage Reserve

Opening Balance 300,701 300,701

Amount Set Aside / Transfer to Reserve 3,523 352

Amount Used / Transfer from Reserve (41,000) 0

263,224 301,053
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SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

2019/20 2019/20

Adopted YTD

Budget Actual

$ $

4. RESERVES (Continued)

Cash Backed Reserves (Continued)

(i) State Barrier Fence Reserve

Opening Balance 216,016 216,016

Amount Set Aside / Transfer to Reserve 2,531 253

Amount Used / Transfer from Reserve (218,547) 0

0 216,269

(j) Leave Reserve

Opening Balance 42,329 42,329

Amount Set Aside / Transfer to Reserve 496 50

Amount Used / Transfer from Reserve 0

42,825 42,379

Total Cash Backed Reserves 2,712,339 2,347,770

All of the above reserve accounts are to be supported by money held in financial institutions.

Summary of Transfers

To Cash Backed Reserves

Transfers to Reserves

Plant Reserve 1,005,095  509  

Emergency Farm Water Reserve 316  32  

Building Reserve 1,087,962  1,796  

Road & Footpath Reserve 4,998 500

Swimming Pool Upgrade Reserve 522 52

UHF Repeater Reserve 0 0

Airport Reserve 4,557 456

Waste & Sewerage Reserve 3,523 352

State Barrier Fence Reserve 2,531 253

Leave Reserve 496 50

  

2,110,000  4,000  

Transfers from Reserves

Plant Reserve (873,000)  0  

Emergency Farm Water Reserve (15,000)  0  

Building Reserve (1,574,640) (1,070,000)

Road & Footpath Reserve (77,000) 0

Swimming Pool Upgrade Reserve 0 0

UHF Repeater Reserve 0 0

Airport Reserve (12,244) 0

Waste & Sewerage Reserve (41,000) 0

State Barrier Fence Reserve (218,547) 0

Leave Reserve 0 0

(2,811,431)  (1,070,000)  

Total Transfer to/(from) Reserves (701,431)  (1,066,000)  
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SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

4. RESERVES (Continued)

Cash Backed Reserves (Continued)

In accordance with council resolutions in relation to each reserve account, the purpose for which

the reserves are set aside are as follows:

Plant  Reserve

To be used to assist in the purchasing of major plant and machinery.

Emergency Farm Water Reserve

Building Reserve

Road and Footpath Reserve

To be used for the construction, renewal, resealing or repair of the road and footpath network.

Swimming Pool Upgrade Reserve

To be used towards any major repairs or improvements for  the Ravensthorpe swimming pool.

UHF Repeater Reserve

Used in 2016/17 for upgraded diplexer on UHF Radio Repeaters in Hopetoun and Munglinup.

Airport Reserve

Waste and Sewerage Reserve

State Barrier Fence Reserve

To be used for the extension of the State Barrier Fence from Ravensthorpe to Esperance

Leave Reserve

To be used to fund long service leave and non-current annual leave requirements

To be used for the repair and/or construction of emergency farm water supplies in the Shire of Ravensthorpe

To be used for the repair and/or construction of waste and sewerage facilities in the Shire of Ravensthorpe.

To be used for the construction, refurbishment, modification or renovation of all buildings in the Shire of Ravensthorpe

To be used for the construction, reconstruction, repairs or modification of facilities including buildings, tarmac, airstrip 

and associated infrastructure at the Ravensthorpe Airport
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2018/19 2018/19

B/Fwd B/Fwd

Per Per NOVEMBER

2019/20 Financial 2019

Budget Report Actual

$ $ $

5. NET CURRENT ASSETS

Composition of Estimated Net Current Asset Position

CURRENT ASSETS

Cash - Unrestricted (588,322) (464,823) 2,991,086

Cash - Restricted Unspent Grants 77,100 77,100 77,100

Cash - Restricted Unspent Loans 0 0 0

Cash - Restricted Reserves 3,413,771 3,413,771 2,347,770

Receivables (Budget Purposes Only) 0 0 0

Rates Outstanding 210,163 210,163 1,555,587

Sundry Debtors 246,994 246,079 142,616

Provision for Doubtful Debts 0 0 0

Gst Receivable 182,324 182,324 65,482

Accrued Income/Payments In Advance 3,711,625 3,710,159 9,416

Payments in Advance 0 0 0

Inventories 2,704 2,704 96,977

7,256,359 7,377,477 7,286,034

LESS: CURRENT LIABILITIES

Sundry Creditors (701,563) (701,563) (110,897)

Accrued Interest On Loans (23,701) (23,701) 0

Accrued Salaries & Wages (54,808) (54,808) 0

Income In Advance 0 0 0

Gst Payable (31,316) (31,616) (13,980)

Payroll Creditors (59,697) (58,845) (63,900)

Accrued Expenses (872,533) (872,533) 0

PAYG Liability 0 0 0

Right of Use Assets - Current (98,617) (101,606) (101,606)

Other Payables (24,489) (14,489) (17,220)

Current Employee Benefits Provision (377,707) (396,543) (396,543)

Current Loan Liability 0 (209,799) (105,937)

(2,244,431) (2,465,503) (810,083)

NET CURRENT ASSET POSITION 5,011,928 4,911,974 6,475,951

Less: Cash - Reserves - Restricted (3,413,771) (3,413,771) (2,347,770)

Less: Cash - Unspent Grants - Restricted 0 0

Less: Movements Associated with Change in Accounting Standards (77,100)

Add Back : Component of Leave Liability not

Add Back : Required to be Funded 377,707 396,543 396,543

Add Back : Current Loan Liability 0 209,799 105,937

ADD: Current Portion of Lease Liability 98,617 101,606 101,606

Adjustment for Trust Transactions Within Muni 60 (134,291) (136,308)

ESTIMATED SURPLUS/(DEFICIENCY) C/FWD 1,997,441 2,071,860 4,595,959

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019
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6. RATING INFORMATION

RATE TYPE Number 2019/20 2019/20 2019/20 2019/20

of Rateable Rate Interim Back Total 2019/20

Rate in Properties Value Revenue Rates Rates Revenue Budget

$ $ $ $ $ $ $

General Rate

GRV Residential 0.117165 781 10,959,708 1,284,094 1,284,094 1,285,394

GRV Commercial 0.131567 33 1,382,612 181,906 181,906 184,848

GRV industrial 0.154430 35 512,772 79,187 79,187 79,187

GRV - Transient & Short Stay Accommodation0.314867 2 852,800 268,519 268,519 268,519

UV - Mining 0.083600 62 2,381,526 199,096 199,096 202,796

UV - Other 0.008567 332 232,219,000 1,989,420 4,433 1,993,853 1,988,420

Non-Rateable (5,052) (5,052)

            Sub-Totals 1,245 248,308,418 4,002,222 0 (619) 4,001,603 4,009,164

Minimum

Minimum Rates $

GRV Residential 870.00 374 1,079,818 325,380 0 325,380 325,380

GRV Commercial 870.00 9 44,740 7,830 0 7,830 7,830

GRV Industrial 870.00 12 45,268 10,440 0 10,440 10,440

GRV - Transient & Short Stay Accommodation850.00 0 0 0 0 0

UV - Mining 320.00 55 76,564 17,600 0 17,600 17,600

UV - Other 850.00 97 5,257,135 82,450 0 82,450 82,450

            Sub-Totals 547 6,503,525 443,700 0 0 443,700 443,700

Total Rates 4,445,922 4,445,303 4,452,864

Ex Gratia Rates check after rates raised 49,234 49,234

Rates Written Off

Total Rates 4,494,537 4,502,098

All land except exempt land in the Shire of Ravensthorpe is rated according to its Gross Rental Value (GRV) in townsites or Unimproved Value (UV)

in the remainder of the Shire.

The general rates detailed above for the 2018/19 financial year have been determined by Council on the basis of raising the revenue required

to meet the deficiency between the total estimated expenditure proposed in the budget and the estimated revenue to be received from all sources

other than rates and also bearing considering the extent of any increase in rating over the level adopted in the previous year.

The minimum rates have been determined by Council on the basis that all ratepayers must make a reasonable contribution to the cost of the Local

Government services/facilities.

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019
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7. TRUST FUNDS

Monies previously held in Trust are now recognised as a current liability, although they are

treated differently to other current liabilities in that they are required to be cash backed. 

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019
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8. 

NOVEMBER 2019/20

2019 Adopted 2018/19

Actual Budget Actual

$ $ $

OPERATING REVENUES

Governance 1,350 4,500 348

General Purpose Funding 5,008,048 5,566,306 6,349,368

Law, Order, Public Safety 97,830 411,700 432,118

Health 16,607 14,000 4,483

Education and Welfare 194,403 569,150 150,921

Housing 2,200 5,200 19,560

Community Amenities 487,371 864,800 580,990

Recreation and Culture (86,020) 165,300 403,268

Transport (364,716) 2,703,659 14,318,963

Economic Services 83,248 256,500 141,697

Other Property and Services 40,084 453,500 498,922

TOTAL OPERATING REVENUE 5,480,405 11,014,615 22,900,638

OPERATING EXPENSES

Governance (296,178) (795,891) (646,140)

General Purpose Funding (107,980) (256,753) (273,718)

Law, Order, Public Safety (288,851) (915,429) (876,034)

Health (128,924) (366,844) (294,153)

Education and Welfare (300,695) (1,013,701) (383,344)

Housing (124,749) (283,393) (222,945)

Community Amenities (501,235) (1,654,272) (1,282,416)

Recreation & Culture (397,157) (1,760,575) (1,536,384)

Transport (1,061,737) (2,412,274) (14,947,452)

Economic Services (158,484) (501,327) (297,426)

Other Property and Services (259,989) (672,946) (1,087,658)

TOTAL OPERATING EXPENSE (3,625,979) (10,633,405) (21,847,670)

CHANGE IN NET ASSETS

RESULTING FROM OPERATIONS 1,854,426 381,210 1,052,968

SHIRE OF RAVENSTHORPE

OPERATING STATEMENT BY PROGRAM

FOR THE PERIOD ENDED 30 NOVEMBER 2019

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
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8. 

NOVEMBER 2019/20

2019 Adopted 2018/19

Actual Budget Actual

$ $ $

OPERATING REVENUES

Rates 4,494,537 4,502,098 4,333,698

Operating Grants,

  Subsidies and Contributions (49,097) 1,719,017 15,473,635

Non-Operating Grants,

  Subsidies and Contributions 144,923 2,295,500 1,293,000

Fees and Charges 686,268 1,532,700 1,047,286

Service Charges 0 0 0

Interest Earnings 32,936 97,000 90,036

Profit on Asset Disposals 0 66,500 0

Proceeds on Disposal of Assets 65,455 239,000 204,273

Realisation on Disposal of Assets 0 (239,000) (204,273)

Other Revenue 105,384 801,800 662,982

TOTAL OPERATING REVENUE 5,480,406 11,014,615 22,900,637

OPERATING EXPENSES

Employee Costs (1,565,625) (4,405,429) (3,603,540)

Materials and Contracts (1,520,024) (3,316,348) (15,183,417)

Utility Charges (83,830) (220,270) (209,986)

Depreciation on Non-Current Assets 0 (1,884,896) (1,970,794)

Interest Expenses (15,557) (75,860) (125,828)

Insurance Expenses (214,828) (217,762) (300,119)

Loss on Asset Disposals 0 (97,195) (100,438)

FV Adjustment of Non-Current assets 0 0 0

Other Expenditure (129,213) (224,800) (353,549)

TOTAL OPERATING EXPENSE (3,529,077) (10,442,560) (21,847,671)

CHANGE IN NET ASSETS

RESULTING FROM OPERATIONS 1,951,329 572,055 1,052,966

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

OPERATING STATEMENT BY NATURE & TYPE

SHIRE OF RAVENSTHORPE
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SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019

9. STATEMENT OF FINANCIAL POSITION

NOVEMBER

2019 2018/19

Actual Actual

$ $

CURRENT ASSETS

Cash and Cash Equivalents 5,415,956 3,026,048

Trade and Other Receivables 1,773,101 4,348,726

Inventories 96,977 2,704

TOTAL CURRENT ASSETS 7,286,034 7,377,478

NON-CURRENT ASSETS

Other Receivables 26,395 26,395

Inventories 0 0

Property, Plant and Equipment 34,192,589 34,023,038

Infrastructure 124,714,526 124,591,608

TOTAL NON-CURRENT ASSETS 158,933,510 158,641,041

TOTAL ASSETS 166,219,544 166,018,519

CURRENT LIABILITIES

Trade and Other Payables 205,998 1,757,555

Right of Use Asset 101,606 101,606

Long Term Borrowings 105,937 209,799

Provisions 396,543 396,543

TOTAL CURRENT LIABILITIES 810,084 2,465,503

NON-CURRENT LIABILITIES

Trade and Other Payables 0 0

Long Term Borrowings 1,484,569 1,484,569

Right of Use Assets 913,641 913,641

Provisions 42,806 42,806

TOTAL NON-CURRENT LIABILITIES 2,441,016 2,441,016

TOTAL LIABILITIES 3,251,100 4,906,519

NET ASSETS 162,968,444 161,112,000

Retained Surplus 42,575,756 39,655,329

Reserves - Cash Backed 2,347,770 3,413,771

Revaluation Surplus 117,908,609 117,908,609

TOTAL EQUITY 162,968,444 161,112,000
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10. FINANCIAL RATIOS

2019

YTD

2018 2017 2016

Current Ratio 11.76 1.88 3.01 1.64

Operating Surplus Ratio 1.71 7.20 3.29 (0.24)

The above ratios are calculated as follows:

Current Ratio Current assets minus restricted current assets

Current liabilities minus liabilities associated

with restricted assets

Operating Surplus Ratio operating revenue minus operating expense

own source operating revenue

SHIRE OF RAVENSTHORPE

NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 NOVEMBER 2019
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14.3 BUDGET REVIEW 2019/2020 AS AT 9 DECEMBER 2019 
 
File Reference:  GR.RE.2 
Location:   Shire of Ravensthorpe 
Applicant:   N/A 
Author:   Director Corporate and Communities  
Authorising Officer:  Chief Executive Officer 
Date:    11 December 2019 
Disclosure of Interest: Nil 
Attachments:   Statement of Budget Review 
Previous References: Nil  
 
Summary:  
This item is a preliminary budget review and gives an indication and projection of the end of 
year financial position as at the review date. Based on current revenue and expenditure 
analysis and review of capital projects Council is projected to forecast a budgeted carry 
forward of a small surplus of $150,435 as at 30 June 2020 
Background:  
Under Regulation 33A (1) the local government is required to carry out a review of the annual 
budget between 1 January and 31 March each year, with Regulation 33 (2A)(a) stipulating that 
the span of the review is the period beginning on 1 July and ending no earlier than 31 
December in that financial year. 
 
For this reason the current review is a preliminary budget review and a further statutory budget 
review will be conducted between 31 December 2019 and 31 March 2020. 

This preliminary budget review was undertaken by the Director of Corporate and Communities 

using figures to 9 December 2019. The attached Budget Review Summary details the review 

undertaken and the results are hereby reviewed and submitted to be received by Council.  

 
Comment:  
The projections contained within the reports are estimates done to the best of the abilities of 
the staff involved consulting with current accounts, forecasted expenditures and current 
budgets. These estimates do not guarantee that the 2019/2020 projected  results will match 
the end of year result as there are many external influences that can have a bearing on 
Council’s capacity or expenditure timing. 
 
The budget review has been conducted on a nature and type basis and summary of findings 
are as follows: 
 
Opening Surplus – Favourable $114,849 
Favourable: The audited annual financial statements indicates a carried forward surplus of 
$2,112,293 which is $114,849 more than had been estimated in the 2019/2020 budget. 
Operating grants, subsidies and contributions – Favourable $15,000 
Favourable: There is an additional $25,000 coming from the GVROC records project 
distribution, plus a $9,000 solar power credit converted to cash from the Hopetoun Community 
Centre and $5,000 in Workcare recoveries that is not anticipated in the budget.  
 
Unfavourable: We’ve had a grant reduction of $24,000 from the Department of Biosecurity, 
Conservation and Attractions (DBCA) which was to be used in construction of the Water 
Bomber Tank at the aerodrome. Instead the DBCA will install a bore for permanent water 
supply to the tank, which will save on future operating costs of water cartage. 



Fees and Charges – Unfavourable $50,000 
Favourable: An increase in rubbish collection fees from rates of $5,000 given an increase in 
services charged. 
Unfavourable: Hopetoun Gym income is forecast to be down $5,000 based on current usage 
and aerodrome fees are down $50,000 given later than expected volume increases through 
mining activity. 
Non-Operating Grants, Subsidies and Contributions – Favourable $82,000 
Favourable: An increased amount will be recoverable from WANDDRA for the increased costs 
of the project engineer. 
Employee Costs – Favourable $358,000 
Favourable: There have been savings across a number of work programs due to staff 
vacancies in the early part of the year or the timing of new positions being appointed, 
specifically Rangers $15,000, Little Barrens $70,000, Road Maintenance $116,000, Tourism 
$25,000, Depot Mechanic $65,000, Administration $40,000, Little Barrens super $10,000, 
Works super $20,000. 
Unfavourable: Staff resources have been allocated to Hopetoun Townsite Firebreaks $2,000 
and Munglinup Townsite Firebreaks $1,000. 
Materials and Contracts – Unfavourable $326,000 
Favourable: Works Depot materials $10,000 due to efficiencies in operations, $3,000 from 
Ravensthorpe Townsite Firebreaks transferred to Hopetoun and Munglinup; Works Depot 
service contracts $10,000 due to efficiencies in operations; $6,000 lower IT support costs than 
expected. 
Unfavourable: $2,000 to cover a greater turnout to the Xmas party than expected; $26,000 
additional audit fees because of the audit completion timing landing two fees in the one year; 
$30,000 additional refuse collection costs as a result of contract changes; $182,000 back 
charge costs of WANDDRA project engineer for 17/18 and 18/19; $60,000 of higher than 
expected staff recruitment costs such as agency fees and relocations; $15,000 consultant 
services engaged for staff vacancies, and $40,000 of specialist services for Cultural Precinct 
project. 
Purchase property, plant and equipment – Unfavourable $44,000 
Unfavourable: $7,000 materials and $6,000 contract services to reinstate the 18/19 budget for 
kitchen floor removal and sewer works at 18 Carlisle Street; $6,000 additional requirement for 
Server upgrade; and carryover IT equipment that was ordered in 18/19 but did not arrive until 
the current year $13,000 laptops and Desktops and a $12,000 multifunction printer.  
 
Consultation:  
Internal 
 
Statutory Environment:  
Regulation 33A. Local Government (Financial Management) Regulations 1996 

(1) Between 1 January and 31 March in each year a local government is to carry out a 

review of its annual budget for that year. 

(2) Within 30 days after a review of the annual budget of a local government is carried out it 

is to be submitted to the Council. 

(3) A council is to consider a review submitted to it and is to determine* whether or not to 

adopt the review, any parts of the review or any recommendations made in the review. 

*Absolute majority required. 

(4) Within 30 days after a council has made a determination, a copy of the review and 

determination is to be provided to the Department. 

 



Policy Implications:  
Nil 
 
Financial Implications:  
The proposed budget revisions identify an end of year forecast surplus of $150,435. 
 
Strategic Implications:  
Nil 
 
Sustainability Implications: 
 

• Environmental 
There are no known significant environmental considerations. 

 
• Economic 

There are no known significant economic considerations. 
 

• Social 
There are no known significant social considerations. 

 
Risk Implications: 
 

Risk Low (2) 
Risk Likelihood (based on history and with existing controls) Low (4) 
Risk Impact / Consequence Low (2) 
Risk Rating (Prior to Treatment or Control) Low (2) 
Principal Risk Theme Low (2) 
Risk Action Plan (Controls or Treatment Proposed) Low (2) 

 
 
 
 
Risk Matrix: 
 

Consequence  Insignificant Minor Moderate Major Catastrophic 
Likelihood  1 2 3 4 5 
Almost Certain 5 Medium (5) High (10) High (15) Extreme (20) Extreme (25) 
Likely 4 Low (4) Medium (8) High (12) High (16) Extreme (20) 
Possible 3 Low (3) Medium (6) Medium (9) High (12) High (15) 
Unlikely 2 Low (2) Low (4) Medium (6) Medium (8) High (10) 
Rare 1 Low (1) Low (2) Low (3) Low (4) Medium (5) 

 
A risk is often specified in terms of an event or circumstance and the consequences that may 
flow from it. An effect may be positive, negative or a deviation from the expected and may be 
related to the following objectives; occupational health and safety, financial, service 
interruption, compliance, reputation and environment. A risk matrix has been prepared and a 
risk rating of 1 has been determined for this item. Any items with a risk rating over 10 
(considered to be high or extreme risk) will be added to the Risk Register, and any item with 
a risk rating over 17 will require a specific risk treatment plan to be developed. 
 
 
 



Voting Requirements:  
Absolute Majority 

 
Recommendation: 
 
That Council : 
 
1. adopt the interim budget review, as presented, for the period ended 9 December 
2019 and amends the budget and line items according to the review schedule. 
2. request the Chief Executive Officer to conduct a further statutory budget review 
between 1 January and 31 March 2019. 
 
Moved:  _____________________________  Seconded:  ___________________________ 
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Annual 

Budget (a)

YTD 

Actual 

(b)

Variance

Permanent

(c) 

Year End 

(a)+(c )+(d)

OPERATING ACTIVITIES $ $ $ $

Net current assets at start of financial year surplus/(deficit) 1,997,444 1,997,444 114,849 2,112,293 p

Revenue from operating activities (excluding rates)

Rate Revenue other than revenue raised from General Rates 49,234 (49,234) 0 49,234

Operating grants, subsidies and contributions 1,718,517 (50,211) 15,000 1,733,517 p

Profit on asset disposals 66,500 0 0 66,500

Fees and charges 1,532,700 692,115 (50,000) 1,482,700 q

Interest earnings 97,000 33,594 0 97,000

Other revenue 802,300 103,989 0 802,300

4,266,251 730,253 (35,000) 4,231,251

Expenditure from operating activities

Employee costs (4,502,324) (1,773,209) 358,000 (4,144,324) q

Materials and contracts (3,316,347) (1,540,664) (326,000) (3,642,347) p

Utility charges (220,270) (83,830) 0 (220,270)

Depreciation on non-current assets (1,978,847) 0 0 (1,978,847)

Interest expenses (75,860) (9,557) 0 (75,860)

Insurance expenses (217,762) (218,221) 0 (217,762)

Loss on asset disposals (97,195) 0 0 (97,195)

Other expenditure (224,800) (129,213) 0 (224,800)

(10,633,405) (3,754,695) 32,000 (10,601,405)

Non-cash amounts excluded from operating activities 2,009,542 0 0 2,009,542

Amount attributable to operating activities (2,360,168) (1,026,999) 111,849 (2,248,319)

INVESTING ACTIVITIES

Non-operating grants, subsidies and contributions 2,295,500 144,923 82,000 2,377,500 p

Purchase property, plant and equipment (1,965,062) (176,672) (44,000) (2,009,062) p

Purchase and construction of infrastructure-roads (3,153,184) (179,004) 0 (3,153,184)

Proceeds from disposal of assets 239,000 65,455 0 239,000

Amount attributable to investing activities (2,583,746) (145,299) 38,000 (2,545,746)

FINANCING ACTIVITIES

Transfers from cash backed reserves (restricted assets) 2,811,431 1,070,000 0 2,811,431

Repayment of debentures (209,795) (103,862) (209,795)

Transfers to cash backed reserves (restricted assets) (2,110,000) (3,999) 0 (2,110,000)

Amount attributable to financing activities 491,636 962,139 0 491,636

Budget deficiency before general rates (4,452,278) (210,159) 149,849 (4,302,429)

Estimated amount to be raised from general rates 4,452,864 4,445,303 0 4,452,864

Closing funding surplus(deficit) 586 4,235,144 149,849 150,435 p

SHIRE OF RAVENSTHORPE

STATEMENT OF BUDGET REVIEW

FOR THE PERIOD ENDED 9TH DECEMBER 2019

PredictedBudget v Actual

 (NATURE OR TYPE)

© Moore Stephens (WA) Pty Ltd
Budget Workshop 2019
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5. BUDGET AMENDMENTS

Proposed amendments to original budget since budget adoption. Surplus/(Deficit)

GL Account 

Code Description Classification

Increase 

in 

Available 

Cash 

Decrease in 

Available 

Cash

Amended 

Budget 

Running 

Balance Comments

$ $ $

Budget Adoption Opening Surplus(Deficit) 586

Draft revised carried forward 30 June 2019 114,849 115,435 Subject to Audit sign off c/f $2,112,293

115,435

115,435

115,435

115,435

Proposed Operating Budget Amendments 115,435

4220.113 GOV - Income Relating to Governance Operating Grants, Subsidies And Contributions 25,000 140,435 GVROC Records Project distribution

5116.113 Grant/Contribution to Water Bomber Tank Upgrade Operating Grants, Subsidies And Contributions (24,000) 116,435 DBCA funding bore water supply, not tank

11101.113 Income Relating to Public Halls & Civic Centres Operating Grants, Subsidies And Contributions 9,000 125,435 Solar Power credit 

14210.113 Workcare Reimbursements Operating Grants, Subsidies And Contributions 5,000 130,435 Workcare recovery not anticipated

10101.156 Rubbish and Recycling Charges (via rates) Fees & Charges 5,000 135,435 Additional services charged

11308.156 Income Relating to Other Recreation & Sport - Recreation CentreFees & Charges (5,000) 130,435 Gym usage down on LY

12601.156 Income Relating to Aerodromes Fees & Charges (50,000) 80,435 Airport revenue downgrade

12214.181 Grant - Flood Damage Claims (GST Free) Non-Operating Grants, Subsidies And Contributions 82,000 162,435 D. Burkett WANDDRA Assistance above $100K estimate

R521.500 Hopetoun Townsite Firebreaks Employee Costs (2,000) 160,435 Hopetoun Townsite Firebreaks

R522.500 Munglinup Townsite Firebreaks Employee Costs (1,000) 159,435 Munglinup Townsite Firebreaks

5300.500 Expenses Relating to Ranger Services Employee Costs 15,000 174,435 Permanent saving from Snr Ranger vacancy

8100.500 Little Barrens Expenses Employee Costs 70,000 244,435 Permanent saving from staff vacancies

12200.500 Road Maintenance Employee Costs 116,000 360,435 General savings in maintenance wages

13203.500 Tourism - Salaries, Wages & Other Employee Costs Employee Costs 25,000 385,435 Permanent saving from staff vacancy

14203.500 Depot Indirect Wages Employee Costs 65,000 450,435 Permanent saving from Mechanic vacancy

14529.500 ADM - Salaries, Wages & Other Employee Costs Employee Costs 40,000 490,435 Permanent saving from staff vacancy

8100.501 Little Barrens Expenses - superannuation Employee Costs 10,000 500,435 Permanent saving from staff vacancies

14200.501 Works Administration And Support Employee Costs 20,000 520,435 Vacant Mech $9K & low contrib

BM201.520 Ravensthorpe Works Depot - materials Materials & Contracts 10,000 530,435 Efficiencies due to revised operations

O143.521 Council Xmas Party Materials & Contracts (2,000) 528,435 Greater numbers for Xmas party

4209.521 GOV - Audit Fees Materials & Contracts (26,000) 502,435 Two audit fees in one year

R520.521 Ravensthorpe Townsite Firebreaks Materials & Contracts 3,000 505,435 Allocated to Hopetoun & Munglinup Town Firebreaks

10100.521 Operating Costs - Household Refuse Materials & Contracts (30,000) 475,435 Early trend based on 4 mths

12218.521 Flood Damage Materials & Contracts (182,000) 293,435 D. Burkett WANDDRA Assistance

BM201.521 Ravensthorpe Works Depot - Service contracts Materials & Contracts 10,000 303,435 Efficiencies due to revised operations

O132.521 Staff Recruitment Materials & Contracts (60,000) 243,435 Higher staff recruitment activity

O144.521 IT Support Costs Materials & Contracts 6,000 249,435 Lower IT support costs

O158.521 Consultant Specialist Services Materials & Contracts (15,000) 234,435 Engaged for staff vacancies

O159.521 Temporary Contract Staff Materials & Contracts (40,000) 194,435 Engaged specialist services Cultural Precinct

194,435

Proposed CapEx Budget Amendments 194,435

AB583.520 Building - 18 Carlisle St Housing Upgrade - materials Capital Expenses (7,000) 187,435 Reinstating 18/19 budget due to sewer works

AB583.521 Building - 18 Carlisle St Housing Upgrade - services Capital Expenses (6,000) 181,435 and kitchen floor removal

AF481.521 F&E - IT Server Upgrade Capital Expenses (6,000) 175,435 Greater than budget estimate

AF481A.520 F&E - Computer upgrades Capital Expenses (13,000) 162,435 Laptops & Desktops carried over from June 2019 order

AF637.520 F&E - Printers Capital Expenses (12,000) 150,435 Multifunction Printer carried over from June 2019 order

150,435

Amended Budget Cash Position as per Council Resolution 630,849 (481,000) 150,435

SHIRE OF RAVENSTHORPE

NOTES TO THE BUDGET REVIEW REPORT

FOR THE PERIOD ENDED 9TH DECEMBER 2019

© Moore Stephens (WA) Pty Ltd
Budget Workshop 2019
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