Shire of Ravensthorpe
Bush Fire Advisory Committee
MINUTES

Held on Tuesday 29" September, 2015 at 6.00pm

Ravensthorpe Entertainment Centre
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DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
6.10pm — The Chairman, Mr Keith Rowe, declared the meeting open.

ATTENDANCE / APOLIGIES / APPROVED LEAVE OF ABSENCE

MEMBERS
R Daw (Chief Bush Fire Control Officer)
G Gibson (Munglinup BFB)
P Bell (Jerdacuttup BFB)
K Chambers (North Ravensthorpe BFB)
A Chambers (North Ravensthorpe BFB)
P Masters (Dept. Parks and Wildlife)
A Duncan (West River BFB)
P Belli (Mt. Short BFB)
P Kuiper (West River BFB)
D Kuiper (West River BFB)

B Fetherstonhaugh

(Munglinup BFB)

G Webster (Ravensthorpe VFRS)

K Rowe (Ravensthorpe Town BFB)

S Redman (Hopetoun Rural BFB)

M Tillbrook (North Ravensthorpe BFB)

K Norman (Shire Councillor Representative)
STAFF

| Fitzgerald (Chief Executive Officer)

A Peczka (Community Emergency Services Officer)
APOLOLGIES

D Bray (Jerdacuttup Brigade)

G Wornes (DFES)

L Webster (Cocanarup Brigade)

A Duncan (West River Brigade)

S McGuire (Manager, Airport and Compliance)

DISCOLSURE OF INTEREST

Division 6, Sub-division 1 of Local Government Act 1995.Care should be taken by all
Committee members and staff to ensure that a financial/impartiality/interest is
declared and that they refrain from voting on any matter, which is considered to
come within the ambit of the Act.

Nil

PUBLIC QUESTION TIME



6.

This is an opportunity for any member or visitor to ask questions about any aspect of
fire management.

Nil

CONFIRMATION OF MINUTES

OFFICER & COMMITTEE DECISION

Moved: A. Chambers Seconded: P. Masters
The minutes of the Bushfire Advisory Committee held on Wednesday 8™
April 2015 to be confirmed as a true and correct record of proceedings.
Carried

BUSINESS ARISING FROM MINUTES

6.1 Iltem 11.1 — A. Peczka advises that the full face masks have currently been
supplied to Cocanarup, Munglinup and West River appliances (1 mask per
seat in the appliance). The remainder will be provided to brigades before the
season starts.

6.2 Iltem 11.5 — A. Peczka provided an update on the issue of Lights / Radio
Interference. The Red/Blue flashers around the truck seems to be the main
concern in relation to the problem, as it appears a bad batch of the lights of
have been supplied that does not meet the EMF standards. The problem has
been experienced on Cocanarup 2.4B, Jerdacuttup 2.4B & West River 2.4B.
Esperance Comms have provided a report to DFES on the issue, whilst they
have been servicing radios within the Shire. DFES Communications branch
have made a commitment to solve the issue. With the problem being rectify
either by DFES Comms Technician when they arrive to service Repeater Sites
or when the trucks get sent to Perth to retrofit with safety upgrades.

6.3 Iltem 11.9 — K. Rowe queried whether a letter was sent to the minister office
in regards to volunteer voices not being heard at a higher level. I. Fitzgerald
advised a letter was sent, but will have to follow up to confirm.

6.4 Iltem 11.11 — K. Rowe asked P. Masters if there was any further progress in
utilising a DPaW repeater site to improve reception issues within the
Western boundary of the Shire. P Masters advises that he has spoken to G
Wornes but has not heard anything further.

6.5 Item 11.13 — R. Daw advises within the 2015/16 Fire Notice recently been
sent out “.1 Ha or less without a permit’ provision has been included into the
2015/16 Fire Notice but not the recommended date range being ‘from 30
April — 19 September’. People may assume burning of .1Ha or less is allowed
all year round.

6.6 Item 11.14 — R. Daw, to discuss in General Business (see Item 11.4).
6.7 Iltem 11.15 — A. Peczka advised Munglinup is on the 2015/16 DFES Build

Program to replace the aging 2.4R with a 4.4B appliance (Similar to the
appliance provided by the Shire of Esperance to Munglinup BFB)



7.

CONFIRMATION OF FCO’s

7.1 A. Peczka advises this is an administrative note, as there has been no record
of Stott Redman’s official appointed as Fire Control Officer for the Hopetoun
Rural BFB district.

COMMITTEE DECISION

Moved: R. Daw Seconded: A Chambers

Confirm and endorse the appointment of Stott Redman as Fire Control Officer
for the Hopetoun Rural BFB district.

Carried Unanimously

BFAC ITEMS SUBMITTED

Nil

REPORTS OF OFFICERS

9.1 CBFCO REPORT — AS TABLED

Aside from the no permit to burn required during this period if burning of less than
.1ha. 102 permits were issued as advised to myself. Were there others? We hope
they are all being reported.

Airport accident exercise attended on 18/4.

DPAW concluded protective burns in June on telegraph track, Pt Ann, Masons point,
Culham Inlet and a 15km strip adjacent to Hammersly drive in the FRNP, Thanks to
Vince and Peter for this. Some of these burns used a helicopter for ignition.

DPAW also advised having spent $17784.50 on upgrading tracks in UCL Desmond,
Road 11,

and Ravensthorpe range, thanks Peter and excellent accounting, all much appreciate
d and we look forward to a much bigger allocation of funds next time.

AGMs have been held by Bandalup, Munglinup and Hopetoun Rural brigades.

| attended a DOAC in Albany on 17/9; no minutes have been received yet.

Trucks have been serviced and defects detected attended to. Radios likewise.

Radio interference by LED beacons and lights was a potentially serious issue, now
being addressed by DFES. Thanks to Keith for putting pressure on to get this fixed.
Bandalup unsuccessfully applied for a $5000 Western Power grant. Did anyone else
apply?

A Hopetoun evacuation workshop was held on 25/6.

Insurance Co enquires to a fire escape in Hopetoun have been satisfied.

6 severe weather warnings were received.

Whalebay, Seaviw residents have been sent a letter that compliance to firebreaks is
essential.

Galaxy and FQM have applied for renewal of exemption to a TFB which expired on
30/6.

Bushfire courses have been conducted in Ravensthorpe on 4/8 and 11/8 and
Munglinup on 10/9. Thanks to Gavin and Ashley.

Hopetoun Rural have now asked for one.

Ashley has conducted around the shire PPE inspection and size up; this followed a
previous distribution by Steve.



An application to widen an existing firebreak between properties in UCL has been
referred to DPAW.

A request to burn roadside vegetation has been forwarded to the shire.

As has a request to burn the Munglinup rubbish tip.

Steve, Ashley and | inspected a CO2 property along with their representatives with a
view to getting the property in question to comply with the fire regulation notic
e. Discussions were satisfactory.

NR truck being a high season allocation only has been returned to Perth,

hopefully back shortly.

| attended at their request a Hopetoun primary school fete. Keith Dunlop took the
VES truck and LD along, Thanks Keith.

The Shire burnt the Ravensthorpe tip on 16/6 and Hopetoun a day later.

The Risk to Recourse document was received on 17/8 at last.

Brigade memberships are being reviewed and brigade contacts for an accurate
directory are being adjusted.

| attended a FRNP advisory meeting in Bremer Bay on 15/8.

| have inspected at their request a proposed burn of 2 properties in a subdivision
close to Ravensthorpe, and recommendations as to firebreak requirements and
placement made.

3 fire reports in this period 1 considerable damage to shed, tools and plant, 1 no
permit required ran down onto the LK road,1 in Hopetoun investigated late at night
no permit required and 1 reported by a passing motorist was a permit fire under
control ,also several 000 calls and other enquires have been dealt with.

The firebreak notice went out to ratepayers without the wording that the .1 of a ha
permit exemption only applies for the period 30/4 and 19/9. | am discussions with
Steve about our options in this regard.

Ashley has also written to the CEO and suggested our campfire policy should be on
the fire regulation notice.

Once again we have been requested to assist with our fire trucks at private burns.
policy doesn’t allow this, in my opinion it is a much safer option to have a crew or ¢
rews on sight for a layout briefing prior to the fire being lit rather than try to explain
where they are and what the problem is once an escape has occurred, also a
possible 30 minute delay to an escape could be disastrous. Donations to the
brigades could be made and have been made in the past. A discussion relating to a
decision on yes or no is required.

Thanks go to all for your support.

Rod



9.2 PARKS & WILDLIFE — AS TABLED

Government of Western Australia Yourref:  Parks & Wildlife LEMC Report
Department of Parks and Wildlife

. . . Our ref: September 2015
Regional and Fire Management Services, South Coast

Region, Albany District, Ravensthorpe Work Centre Enquiries:  Peter Masters

Phone: 98381967

1 Parks and Wildlife, Report, BFAC Shire of Ravensthorpe, 29 September 2015
Fire Management Services

R/

+«+ 0 bushfire was reported within the Ravensthorpe Shire, on Department of Parks and
Wildlife (P&W) managed estate.

«» Summer bushfire FAO roster is currently being finalised for the 2015_16 bushfire
season.

+* The South Coast Duty officer bushfire, phone contact will commence mid-October.

< Winter 24/7 phone contact for Parks and Wildlife Officer on 98424500, has
commenced between fire seasons as PPOC.

< Water bombing equipment is currently being serviced and checked and will be
returned to the various airports shortly.

%+ Roadside verge slashing and the town protection firebreak slashing have

commenced, around Hopetoun, Ravensthorpe.

“* No burns are planned for the shire for spring.
Other Departmental, current operational works.

< Herbicide spraying of strategic fire breaks within the shire, to spray out Mallee
regrowth, has commenced for this spraying season.

% The new FRNP Advisory Committee, met in late August to discuss issues within the
FRNP.

% The next round of aerial cat baiting will commence on the 14™ of September 2015,
and will cover the whole FRNP and Ravensthorpe range cells, using the new Eradicat
® baits, and ground baiting is still ongoing with around 1,500 baits being laid each
guarter by hand.

«» Twertup Filed Study Centre rebuilding program is continuing with the ceilings

currently being installed.

Staff Changes

®

% The 2 dieback/ranger positions are now permanent, and the recently interviewed
applicants should be in place by mid-October. Mal Grant taking on the Rangers role
in Hopetoun

Yours sincerely.
Fotor HWaators

Peter Masters

Senior Operations Officer

Parks and Wildlife, Ravensthorpe Work Centre
9 November 2015



9.3 CESO REPORT — AS TABLED
Training:
Total of 2 training courses were held within the Shire.
Tuesday 4™ August — Intro to Bushfire course held at Ravensthorpe Rec Centre;
e 16x Nominations / 14x attended - 7x BFB Members, 1x New Recruit, 6x Seasonal
Workers.
Tuesday 11" August — Intro to Bushfire course held at Ravensthorpe Rec Centre;
e 17x Nominations / 19x attended - 12x Shire Outside Staff, 3x BFB Members, 1x VFES,
1x SES, 1x Seasonal Worker, 1x WAPOL.

Replies back with nomination forms have been fantastic and | thank you all for your good
wok in getting back; please keep up the good work!

Since then we have held another 1x Intro to Bushfire Course at Munglinup and | am
currently trying to pinned down an instructor to run another course for Hopetoun Rural,
which at this stage working for a date in October but all instructors within the region are full
with other training requirements.

My Role:
My role is support the Chief and FCO’s with their roles. I'm not here to turn out to every fire,

only time I'll be on the fire ground if there is a request from the CBFCO, DFES, LG or from the
brigade to turn out to assist. In saying that I’'m not here to take over and be in charge as a
part of my support role is to provide a mentoring role to OIC’s managing fires in order for
them to gain confidence in managing their own fires.

DFES Great Southern Directory:

Thank you to those brigades that have gotten back to me with their updated contact details.
For the remaining brigades that have not yet had their AGM and it’s highly likely that their
executive group is not going to change can you please let me know of those details so | can
forwarded them on. Need to know details by the end of the month at the very latest to have
the correct brigade contacts in the upcoming directory.

UCL/UMR Agreement:

There was a MOU between Dept. of Lands, DFES and DPaW were Dept. of Lands had the
money to give to DFES for mitigation works on UCL/UMR areas within gazetted town sites
and DPaW was responsible for areas outside of those gazetted town sites. That agreement
between the 3 parties for mitigation works to be carried out on UCL/UMR areas had expired
at June 30 and DFES Commissioner was not showing any intentions in resigning that
agreement for various reasons. As of today there has been no mitigation works, state wide
within these areas since the expiration of that agreement. Last week there was an allocation
of $400,000 made available state wide for mitigation works based upon priority levels which
submissions need to be in by 7" October. Next week I'll be looking at our UCL/UMR areas
and making submissions on what priority works are required within the shire.

Fire Reports:
Can ALL fire reports whether they are support or primary reports please be faxed to Shire

Office straight away after the incident would be greatly appreciated, so | can record the
details at the Shire Office and upload incident details onto the DFES Incident Reporting
Systems. | do have a back log of incidents that goes back 2-3 years that are yet to be cleared
off the system and | will be making calls to the relevant FCO to obtain details clear out any
outstanding reports.



10.

11.

OTHER REPORTS

10.1

Nil

GENERAL BUSINESS

111

WAERN TRAINING:

A. Peczka advised the group it was recommended at the Local Emergency
Management Committee (LEMC) Meeting for the Ravensthorpe Shire held
on the 9" September the need to conduct a table top exercise. That table
top exercise chosen is WAERN Radio training to make sure Bushfire Brigade
Members, FCO’s and Members that possess a WAERN Radio for their role;
are familiar on how to operate the WAERN Radio ahead of the upcoming
Fire Season. The date set by LEMC is for Saturday 10™ October; is this date
suitable? Or will it clash with harvest and if so should it postponed?

COMMITTEE DECISION

The committee in general supported for WAERN Training to go ahead for
Saturday 10" October as per LEMC requirements.

11.2

ALLOCATION RADIO CHANNEL FOR AERIAL FIRE FIGHTING OPERATIONS:

A. Peczka advised the group in consultation with DPaW have developed a
pre-communications plan for when the water bombers are required at an
incident within the Shire. By having this plan will make life easier for the
Incident Controller by taking away the onus in deciding what radio channel
to select.

Channels selected are the repeater channels within the Shire but will
operate in ‘Talkaround Mode’ which isolates the repeater by turning the
channel into a simplex channel. For when water bombers are operating at
an incident based upon the HMA.

Command Channel Water Bomber Channel
(in Talkaround mode)
Shire Fire 304 529
DPaW Fire 529 304
COMMITTEE DECISION
Moved: R. Daw Seconded: P. Masters
To adopt the pre-communication plan for water bomber operations, for the

2015/16 fire season.
Carried Unanimously




11.3  TRAINING CALENDER 2016:
The following courses have been identified for the Shire of Ravensthorpe, to
be held within the months of August and September.

COURSE

SUGGESTED DATE

LOCATION

Intro to FF / Bush

Thursday 11%

Ravensthorpe Rec

Fire Fighting August Centre
Fire Control Officer Tuesday 30" August | Ravensthorpe Rec
Centre
Fire Weather Officer | Wednesday 31°* Ravensthorpe Rec
August Centre

Intro to FF / Bush

Tuesday 13"

Ravensthorpe Rec

Fire Fighting September Centre
Ground Controller Wednesday 14 Ravensthorpe Rec
September Centre

11.4  SMALL BLOCK BURNS: (Carried over from business arising from previous
minutes)
R. Daw advised there is no policy in regards to brigades going out to assist
with small property owners to burn off. In the past it has been suggested for
the owner to light the fire and then call 000 and report it as a fire for the
brigade to go out and attend. Ideally it would be wiser to have a brigade
with qualified members to attend these small block burns so there is no
chance of burn escaping. A Peczka commented that it is an ideal scenario for
members to gain some insight of the season ahead by doing these burns and
provides experience for newer members in a controlled environment.
Unfortunately brigade CAN NOT invoice property owner for their attendance
but can ask for a donation for their assistances. The Shire supports brigades
in assisting with burn.

COMMITTEE DECISION
The committee in general decided to allow brigades to have the final say as
whether or not they are able to assist with private burns on the following
points;

e The owner has obtained a current Fire Permit (if required).

e Appropriate breaks are made around the burn.

e The availability of members at the time of burn.

e Favourable weather conditions are observed on the day of burn.

e A brigade can accept a donation for their assistance.

11.5 Ken Norman — enquired if the Risk to Resource document can be made
available to council.

NOTE:
Shire of Ravensthorpe adopted the Risk to Resource document at the May 2014
Council meeting — moved by Cr. Norman / Seconded by Cr. Duncan




11.6

11.7

11.8

Ken Norman — enquired about brigade numbers. Rod Daw advised that
brigade numbers are regularly reviewed throughout the year in conjunction
with brigade secretaries, when registrations are received for a new member
and when members are departing the area.

Ken Norman — enquired about a permanent appliance for North
Ravensthorpe BFB. Rod Daw advised that North Ravensthorpe never had an
allocated appliance and will have a High Season Appliance hopefully by
harvest this year.

Ken Norman — mentioned to committee about fuel cards being available for
volunteers. Ash Peczka advised it is an initiative made available through the
royalties for regions scheme, managed through DFES where brigades can
apply for a $2,000 fuel card. This to be shared amongst the membership as
reward/thanks for the great work and time volunteers spent in supporting
their communities.

NOTE:
Registrations for fuel cards are not open til December.

COMMITTEE DECISION

The committee recommends the Community Emergency Services Officer to
apply for fuel cards on behalf of the brigades.

11.9

11.10

Malcom Tilbrook — Enquired about the trial of the hand held radio. Ash
Peczka advised that a hand held plus external aerials for house and car was
supplied to Brett Kershaw with the reception issues he is experiencing on his
property. Unfortunately Brett is in the process of moving house and has not
been able to trial the hand held radio. Ash Peczka mentioned he is aware of
volunteers within the metro area utilising hand held with external aerial
without any issues.

Paul Bell — Had issues when trying to change a flat tyre on the Jerdacuttup
2.4B, especially trying to take the studs off the wheel to change it. Peter
Masters advised that DPaW have purchased Nut Lug Wrench kit for their
Heavy Duty appliances.

ACTION ITEM:
Peter Masters to forward details of the wrench kit to Ash Peczka, for the Shire to
purchase the same kit for the BFB trucks.

11.11 Peter Kuiper — Outstanding invoices for truck tyres and rims for West River
2.4B. Brigade has paid it from its own account can it be claimed back on ESL?
ACTION ITEM:

Both Rod Daw and Ash Peczka advised to forward the invoice to the Shire for it
to be looked at.




11.12 Peter Belli— Enquired by the servicing time frame of vehicles, can it be
brought forward so there isn’t 2-3 trucks at any given time trying to be
serviced in case something happens back within the brigade areas. Trucks
started for servicing round from the start of July. Rod Daw advised that they
can’t start any earlier because July is the start of the new Financial Year. Rod
mentioned that there have been lengthy delays with getting some parts in
from the East Coast.

COMMITTEE DECISION

Moved: S. Redman Seconded: P. Belli

A copy of the service records and cost to be sent back to brigades after
vehicles been serviced for the service history to be kept at brigade level.
Carried Unanimously

11.13 FCO KIT BAGS:
Ashley Peczka has prepared kit bags for FCO’s, the bag includes the
following;
» Incident/Attendance Report Form
» Permit Book
» Incident Diary
» FCO Information book
The bags are funded via the Emergency Services Levy and remain the
property of the Shire of Ravensthorpe and are available to collect from the
Shire Office.

Meeting Closed at 8:27pm



