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Regional Profile
The Shire of Ravensthorpe is a Local Government Area in the southern Goldfields- Esperance region of
Western Australia, about halfway between the City of Albany and the town of Esperance and about
530km southeast of Perth. The Shire covers an area of 13,551km2, and its seat of government is the
town of Ravensthorpe.
The Ravensthorpe Range covered by salmon gums encircles Ravensthorpe town. The shire comprises
approximately two thirds natural bushland and this includes the Fitzgerald River. The agricultural industry
grew significantly in the 1950s and ‘60s and despite recessions and drought the industry has stabilized
the district ever since. Cereal growing is becoming the main focus, with sheep and cattle farming also
occurring in the Shire. The Shire is experiencing growth with the mining of nickel. Mining operations are
generating activity and new business to the town.
The Shire’s main town sites are Hopetoun (population 1398, ABS 2011), Munglinup (population 100, ABS
2011) and Ravensthorpe (population 391, ABS 2011). Hopetoun is on the south coast and it was
established in 1900 as a coastal town servicing the Phillips River Mining District, and named after the 7 th
Earl of Hopetoun and first Governor General of Australia, John Hope. The town’s population is growing
due to the reopening of a nickel mine in 2010 located between Hopetoun and Ravensthorpe.
Munglinup is located along the South Coast Highway between Ravensthorpe and Esperance and close
to the Munglinup River. The Munglinup is Indigenous Australian in origin and of unknown meaning. The
name first appeared on maps made by early settlers in 1868. The region was first opened up for farming
in the late 1950s and by the early 1960s the community asked for a town site between Esperance and
Ravensthorpe to be considered. The town site was surveyed in 1961 and gazetted in 1962.
Ravensthorpe was surveyed by Surveyor General John Septimus Roe in 1848; the town was named
after the nearby Ravensthorpe Range. Gold was discovered at Annabel Creek and more profitable
discovered followed in 1900 that resulted in a boom. The population climbed to over 1,000 and by 1901
the government gazetted the town of Ravensthorpe. The area continued to prosper and the population
grew accordingly. By 1909 the population was over 3,000. The prosperity was short-lived and by 1918
the local copper smelter had closed and many of the copper and gold mines had closed.
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Shire President Report
I am pleased to present my annual report to the community.
During the year Deputy President Angela Kelton resigned from Council and moved to Albany for family
reasons. I thank Angela for her input whilst on council and take the opportunity to welcome Graham
Richardson to Council – elected to fill the vacancy.
I would also like to acknowledge the commitment shown by all the councilors in representing the
community and working to provide leadership and good governance.
To our Chief Executive Officer and his team of managers and staff, I pass on Council’s appreciation for
the dedication to providing quality services and facilities and high standard of financial and general
governance of the Shire.
There are many volunteers, both individuals and community groups who help to provide services,
facilities and activities for residents and visitors – thank you for all your efforts as without your
assistance we would not be able to meet all the demands placed upon us.
During the year we saw the completion of the long awaited Hopetoun Community Centre – a facility that
will serve the community for many years to come. And how proud were our senior citizens to be the first
to hold a function in the new facility – the 2015 Seniors Christmas Lunch. We were fortunate to obtain
funding through the Goldfields Voluntary Regional Organization of Councils to install a solar power
system on the new building. Once completed we should have little or no on-going power expense to
meet in running the building.
As a Council we work together to try and improve the outcomes for all residents of and visitors to our
wonderful Shire. Our challenge going forward will be to overcome any hurdles or additional compliance
issues thrown at us in such a way as to continue to meet the expectations of the community.
Best wishes

Keith Dunlop Shire
President
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Chief Executive Officer
I am pleased to submit my report for the 2015/2016 financial year.

Financial Performance
The Shire of Ravensthorpe continues to maintain a strong financial position:
As at 30th June 2016 the following fully cash backed reserves were held:
Staff Leave Reserve
Plant Reserve
Building Reserve
Emergency Farm Water Reserve
Road & Footpath Reserve
Swimming Pool Upgrade Reserve
UHF Repeater Reserve
Airport Reserve
Waste & Sewerage Reserve
State Barrier Fence Reserve
Unspent Grants
TOTAL Reserves

$56,995
$173,051
$1,460,199
$25,694
$406,419
$42,319
$4,322
$531,159
$286,600
$70,000
$188,633
$3,245,391

Council had 7 outstanding loans as at 30th June 2016 with principal of $2,276,428 owing.

Financial Ratios
As a part of our annual reporting process, we are required to report on a series of financial ratios which helped give
an indication of the Council’s financial position.
As at 30th June 2016 the following:
Ratio
Current Ratio
Asset Sustainability
Ratio

Debt Service Cover
Ratio

Description

Result

Prescribed Standard

Indicate the Shire’s ability to meet short term
debt obligations.
Indicates that the Shire is replacing or
renewing existing non-financial assets at the
same rate that its overall asset stock is
wearing out.
Indicates the Shire’s ability to repay its debt
including lease payments.

2.15

The standard is met if the
ration is greater than 1
The standard is met if the
ratio is 0.9 or higher

1.34

3.23

Operating Surplus Ratio

Indicates the Shire’s ability to cover its
operational costs and have revenues
available for capital funding or other
purposes.

Own Source Revenue
Coverage Ratio

Indicates the Shire’s ability to cover it costs
through its own revenue efforts.

0.58

Asset Consumption
Ratio

Measures the extent to which depreciable
assets have been consumed by comparing
their written down value to their replacement
cost.

N/A

Asset Renewal Funding
Ratio

Measures the ability of the Shire to fund its
projected asset renewal/replacements in the
future.

0.66
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(0.25)

A basic standard is met if
the ratio is greater than or
equal to 2. And advanced
standard is met if the ratio
is greater than 5
As basic standard is met
between 0.01 and 0.15
An advanced standard is
met if the ratio is greater
than 0.15
A basic standard is met if
the ratio is between 0.4
and 1.6 Intermediate
standard is between 0.6
and 0.9 An advanced
standard is met if the ratio
is greater than 0.9
The standard is met if the
ratio is 0.5 or greater. The
standard is improving if
the ratio is between 0.6
and 0.75
The standard is met if the
ratio is between 0.75 and
0.95 The standard is
improving if the ratio is
between 0.95 and 1.05

We comment that operation ratios have been adversely affected by the receipt in advance of Financial
Assistance Grant program first quarter payment in the prior year and increased depreciation on noncurrent assets due to the Fair Value reporting requirements.

New Building
During the year we saw the completion of the new Hopetown Community Centre – a
$4 million asset for the community. The new building includes an expanded and refurbished area for the
Hopetoun Community Resource Centre, large hall, offices for Shire staff and Hopetoun Progress
Association and meeting rooms. The Shire now has a presence in Hopetoun 4 half days per week. The
first function held in the facility was the annual Senior Christmas Luncheon.

Official opening of the Hopetoun Community Centre 13 April 2016
Left to right: CEO Ian Fitzgerald, Shire President Keith Dunlop,
Hon Terry Redman and Dr Graham Jacobs MLA

Future Projects
The two major projects that will be commence and hopefully completed in 2016/2017 is the Morgan
Street Ravensthorpe Streetscape upgrade and construction of a new regional landfill site to be used by
the Shires of Ravensthorpe and Jerramungup.

Ravensthorpe Landfill Project
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Morgan Street

Streetscape Project

Conclusion
I would like to acknowledge and thank Shire President, Keith Dunlop and all the Council for their support
and contribution to the governing of the Shire for the benefit of all residents and visitors.
To my staff, I pass on my sincere appreciation for all the work you do to support Council and myself and
also to provide quality services and facilities for our community.
Local government too has always new challenges and compliance to respond to and working together
we will survive and prosper.

Ian Fitzgerald
Chief Executive Officer
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Manager of Engineering Services
Road Re-sheeting
Works and Services completed the following renewal projects during the 2015/2016 financial year including
re-sheeting, formation works and drainage works to unsealed roads of the rural road network:





Southern Ocean Road
Aerodrome Road
Beatty Road
Springdale Road

$424,360
$161,562
$151,899
$75,000

The projects listed above equate to 27 kilometres of unsealed road re-sheeting for the 12 month period.
Sealed Road Projects
The Works and Services team carried out the following projects to the sealed road network during the year:




Dunn Street island removal and reseal
Jerdacuttup Road pavement stabilisation
Cambewarra Drive pavement stabilisation

$115,096
$140,405
$ 89,000

Hopetoun
Stage 2 works to the front beach foreshore were completed during the year. Works included the installation
of stormwater drainage, asphalt treatment and kerbing to the car park. The cost of these works totalled
$101, 035
Works were also undertaken at the new Hopetoun Community Centre and Medical Clinic surrounds which
entailed drainage, kerbing, sealing and landscape works totalling $90,000
New reticulation was also installed to the skate park turf area.
Coastal Reserves
Major upgrade works were undertaken to the coastal campsites at Starvation Bay and Masons Bay. Total
expenditure on these projects was in the vicinity of $300,000 with the majority of the funds being a grant
from Tourism WA. This project saw the capacity at both sites increased with additional bays and access
roads constructed, new toilets installed, information bays, caravan dump points and pay stations installed.
Berth definition and coastal rehabilitation works were carried out by the Work for the Dole program.
The West Beach car park was also upgraded with gravel sheeting, fencing and the installation of a new
picnic setting.
Canoe Trails
Access to the Phillip’s River Boat Ramp was vastly improved with the area now more aligned to a day use
recreation area. Access works were carried out by the road crew to facilitate 2wd vehicle access whilst the
Work for the Dole team carried out the fencing and installation of bollards.

8

Maintenance
A large portion of Council’s budget is expended on the maintenance of existing facilities such as:
Recreation Grounds
$75,000
Parks and Gardens
$64,000
Cemeteries
$50,000
Effluent Scheme
$60,000
Street Lighting
$49,000
Waste Management
$350,000
Airport
$265,000
Road Maintenance
$1,600,000
Street sweeping and stormwater drains were cleaned in Hopetoun, Munglinup and Ravensthorpe.
Environmental Health
All access chambers in the Ravensthorpe Effluent Scheme were inspected and cleaned during this period
in accordance with the licence conditions. 3 access chambers were replaced due to concrete degradation.
Drainage
New stormwater drainage infrastructure was installed to the intersection of Queen and Carlisle Street to
alleviate flooding during periods of rain.
Parks and Gardens / Town Maintenance
Ongoing maintenance works of the three town sites continues to a high standard.
Plant Replacement
The 15/16 period saw the replacement of an 8 wheel tip truck, smooth drum vibratory roller, and a number
of light vehicles.
Additional plant added to councils fleet were a new tri axle water cart and pre owned tracked loader. The
nett cost of all vehicles was approximately $850,000.
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Manager of Corporate and Community Services
The long awaited and highly anticipated
Hopetoun Community Centre was completed
with handover to the Shire in November 2015.
Right:

Shire President Keith Dunlop
and Hon Terry Redman

The Seniors Christmas lunch on the 9th December 2015 was one of the first functions to be held there. The
dinner was very well attended with a lot of people taking the opportunity to check out the new building. The
complex also houses the Hopetoun Community Resource Centre and Tourist Information Centre, Hopetoun
Progress Association and Shire offices and reception.

Senior Christmas Lunch 2015

Overall the Centre has been very well appreciated and provides a first class venue with large performance
hall and stage, grade A kitchen and meeting rooms. The complex has been well utilised with lots of different
concerts and performances being held there as well as many groups booking the venue for meetings and
training.

Inside the Centre with the art work from Windspray Arts

The walls have been adorned with local works of Art from Windspray Arts, which adds to the overall
ambience of the building and gives further interest to tourists visiting the Centre.
It has also allowed the shire to have a presence in Hopetoun with an office at the Centre that is currently
manned 4 days a week from 9am – 2pm. This has enabled Hopetoun locals to do their licensing, pay shire
bills and make general enquiries without having to travel to Ravensthorpe.
The Ravensthorpe Entertainment Centre was having ongoing compliance issues with the Tavern License
which the shire held. License conditions meant that whenever the function room was hired there had to be
an approved manager on site, regardless of whether or not the bar was being utilised. Following discussion
with the Department of Racing Gaming and Liquor and the REC Management Committee it was decided to
surrender the license.
This happened in February and in some ways has made usage of the facility a lot easier. The sporting
clubs can either operate on a byo basis with approval from the shire or can apply for an occasional license
for their home games if they wish to operate a bar – with all proceeds going to the club.
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2015/16 saw challenges to many of the sporting and community groups within the shire with overall
declining memberships putting a strain on some of the committees. The shire worked pro-actively to
promote co-operation between the groups and the shire and to assist with grant applications and projects.
Some of the larger grant applications that were successful:



Lottery West grant to develop the Phillips River Canoe Trail
Lottery West Grant to build Herbarium Addition to the Town Hall
Lottery West Grant to Ravensthorpe Equestrian Club for
construction of ablution and kitchen facilities at its club grounds

$42,974
$167,000
$19,190

Assistance from the Department of Sport and Recreation and Lotterywest has been much appreciated, and
grants from the Community Development Fund and Hopetoun and Ravensthorpe Futures Fund have also
assisted various organisations throughout the shire with projects during the year.
The Shire Youth Network has continued on a very informal basis with the shire assisting community groups
to run a couple of activities throughout the year. Hopetoun Progress Association took the lead in organising
a Skateboard Clinic and Competition at the Hopetoun Skate Park in November. The shire successfully
obtained a $3,500 grant towards the event through the Department of Sport & Recreations Active Regional
Communities Grant program. Skateboarding WA ran the day’s event with a strong turn out and a fun day
for all.
There was also a Sports Fun Day held as part of the National Youth Week – with a grant of $1,000 from the
Department of Local Government & Communities. The day was held in May and was organised by the
Ravensthorpe school leadership team, teachers, parents, MCCS and Youthcare chaplain. It provided a fun
day of games and prizes and gave an opportunity to some of the local youth to learn leadership skills by
participating in the organising and running of the program.
The Club Development Officer position which commenced in August 2014 - in conjunction with funding from
the Department of Sport and Recreation (DSR) was a two year position. However when the incumbent
CDO left in March it was decided not to seek funding for a further period or recruit another officer. The
position was aimed at working with local sporting and community groups to assist them with club
administration and development but was not really relevant to the size of clubs we have within our shire.
Kidsport funding was successfully promoted again with a good take-up rate. Kidsport helps with money
towards sports equipment and uniforms for kids that might otherwise not be able to afford to participate.
Following on from a decision made in June 2015 the shire became the service provider and took over the
licence and administration of the Cub House Child Care centre in October 2015. The policy manual has
been reviewed and operations streamlined with the staff at the centre being able to concentrate on care
and education provision whilst the administration side such as payroll, accounts and insurance has come
under the shire administration team. Attendance numbers have fluctuated throughout the year as families
come and go but the centre is continuing to operate on a break-even basis and the shire is happy to assist
to ensure a continuity of service to the community and provision of child care facilities within the shire.
In October the shire had the opportunity to take over the operation of the Hopetoun gym, this had been a
privately operated business and the operator was leaving town and looking to sell the equipment. Following
a request from the community council reviewed the options and decided to purchase the equipment.
Subsequently council negotiated with the owner of the buildings where the gym was located and decided to
rent a larger unit and relocate the gym to the larger premises. The relocation and set up took a bit longer
than hoped but the gym was operational from early April and has seen a good number of people taking up
membership.
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In general community facility hire in 2015/16 including the REC, outdoor cinema, town hall and multiuse
ovals has remained similar to the previous year. Ravensthorpe gym membership has remained steady.
Sporting clubs have been finding it harder to attract members and maintain full season fixtures. This is
unfortunately a reflection of a down turn in population and is happening throughout many rural towns in the
region. Most sporting and community groups are struggling but they are the necessary links in keeping the
Community together and the shire is committed to assisting where ever possible. There are many
dedicated people within the community working together to ensure that the clubs and groups keep going
so they can continue to offer opportunities to the community for localised sporting and recreational
activities.
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Manager of Airport and Compliance
In the reporting period the following actions were taken:
Dog Fines

8

Dog Verbal Warnings

7

Livestock Verbal Warnings

2

Livestock Wandering

6

Off Road Vehicles Verbal Warnings

0

Illegal Camping Verbal Warnings

9

Camping Inquiries

6

Fire Break non - compliance fines

11

Littering
Snake Reports (Residential Properties)

0
2

Snake Removal (Residential Properties)

3

Dog Impound

12

Cat Impound

6

Rooster Complaints (Residential)

5

Ravensthorpe Airport – Passenger figures 2015/2016
2015/2016

Total
Passengers

July

797

August

749

September

593

October

725

November

635

December

609

January

520

February

659

March

387

April

419

May

531

June

445

TOTAL

7069

Skippers Plane

Note: Virgin Charter and Skippers Aviation RPT service for December 2016 totaled
653 passengers. For the Month of January 2017, Virgin/Skippers passengers totaled
951. This indicates significant increase in passenger movements through
Ravensthorpe Airport. Trending this through for a sixth month period (Jan-Jun 2017)
could see passenger numbers exceed 5700 – equivalent to 80% of the total number
for full 2015/2016 year.
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Planning Officer
Planning & Development Services dealt with a total of 42 development applications during the
2015/2016 financial year. The applications considered covered a wide variety of developments
including:
Oversize sheds and sea containers
Signs
Single Houses
Commercial Development
Subdivisions & Strata
Building Envelope Relocation
Holiday Accommodation
Markets & Public Events
Telecommunications Tower
Club House/Civic Use
Grouped Dwelling

6
5
6
6
5
1
3
5
1
3
1

The Shire has continued to be involved in a number of strategic planning matters including:


Following the gazettal of the Local Planning Strategy Council commenced the preparation
of the new Local Planning Scheme No.6 (LPS 6). LPS 6 seeks to guide the use of land
within the Shire of Ravensthorpe by zoning and reserving land and establishing the
controls that apply to each of these zones and reservations
LPS 6 was adopted by Council for the purpose of advertising for public comment and
progressed successfully through a review by the Environmental Protection Authority and
the Western Australian Planning Commission.



A rezoning proposal for the corner of Steeredale Road and Hopetoun-Ravensthorpe Road
received final approval from Council and subsequently the Minister for Planning. This
rezoning proposes to allow for up to sixty (60) 1 ‐ 3 ha rural living/composite light industry
lots. This would allow for a range of different land uses ranging from exclusively rural
conservation lots in vegetated areas, lots where people can live and work on the same
semi-rural property, to a core of more industrial orientated lots located in the north western
corner of the site.



A policy on Holiday Homes was adopted for final approval by Council establishing a
minimum standard for this aspect of the tourism industry and reinforcing the need to obtain
planning approval for this activity.
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The state government released a new Planning for Bushfire Risk Management Framework
that has changed the minimum standard for developing in areas considered to be ‘bushfire
prone’.

Information packs and a review of existing Shire policies in the space was

commenced with the intention of helping applicant’s, gain a more consistent approach to
fire management issues and improve town sites safety.


A Local Law on Fencing was adopted that established minimum standards for dividing
fences and fencing in industrial and commercial areas.

Building Licenses
Number of Licenses Issued during the financial period:

Single Houses

7

Additions to Single Houses (Inc. Carports)

5

Outbuildings (Town sites)

3

Outbuildings (Rural Conservation & Rural Small Holding Zones)

2

Commercial, Industrial & Mining

1

Patios

2

Other (Retaining Walls, Renovations etc)

0

Public Building New

1

Wind turbine

0

Demolition

2

Pool - renovations

0

Sea Container

0

Ancillary Accommodation

1

TOTAL

24
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Additional Information
Information National
Competition Policy
This policy has been introduced by the Commonwealth Government so as to promote competition for the
benefit of business, consumers and the economy by removing unnecessary protection of monopolies of
markets where competition can be enhanced. It effects local governments as factors such as exemption
from company and income tax or possible local regulations and laws may give local government a potential
advantage over private contractors.
In respect to competitive neutrality, the Shire of Ravensthorpe reports:
The Shire of Ravensthorpe during 2015/2016 did not engage in any significant business activates which
generated in excess of $200,000 annual income. Therefore, the introduction of competitive neutrality
under Clause 7 of the policy was not required.
There is no indication that the Council will become involved in any significant business activates during
the next financial reporting period.
There have been no allegations received by the Council of non- compliance with the neutrality principles.

Employee Remuneration
The Local Government (Administration) Regulations 1996 – Regulation 19B requires that the annual
report for a Local Government for a financial year is to contain the following information. Set out below, in
bands of $10,000, is the number of employees of the Shire entitled to an annual salary of $100,000 or
more.
110,000 – 119,999

0

120,000 – 129,999

1

130,000 – 139,999

0

150,000 – 159,999

0

160,000 – 169,999

1

Complaints Register
Section 5.121 of the Local Government Act 1995 requires Annual Reports to contain details of entries
made in the Complaints Register regarding complaints made about elected members.
There was 1 minor complaint lodged with the Local Government Standards Panel against an elected
members in the year under review.
Adoption of Local Laws
No Local Laws were adopted during 2015/16.
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Freedom of Information
The Shire of Ravensthorpe welcomes any enquiries for information held by Council.
If any information cannot be accessed by less formal means, a freedom of information request can be
made by contacting the Chief Executive Officer.
It should be noted that some documents are for viewing only and documents cannot be copied which
would breach the Copyright Act.
Nil enquiries were received during the 2015-2016 period.
Council’s Information Statement is reviewed annually and a copy made available at both administration
offices for perusal, as required under the Freedom of Information Act 1992.
State Records Act 2000
The Shire of Ravensthorpe completely reviewed its Record Keeping Plan in 2015 which was
subsequently accepted by the State Records Office.
The Record Keeping Plan details all record keeping practices across the organization and incorporates
legal requirements set by State Records.
Synergy Soft is the Shire’s record keeping system.
The Shire’s Records Staff undertake record keeping training for all staff on an as needs basis following a
formal induction process.
Every staff member attends a mandatory record keeping induction, usually on the date they start with the
organization. All staff have access to online Synergy Soft records training videos.
Records staff undertaken formal training provided by third party training providers.
Records Staff undertake ongoing, ad-hoc reviews of Records practices across the organization which
highlight any additional training requirements of staff. They then work with business units to rectify any
identified process inefficiencies.
Council utilizes the Goldfields Record Storage facility (which it owns in partnership with other local
governments in the region) for the storage of archived records.
Disability Services Plan
Section 29(m) of the Disability Services Act 1993 requires the Shire to report on the following eight
outcomes in its approach to assist people with disability within the Shire:
1. People with a disability have the same opportunities as other people to access the services of,
and any events organised by, the relevant public authority.
Council-organised community events are held in appropriate venues with facilities which allow for
ease of access by people with disability. Improvements to footpaths, in both town sites, include
disabled access.
2. People with disability have the same opportunities as other people to access the buildings and
other facilities of the relevant public authority.
Council is committed to ensuring all Council buildings are able to be accessed by people with
disability.
3. People with disability receive information from the relevant public authority in a format that
will enable them to access the information as readily as other people are able to access it.
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All Council publications are available in a variety of formats on request for people with specific needs.
This information is conveyed through local newsletters and within each individual document.
4. People with disability receive the same level and quality of service form the staff of the
relevant public authority.
Council’s Customer Service Charter outlines a commitment to providing a high standard of service to
all customers of the Shire through all avenues of contact including in-person, over the telephone and
through written correspondence. All staff are aware that customers have individual needs, including
people with disability; administration staff have undertaken relevant training accordingly.
5. People with disability have the same opportunities as other people to participate in any public
consultation by the relevant public authority.
A complaints mechanism has been implemented through the Shire Administration and is accessible
for all members of the community including people with disability.
6. People with disability have the same opportunities as other people to participate in any public
consultation by the relevant public authority.
Council has used the local newsletter, social media and public advertising to advise residents if
issues requiring public consultation. Staff have been available to assist residents with individual
requirements as needed.
7. People with disability have the same opportunities as other people to obtain and maintain
employment with the Shire of Ravensthorpe.
Council uses inclusive recruitment practices and improving methods of attracting, recruiting and
retaining people with disability and ensures its policies and procedures are regularly reviewed.
8. The Shire of Ravensthorpe will encourage community engagement practices and effective
advocacy by creating partnerships with relevant external stakeholders and service providers.
Council continues to investigate ways of encouraging and supporting access and inclusion in the
community.
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Planning For the Future of the Shire of Ravensthorpe
The Shire of Ravensthorpe is building on a successful history of community engagement to
ensure that the community can grow and thrive as a vibrant and attractive place to live, work
and visit.
Developing our aspirations and plans for the future will shape the delivery of services to the
community and the direction of economic development. The integration of community
aspiration and service delivery is called the Integrated Planning and Reporting Framework
(IPR). This will ensure that the Shire of Ravensthorpe’s policies and services are aligned to
the community’s aspirations.
OUR IPR PROCESS
The process, driven by this 10-year Strategic Community Plan will create a 4-year Corporate
Business Plan to ensure that we deliver the community’s aspirations.
This will:
Strengthen our council’s strategic focus; and improve sustainability.
GOVERNANCE
This Strategic Community Plan which was reviewed in 2015/2016, which represents the
needs and aspirations of the community, has been developed by the Shire’s Councilors and
sets out the vision for the next 10 years.
The task of turning this vision into a reality rests with the Local Government Administration.
They will set out how this will be achieved in its Corporate Business Plan (CBP).
Alongside the CBP, the Administration will create a 10-year Long-Term Financial Plan and a
5-year Asset Management and Workforce Plans which will set out the resources needed to
deliver the CBP.
The Councilors will review the progress towards achieving the 10-year plan on a regular
basis.
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Vision, Values and Stakeholders
VISION
The revised Vision Statement for Shire of Ravensthorpe is to be….
“Growing our Community”
VALUES
In respecting the community, Council and Staff will promote and enhance the following
values in our interactions….






Honesty and Integrity
Strong transparency and customer service
Quality communications
Fairness, equity and sensitivity and
Financial accountability

STAKEHOLDERS
The Shire of Ravensthorpe has identified the following groups as key stakeholders…





Business (present and future) other levels of government
Councilors and Staff Government Departments
Ratepayers and residents other local governments
Community groups and organisations
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Key Themes and Strategies
Community engagement has led to the development of four key themes which will underpin
the development of goals and strategies. The goals and strategies under each theme
create the framework for the delivery sustainable outcomes at achieve our vision.
The four themes formed from the community engagement process include:

A vibrant, supportive and socially connected community
A healthy, strong and connected community that is actively engaged and involved.
A thriving business and industry including tourism
A strong, diversified economic tourist and industrial base that provides varied
employment opportunities for all ages.
Adequate services and infrastructure to cater for the community
Sustainable infrastructure that allows for effective travel, and services within the
local government and to other rural and metropolitan areas.
Civic Leadership
The provision of responsible, accountable, representative and efficient governance
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THEME 1 – A VIBRANT, SUPPORTIVE AND
SOCIALLY CONNECTED COMMUNITY

Outcome Desired
No.
Outcome

1.1

1.2

Connected
Families

Goal/
Goal/Strategy
Strategy
No.
Supporting families to
remain connected
1.1.1
relating to health, aged
care, education and
work

1.4

Supportive
Volunteers

Current Status

No. of
facilities and
services
available

Council continues
to support the GP
and emergency
services
A range of
facilities in
Hopetoun and
Ravensthorpe
supported
Maintain parks
and gardens and
streets. Morgan
Street upgrade
commenced.

1.1.2

Youth are retained in
the community

1.2.1

Town centres are
vibrant and attractive
places.

Works
program
successfully
completed

Regular cultural and
recreational activities.

Works
program
successfully
completed

Support of sport
clubs and
facilities.

No. of
Community
activities
available

Regular
newsletter items,
public meetings as
required. Support
other groups
hosting activities

Vibrant &
attractive Town
Site

Community
Engagement

Outcome
Key
Indicators

No. of
facilities and
services
available

1.2.2

1.3

A healthy, strong and connected community
that is actively engaged and involved.

1.3.1

1.4.1

A Council that
proactively engages
with all elements of its
community in order to
make decisions that
reflect positively on the
future of the Shire of
Ravensthorpe
A Shire who has a
dedicated and
supported volunteer
base committed to
serving the needs of
the community.
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Range of
target groups
accessing
activities
No. of
operating
volunteer
organisations

Strong support of
volunteer groups.

THEME 2 – A THRIVING BUSINESS
AND INDUSTRY INCLUDING TOURISM

Outcome
No.

2.1

2.2

2.3

Desired
Outcome

Sustainable
Economy

Diversified
agricultural
land-base

Development
of tourism

Goal/
Strategy
No.

2.1.1

A strong, diversified economic tourist and
industrial base that provides varied employment
opportunities for all ages.

Goal/Strategy

Outcome
Key
Indicators

The Shire of
Ravensthorpe is
economically
sustainable with a
stable or growing
population

No. of
businesses

2.2.1

Retention of a
diversified
agricultural land
base

2.3.1

Promotion and
development of the
natural assets as a
business
opportunity

23

Population
Statistics
No. of
businesses
Planning
Policy
implemented

Tourist
numbers

Current Status

Support of local
businesses and
RRCC
Population
declining due to
external
pressures
Declining slightly
due to lower
population
New Town
Planning Scheme
Development in
progress
Active support of
Fitzgerald Coast
Tourism
Association.
Tourist numbers
increasing.
Improvements at
coastal native
based campsites.

THEME 3 – ADEQUATE SERVICES AND
INFRASTRUCTURE TO CATER FOR THE
COMMUNITY

Outcome
No.

3.1

3.2

Desired
Outcome

Goal/
Strategy
No.

Goal/Strategy

Outcome Key
Indicators

Current Status

3.1.1

Transport
networks which
meet the needs of
all users.

Level of
implementation
of Asset
Management
Plans

Asset Management
Plan review
commenced.

3.1.2

Transport
networks which
meet the needs of
Agriculture,
Tourism and
Mining industries

Level of
implementation
of Asset
Management
Plans

As above.

Amount of waste
delivered to
regional waste
facility

New regional facility
planned to open
2016/2017

Effective
transport
networks

Provision of
basic services,
power and
water

3.2.1

3.3.1
3.3

Reliable
communication
3.3.2
services
3.3.3

3.4

3.5

Provision of
public
transport

Provision and
maintenance
of recreation
and
community
recourses

Sustainable infrastructure that allows for
effective travel and services within the local
government and to other rural and metropolitan
areas.

3.4.1

3.5.1

3.5.2

Basic services,
infrastructure,
power and water
supply, meet the
community service
level expectations
now and into the
future
Reliable phone
and internet
connectivity
Access to
broadband
Adequate capacity
for future needs
Regular affordable
public transport
between Hopetoun
and Ravensthorpe
and major regional
centres.
Maintaining and
improving
recreational and
community
resource facilities
in the Shire
Increased
utilisation of
facilities
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Availability of
potable water
No. of power
interruptions
Phone and
internet access
Phone and
internet access
Phone and
internet access

Working with Water
Corporation to
deliver
Working with
Western Power to
improve power
reliability.
3 new mobile
towers planned
As above
As above

No. of public
transport options
available

No Changes

Level of
implementation
of Asset
Management
Plans

On-going
improvement of
recreation facilities

Level of
implementation
of Asset
Management
Plans

Drop in population
has made increase
usage difficult to
achieve

THEME 4 – CIVIC LEADERSHIP

Outcome
No.

Desired
Outcome

4.1

Financial
Sustainability

4.2

4.3

Corporate
Governance
and
Accountability

Responsible
and
responsive
leadership

The provision of responsible, accountable,
representative and efficient governance.

Goal/
Strategy
No.

Goal/Strategy

Outcome Key
Indicators

4.1.1

A financially
sustainable local
government

Level of
integrated
planning

4.2.1

High quality
corporate
governance,
accountability
and compliance.

4.3.1

Quality, effective
and responsive
representation
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Community
satisfaction

Current Status
Continued
monitoring of
financial trends
Survey
conducted during
2015/2016 and
fed into Strategic
Community Plan

No. of staff and
elected
members in
training

On-going
Training made
available

Community
satisfaction

As above

No. of staff and
elected
members in
training

Your Elected Members
(As of October 2015)

Cr Keith Dunlop
President

Cr Kerry Dickinson

Cr Peter Smith
Deputy President

Cr Sharyn Gairen

Cr Ken Norman

Cr Ian Goldfinch

Cr Graham Richardson
Elected June 2016
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Organisational Structure

CEO
Personal
Assistant

Chief Executive
Officer

Manager
Planning &
Developmen
t

Consulting
Environmenta
l Health
Officer

Manager Corporate
& Community
Services
CESM

Consulting
Building
Surveyor

Ranger

Building
Maintenance
Officer

Rates /
Payroll
Officer

Airport
Manager &
Compliance
Officer

Senior
Finance
Officer

Records
Officer

Customer
Services
Officers

Accounts
Officer

Facilities
Cleaner

Manager
Engineerin
g Services

Works
Supervisor

Maintena
nce x2

Truck
Drivers

Parks &
Gardens
x4
Library
Services
General
Maintenance

Employee

Outsourced

Current as at
February 2017

Shared Resource
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Manager Corporate &
Community Services Team
• Responsible for finance
services & processes
• Administration of payroll,
accounts payable and
receivable function
• Responsible for electronic
records management,
filing and archiving
• Provision of secretarial,
clerical support and
customer services
• Provision of recreation
services and FM radio

Plant
Operators

Airport
Staff
Grant
Funding
Applicati
ons

Engineering (Works and
Services) Team
• Construction and
maintenance of the Shire’s
roads and bridge
• Maintenance of waste,
sewerage system, parks,
gardens, plant, equipment
and private works
• Operation of the plant and
implementation of the
works program

Planning and Development
Responsible for planning,
building surveying and
property development
• Prepares information
packs in relation to
planning and approvals
for the public
• Responsible for
compliance with
Environmental health
legislative requirements
• Provision building
maintenance services to
Shire owned buildings and
public spaces
• Management of airport
services, operations and
legislative requirements
• Provision of ranger
services, including patrol
of public spaces and
animals
•

Audited Annual Financial Statements 2015/16
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