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The annual financial report for Shire of Ravensthorpeis in accordance with
all relevant Local Government legislation.
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The Shire of Ravensthorpe is a Local Government Area in the southern GoldfieldsEsperance region of Western Australia, about halfway between the City of Albany and
the town of Esperance and about 530km southeast of Perth. The Shire covers an
area of 13,551km2, and its seat of government is the town of Ravensthorpe.
The Ravensthorpe Range covered by salmon gums encircles Ravensthorpe town.
The Shire comprises approximately two thirds natural bushland and this includes the
Fitzgerald River. The agricultural industry grew significantly in the 1950s and ‘60s and
despite recessions and drought the industry has stabilised the district ever since.
Cereal growing is becoming the main focus, with sheep and cattle farming also
occurring in the Shire. The Shire is experiencing growth with the mining of nickel.
Mining operations are generating activity and new business to the town.

Regional Profile

Regional Profile

The Shire’s main town sites are Hopetoun (population 1398, ABS 2011), Munglinup
(population 100, ABS 2011) and Ravensthorpe (population 391, ABS 2011). Hopetoun
is on the south coast and it was established in 1900 as a coastal town servicing the
Phillips River Mining District, and named after the Seventh Earl of Hopetoun and first
Governor General of Australia, John Hope. The town’s population is growing due to
the reopening of a nickel mine in 2010 located between Hopetoun and Ravensthorpe.
Munglinup is located along the South Coast Highway between Ravensthorpe and
Esperance and close to the Munglinup River. The Munglinup is Indigenous Australian
in origin and of unknown meaning. The name first appeared on maps made by early
settlers in 1868. The region was first opened up for farming in the late 1950s and by
the early 1960s the community asked for a town site between Esperance and
Ravensthorpe to be considered. The town site was surveyed in 1961 and gazetted in
1962.
Ravensthorpe was surveyed by Surveyor General John Septimus Roe in 1848; the
town was named after the nearby Ravensthorpe Range. Gold was discovered at
Annabel Creek and more profitable discovered followed in 1900 that resulted in a
boom. The population climbed to over 1,000 and by 1901 the government gazetted
the town of Ravensthorpe. The area continued to prosper and the population grew
accordingly. By 1909 the population was over 3,000. The prosperity was short-lived
and by 1918 the local copper smelter had closed and many of the copper and gold
mines had closed.
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This year has been a busy one, with the flood repair within
the shire continuing. The causeway at Culham Inlet is being
constructed, leaving the Southern Ocean Rd the last area to
be repaired.
We have worked with Galaxy Mining and the community with
the closure of Floater Road to allow the Galaxy Mine to expand
A very successful Youth Club has been set up in Ravensthorpe
with it being well supported by the children in Ravensthorpe

Councillor Keith Dunlop
Shire President

A Reconciliation Garden has been made at the Hopetoun Primary School and was opened
by Mr Rick Wilson, Federal Member of O'Connor.

Shire President Report

Shire President’s Report

Our CEO was moved on at the December Council meeting and Mr Bob Jarvis was
appointed Acting CEO until a new CEO could be appointed. The new CEO, Mr Gavin
Pollock was appointed in February 2019.
All Councillors, CEO and Administration Staff spent a bonding workshop weekend together
in Esperance. The Outside Staff had a similar session in Ravensthorpe.
I attended the ceremony of putting the first post into the ground for the start of the
Munglinup end of the dog fence. The Honourable Alannah MacTiernan MLC, WA Minister
for Regional Development, Agriculture and Food had great pleasure in doing this.
We had very dry conditions within the shire and the shire has been declared Water
Deficient. The Honourable David Littleproud, Federal Minister for Water Resources visited
the shire to see firsthand the shires dilemma.
The Councillors from Jerramungup visited the Ravensthorpe Shire to inspect the
Ravensthorpe/ Jerramungup shared Landfill site.
I look forward to another year with a good rainfall for all areas.

Ravensthorpe Shire President
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Chief Executive Officer’s Report
On behalf of the Shire of Ravensthorpe, I’m pleased to
provide the following report for the 2018/2019 financial year.

The Shire operations team continued to complete a large
number of works and projects following the 2017 floods that
included the official opening of the Callum Inlet by the
Honourable Rick Wilson.

Gavin Pollock
Chief Executive Officer

During this period we farewelled the following staff and we
thank them for their efforts and commitment to the Shire of
Ravensthorpe.

Benjamin Ruse - Plant Operator
Brodie Plunkett
- Works Supervisor
Gavin Pollock
Donna Higgins
- Airport Attendant
CH IEF EXECUTIVE O F F ICER
Leigha Mealey - Tourism Officer
Ian Fitzgerald - Chief Executive Officer
Bob Jarvis - Acting Chief Executive Officer
Kirra Hasleby - Rates / Finance Officer
Sandra Collins - Medical Receptionist
Kahleela Jobson - Early Childhood Educator
Andrew Vening - Plant Operator
Jodie Watkins - Relief Landfill Attendant
Darryn Watkins - Manager Engineering Services
Kenneth Atkinson - Ranger & Reserves Officer
Nereida Costick - Leading Hand (Parks & Gardens)
Darren Kennedy - Manager of Corporate and Community Services
We also welcomed the following staff to the Shire who are committed to developing and
delivering better and more efficient services to our Community.

Heidi Bridger - Payroll / Debtors Officer
Marie-Anne Smith - Cleaner
Lani Diederiks - Records Officer
Edward Kilbey - Truck Driver / Plant Operator
Greg Brittain - Truck Driver / Plant Operator
Graham Steel - Director Technical Services
Evelyn Houghton - Manager Childcare Service
Les Mainwaring - Director Corporate & Community Services
Natasha Hibbert - Childcare Educator - Trainee (Full-Time)
Katherine Properjohn - Part Time Landfill Facility Attendant
Warren Jones - Plant Operator / Labourer (Fixed Term Pro-Rata)
Bernice McLean - General Hand Parks & Gardens
Sue-Ellen Herwig - Utility Worker - Parks & Gardens, Hopetoun
Tom Curwood - Parks & Gardens Crew Member, Ravensthorpe
Melissa Pollock - Administration Technical Services
I would like to take this opportunity to thank the Council for having the confidence to
appoint myself as Chief Executive Officer of the Shire of Ravensthorpe.
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Also thank you to Mr Bob Jarvis for his tenure and efforts as the Acting Chief
Executive Officer until I commenced on the 22 February 2019.

The first 4 months’ with the Shire was very demanding and has seen a number of
operational structural changes that will soon reflect the new standards and services
to be rolled out to our Community.
It’s great to see the staff engaging and embracing the new changes as this is being
driven by their own ideas and experiences. As a team, we are very excited to be
working with Council to deliver the best possible outcomes to our Community.
I’m looking forward to a very productive and exciting 2019/2020 financial year.
Gavin Pollock
Yours sincerely
CH IEF EXECUTIVE O F F ICER

Gavin Pollock
Chief Executive Officer

Director Corporate and Community Services

Director Corporate and Community Services Update
Childcare
During 2018/19 the Shire sought to increase staff resources
at the Cub House Long Day Care centre in Ravensthorpe to
satisfy increases in demand, and utilise the licensed
capacity of 19 places. Further more the Shire created a
new manager childcare position to review strategy and
compliance in this growth area.
The appointment of a manager proved to be fortuitous as
by May 2019 the Shire was informed that the sole long day
child care centre in Hopetoun, Little Barrens, was about to
close. The Shire has made immediate plans to assist the
Little Barrens community committee to orderly transfer
responsibilities to the Shire in July 2019 so the 21 place
centre remains operational for the benefit of the community.

Les Mainwaring
Director Corporate and
Community Services

The childcare sector is a heavily regulated environment, governed by the National
Quality Framework and National Quality Standards, and the Shire will continue its
commitment to the community to enable access to these services and strive for the
delivery of a quality childcare service in both Ravensthorpe and Hopetoun which is
recognized as an essential service especially when trying to provide work opportunities
to attract and retain people to the area.
Flood Damage
We are two years on from the devastating floods suffered throughout the shire in
February 2017 which caused massive infrastructure losses and the reinstatement of
roads with rehabilitation estimated in excess of $27.5 million. This massive undertaking
has required great resilience across the community and should be applauded for the
improvements made to date which will continue into 2019/20. The major achievements
for 2018/19 included the re-opening of Culham Inlet and the focus of 2019/20 we be to
complete the reinstatement of Southern Ocean Road. More specific details have been
included in other sections of the annual report and the shire continues to work with Main
Roads and other stakeholders to obtain WANDRRA funding and implement the repairs.
Tourism
Shire has recognised the need to review the co-ordination of visitor servicing across the
region in an attempt to improve the quality of visitor experience and has therefore
planned to increase resources in the tourism area. This initiative is in response to the
closure of the Fitzgerald Coast Tourism Association.
Other Project Initiatives
Other projects of note include the Tigerland Nature Play Ground Ravensthorpe $220,000,
finalisation of the Phillips River Canoe Trail $28,000, Stage one Oval Lighting Hopetoun
$36,000, Green Lighting Ravensthorpe Bowls $37,000, Tennis Court Reinstatement
Ravensthorpe $44,000, Tennis Court Resurface Hopetoun $30,000, tourism and area
promotion $178,000, cost of library services $161,000 and community donations
$77,000.
Shire of Ravensthorpe Annual Financial Report 2018/2019
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Director Technical Services Update
Road Re-sheeting
Works and Services completed the following re-sheeting
projects during the 2018/2019 financial year. The gravel resheeting programme for the year was undertaken as part
of the WANDRRA road re-habitation works. These
particular sections of road were used as Main Roads WA
diversionary routes after the February 2017 flood event
and due to pavement loss, required re-sheeting.
Fitzgerald Road
Koornong Road

16.5km
16km

$ 223,415.00
$ 213,828.00

Graham Steel
Director Technical Services

Gravel purchase for both projects
$ 102,237.00
Gavin Pollock
CH IEF EXECUTIVE O F F ICER
Sealed Road
Projects
The Works and Services team with contractors carried out the following projects to the
sealed road network during the year:
Springdale Road 2km reseal and intersection reseal
Jerdacuttup Road re-seal/reconstruction to non WANDRRA areas

$
$

135,000
270,000

Ravensthorpe
Re-sealing and reconstruction works were undertaken at the following locations:
• Spence Street reconstruction, kerbing, asphalt, and footpath works undertaken
between Hosking and Andre Streets.
• Dance Street reconstruction and bitumen sealing undertaken from Morgan Street to
Spence Street.
• Reconstruction, kerbing and Asphalt sealing of intersection of Spence Street and Neil
Street.
Hopetoun
Road improvement works were undertaken:
• Tamar Street, asphalt overlays to high wearing sections.
• Mort Place asphalt overlay tocul-de-sac head.
• Caladenia Place asphalt overlay to cul-de-sac head.
• Douglas Street intersection with the Esplanade West received asphalt surfacing.
Maintenance large portion of Council’s budget is expended on the maintenance
of existing facilities such as:
Recreation Grounds
Sporting Pavillions & Clubs
Public Toilets
Parks and Gardens
Cemeteries
Effluent Scheme
Street Lighting
Waste Management
Airport
Road Maintenance
8

$ 108,025
$ 184,903
$ 160,414
$ 39,597
$ 13,581
$ 103,522
$ 44,981
$ 499,064
$ 30,298
$1,575,764
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Director Technical Services continued

Street sweeping and stormwater drains were cleaned in Hopetoun, Munglinup and
Ravensthorpe during the period.
Environmental Health
All access chambers in the Ravensthorpe Effluent Scheme were inspected and
cleaned during this period in accordance with the licence conditions. One access
chamber was replaced. Compliance reports were submitted to the Department of
Health and the Department of Water and Environmental Regulation as per our
conditions of licence.

Drainage
Extensive maintenance works to the road network were undertaken as part of
WANDRRA flood repairs with culvert clearing and in some cases replacement during
the course of the year. This was a completion of the works commenced during the
previous financial
Gavin year.
PollockAdditionally the open drain on Queen Street adjacent to the BP
service Station
was replaced
with subsurface drainage and grated pits.
CH IEF EXECUTIVE
O F F ICER
Aerodrome
Resealing works were undertaken at the Aerodrome to reseal the complete runway, taxi
way and apron.
Total cost to undertake these works was $547,565.00.
Parks and Gardens / Town Maintenance
Ongoing maintenance works of the three town sites continues to a high standard.
Plant Replacement
The 18/19 period saw the replacement of the following:
• Skid Steer Loader.
• Front end Loader.
• Grader.
• Number of light vehicles.
The nett cost of replacement for all vehicles was approximately $784,000.00.
Flood Damage
As a result of the February 2017 flooding, approvals for reinstatement works were
received and commenced in the 17/18 financial year these works continued into the
2018/19 year. The Shire organised a number of contracts with works undertaken at:
Moir Road, Manyutup Road, Old Ongerup Road, Cocanarup Road, Fitzgerald Road
Coombe Road, John Forrest Road, Archer Road, Jones Road, Laurina Road, Marr
Road, Carlingup Road, Coujinup Road, Morgan Street, Jamieson Street, Bedford
Harbour Road, Middle Road and Hamersley Drive (Culham Inlet).
For these particular roads, works was completed for in the region of $8.8M.
Additionally works to significant floodways were finished up on Aerodrome Road,
Bridger Road, Fitzgerald Road, Carlingup Road, Belli Road, Gordon Road, Woodenup
Road, Jerdacuttup Road, Fence Road, Springdale Road and Cowell Road. The value
of these works were in the region of $1.75M.
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Customer Service
The Customer Service Charter outlines a commitment to providing a high standard of service
to all customers of the Shire through all avenues of contact including in-person, over the
telephone and through written correspondence. All staff are aware that customers have
individual needs, including people with disability; administration staff have undertaken
relevant training accordingly.
People with disability have the same opportunities as other people to participate in any public
consultation by the relevant public authority.
A complaints mechanism has been implemented through the Shire Administration and is
accessible for all members of the community including people with disability.
People with disability have the same opportunities as other people to participate in any public
consultation by the relevant public authority.
The Shire has used the local newsletter, social media and public advertising to advise
residents if issues requiring public consultation. Staff have been available to assist residents
with individual requirements as needed.

Commitment to the Community

Shire of Ravensthorpe Commitment

People with disability have the same opportunities as other people to obtain and maintain
employment with the Shire of Ravensthorpe.
The Shire uses inclusive recruitment practices and improving methods of attracting, recruiting
and retaining people with disability and ensures its policies and procedures are regularly
reviewed. The Shire of Ravensthorpe will encourage community engagement practices and
effective advocacy by creating partnerships with relevant external stakeholders and service
providers.
Council continues to investigate ways of encouraging and supporting access and inclusion in
the community.
It should be noted that the Disability Access and Inclusion Plan expired at the end of 2018
and has been reviewed in late 2019.
National Competition Policy
This policy has been introduced by the Commonwealth Government to promote competition
for the benefit of business, consumers and the economy by removing unnecessary protection
of monopolies of markets where competition can be enhanced. It effects local governments
as factors such as exemption from company and income tax or possible local regulations and
laws may give local government a potential advantage over private contractors.
In respect to competitive neutrality, the Shire of Ravensthorpe reports:
The Shire of Ravensthorpe during 2018/2019 did not engage in any significant business
activates which generated in excess of $200,000 annual income. Therefore, the introduction
of competitive neutrality under Clause 7 of the policy was not required.

Shire of Ravensthorpe Annual Financial Report2018/2019
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There have been no allegations received by the Shire of non-compliance with neutrality
principles.
Employment Remuneration
The Local Government (Administration) Regulations 1996 – Regulation 19B requires
that the annual report for a Local Government for a financial year is to contain the
following information. Set out below, in bands of $10,000, is the number of employees
of the Shire of Ravensthorpe entitled to an annual salary of $100,000 or more.
110,000 –
119,999

1

120,000 –
129,999

1

130,000 –
139,999

0

150,000 –
159,999

0

160,000 –
169,999

0

170,000 –
179,999

0

180,000 –
189,999

0

190,000 –
199,999

1

Commitment to the Community

There is no indication that the Council will become involved in any significant business
activates during the next financial reporting period.

Complaints Register
Section 5.121 of the Local Government Act 1995 requires Annual Reports to contain
details of entries made in the Complaints Register regarding complaints made about
elected members.
There were no complaints lodged with the Local Government Standards Panel
against an elected member in the year under review.
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The Shire of Ravensthorpe welcomes any enquiries for information that maybe held by
Council. If any information cannot be accessed by less formal means, a freedom of
information request can be made by contacting the Chief Executive Officer.
It should be noted that some documents are for viewing only and documents cannot be
copied which would breach the Copyright Act.
No enquiries were received during the 2018/2019 period.
Council’s Information Statement is reviewed annually and a copy made available at both
administration offices for perusal, as required under the Freedom of Information Act 1992.
State Records Act 2000
The Shire of Ravensthorpe completely reviewed its Record Keeping Plan in 2015 which was
subsequently accepted by the State Records Office. The Record Keeping Plan details all
record keeping practices across the organisation and incorporates legal requirements set by
State Records. Synergy Soft is the Shire’s record keeping system.
The Shire’s Records Staff undertake record keeping training with all new staff on an as needs
basis following a formal induction process. The Shire attempts to ensure that every new staff
member becomes familiar with the Record keeping system. Records staff undertaken formal
training provided by third party training providers. Records Staff undertake ongoing, ad-hoc
reviews of Records practices across the organisation, which highlight any additional training
requirements for staff.

Commitment to the Community

Freedom of Information

During the period under review, the Shire used the Goldfields Record Storage facility (which it
owns in partnership with other local governments in the region) for the storage of archived
records. The use of this facility has been reviewed in the 2018/2019 financial year and
planning is underway to create a dedicated record storage facility in Ravensthorpe.
Disability Services Plan
Section 29(m) of the Disability Services Act 1993 requires the Shire to report on the following
eight outcomes in its approach to assist people with disability within the Shire:
People with a disability have the same opportunities as other people to access the services
of, and any events organised by, the relevant public authority. The Shire organised
community events are held in appropriate venues with facilities which allow for ease of
access by people with disability. Improvements to footpaths, in both town sites, include
disabled access.
People with disability have the same opportunities as other people to access the buildings
and other facilities of the relevant public authority. The Shire is committed to ensuring all
Shire buildings are able to be accessed by people with disability.
All Shire publications are available in a variety of formats on request for people with specific
needs. This information is conveyed through local newsletters and within each individual
document.
People with disability receive the same level and quality of service from the staff of the
relevant public authority.
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The Shire of Ravensthorpe is building on it’s history of community engagement to ensure that
the community can grow and thrive as a vibrant and attractive place to live, work and visit.
Developing our aspirations and plans for the future will shape the delivery of services to the
community and the direction of economic development. The integration of community
aspiration and service delivery is called the Integrated Planning and Reporting Framework
(IPR). This will ensure that the Shire of Ravensthorpe’s policies and services are aligned to
the community’s aspirations.
Our IPR process
The Shire’s IPR process needs to be reactivated to ensure compliance and connections to
stakeholders. A review will be undertaken in the 2019/2020 year.
Governance
This Strategic Community Plan, which was reviewed in 2015/2016, to represent the needs
and aspirations of the community, was developed by the Shire’s Councilors to set out the
vision for the ensuing 10 years. This plan needs to be reviewed in consultation with the
community to form the basis of a review of the entire IPR suite of documents. The task of
turning this vision into a reality rests with the Local Government Administration. The
Corporate Business Plan (CBP), which underpins the Annual Budget, is the mechanism for
achieving those ends. Alongside the CBP, the Shire Executive Team will create a 10-year
Long-Term Financial Plan and a 5-year Asset Management and Workforce Plans which will
set out the resources needed to deliver the CBP.

Planning for the future of the Shire of Ravensthorpe

Planning For the Future of the Shire of Ravensthorpe
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The Council is looking forward to reviewing all of its Integrated Planning and Reporting
Framework Documents, and this will be undertaken in 2019/2020, to ensure compliance and
an ongoing commitment to delivering on the aspirations of the community
Vision
The current Vision Statement for the Shire of Ravensthorpe is;
“Growing our Community through the provision of Leadership, Services and Infrastructure.”
Values
In respecting the community, Council and Staff will promote and enhance the following values
in our interactions;
•
•
•
•

Honesty and Integrity
Strong transparency and customer service
Quality communications
Fairness, equity and sensitivity Financial accountability

Vision, Values and Stakeholders

Vision, Values and Stakeholders

Stakeholders
The Shire of Ravensthorpe has identified the following groups as key stakeholders;
•
•
•
•

Business (present and future) and other levels of government
Councillors, Staff and Government Departments
Ratepayers, residents and other local governments
Community groups and organisations

Shire of Ravensthorpe Annual Financial Report2018/2019
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Key Themes and Strategies
Community engagement has led to the development of four key themes which will
underpin the development of goals and strategies. The goals and strategies under each
theme create the framework for the delivery of sustainable outcomes to achieve our
vision.
The four themes formed from the community engagement process include:
A vibrant, supportive and socially connected community
A healthy, strong and connected community that is actively engaged and involved.
A thriving business and industry including tourism
A strong, diversified economic tourist and industrial base that provides varied
employment opportunities for all ages.
Adequate services and infrastructure to cater for the community
Sustainable infrastructure that allows for effective travel, and services within the
local government and to other rural and metropolitan areas.
Civic Leadership
The provision of responsible, accountable, representative and efficient governance.
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Theme One
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Theme Two
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Theme Three
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Theme Four
19

Shire of Ravensthorpe Annual Financial Report2018/2019

Your Elected Members

Your Elected Members – 2018/2019
While the board provides direction for the organisation and determines what must be
done, the responsibility for determining how services are delivered is invested in the
Chief Executive Officer.

20

Shire President

Deputy Shire President

Cr KeithDunlop

Cr Jules Belli

Councillor

Councillor

Cr GrahamRichardson

Cr IanGoldfinch

Councillor

Councillor

Councillor

Cr Peter Smith

Cr Kerry Dickinson

Cr Thomas Major
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Organisation Structure – Executive and Administration Team
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Organisation Structure – Corporate & Community Services Team

Organisation Structure – Technical Services Team
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