








2.12 Munglinup Golf Club

Golf Course Tee Box

Clubhouse with Fenced Play Equipment

Un-reticulated Fairways

Bar ahd Social Area

Location Reynolds Road (Corner South Coast Highway), Munglinup
Description/ = 18 hole sand green golf course, non reticulated fairways. Very good condition.
Condition = Clubhouse including social facilities, ageing but well kept, very good condition,
refurbished in 2009.
= Qverall the course is in very good condition, suitable for community competition.
Usage = Used by golf club and for school sporting activities during the winter.
= Good junior sports program through Active After School funding.
= 20 men, 8 women and about 10 junior members. Also a small number of casual
walk on's.
Strengths Weaknesses

= Course and Clubhouse in very good condition.
= Strong management committee.

= Poor drainage in areas.
= lack of storage.

Opportunities

= Require better storage for club and members
equipment.

= Junior storage to support access and participation
is also required.

= |Improved signage and honour box system and
better drainage on site will also improve the
course and its usage.

Threats
= Lack of volunteers
= Low membership numbers

Management

Peppercorn lease by Munglinup Golf Club

Comments

Modest facilities kept in very good condition by a self sufficient club.
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2.13 Munglinup Sports Precinct

Synthetic Tennis Courts Disused Bowling Green

Synthetic Cricket Wicket

Old Playground
Location Memorial Drive, Munglinup
Description/ = Oval approx 175m x 130m, not being irrigated, turf is in poor condition, full of
Condition weeds. Low level training lighting. Suitable for local social use.

= Synthetic cricket wicket needs cleaning.

= QOld hard courts at southern end of the oval, unusable condition requires removal
(planned to occur late 2013)

= 4 synthetic tennis courts with lighting, very good condition. Lighting to be
upgraded soon. Suitable for community competition.

= Multi-Use Community Hall Including Ambulance Base and Library, very good
condition. Includes a large function room and verandah, centrally located between
tennis courts, bowling green and oval.

= 1 natural grass bowling green, not currently used, not in playable condition.

= QOld playground equipment in poor condition.

Usage = User groups include Munglinup Community Group, Munglinup Tennis Club, and St
John’s Ambulance.

= Munglinup Tennis Club meets every Saturday for social tennis for 6 months of the
year. Junior Tennis training held after schools during Term 4 and 1.

= There is no longer any bowling, hockey, football or cricket held at the grounds.

Strengths Weaknesses
= Excellent shared use community hall, very good = Bowling green turf good but not in playable
condition. condition.
= Tennis Courts in very good condition. = Playground equipment in poor condition.
= Qval in poor condition.
Opportunities Threats
= Renew playground area = Declining volunteerism.
= Increasing size of farms resulting in more families
leaving resulting in fewer members.

Management Community Centre is managed and maintained by the Munglinup Community Group,
which other groups are a part of including the Munglinup Tennis Club.

Comments
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1 SHIRE OF RAVENSTHORPE CONSULTATION DOCUMENT

1.1 Shire Staff

Senior Shire Staff were consulted with throughout the course of this study including the CEO, Deputy
CEO, Manager Recreation and Community Services and the Esperance/Ravensthorpe Club
Development Officer. Key points raised in this meeting are as follows:

= The ovals in Ravensthorpe and Hopetoun are very good. No additional oval space is
required.

= The Shire could benefit from annual sporting events that can draw participants from a wide
area such as round robin type sporting carnivals. These events can be tourist drawcards and
provide a boost to the local economy.

= In general the level of sporting facility provision for the Shire is adequate. The Shire has a
fluctuating population from mining activity that comes and goes; however, participation
rates in clubs sports are not expected to grow significantly in the future as mine workers
have limited capacity to participate.

= Club football in the Shire is struggling (10 of the 15 regular season fixtures in 2012 were
forfeited, with the Lakes Club not participating in any except the preliminary final). The
Clubs struggle to field enough players for teams each week, and often include several
juniors, veterans and occasional passers by for league matches. There is speculation that the
Lakes Club may leave the Ravensthorpe Football Association (currently made up of three
clubs), which would render the competition unviable, thus senior football and potentially
junior football could cease to exist in the Shire.

= There are limited pathways for juniors in sports due to limited senior competitions.

= A master plan is required for the Ravensthorpe Recreation Precinct to properly plan for
future facility additions/changes such as the development of a playground. Previous facility
development has missed out on sharing opportunities due to poor placement at the reserve.

= The golf and bowling clubs in the Shire are generally doing well.

= The Hopetoun Multi Purpose Sports Pavilion is ageing and is due for some refurbishment.
Spectator viewing toward the oval would also be beneficial.

= The Shire is planning the development of the Hopetoun Community Centre which will
accommodate multiple services for the community and have a hall with capacity for 300 in
theatre style seating. It will be the main function venue for the Town and is due to be
constructed in 2013/14.

= The Shire does not have an asset management plan that covers leased sporting facilities.
They are mostly peppercorn lease arrangements where clubs look after day to day
maintenance requirements, and can seek Shire assistance for major maintenance items.

= The Shire has allowed for 40% of the Manager of Recreation and Community Services to be
spent towards managing the REC & SC and also a 0.5FTE Recreation Administration Assistant
to assist in the management of the REC & SC until the management committee is able to do
so on its own.

= The REC is the function centre for the Town. The Shire recognises that the scale of the
facility is too large for a multi-sport management committee to manage on its own given the
small population base from which to draw volunteers and members.

= The other towns that have shared facilities are generally effective in managing their facilities
through multi sport management committees, which is the Council’s preferred management
model.
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The Hopetoun Primary School does not have an oval of its own and uses the adjacent Shire
ovals for school activities.

A new Manager of Recreation and Community Services has recently been appointed
(October 2012). He has been proactive in meeting with community sporting groups to
ascertain their needs. The following issues were discussed:

The Club Development Officer Scheme which is currently shared with the Shire of
Esperance requires an in-depth review to ensure satisfactory value and outcomes
are achieved for the Shire of Ravensthorpe.

Only a small number of the Shires club’s are actively using the CDO’s services. Clubs
in the Shire require significant face to face time to develop a relationship with the
CDO which isn’t happening under current arrangements.

Business planning is difficult for the Shire’s small clubs due to volunteer time
constraints and commitments to family, business and other clubs. The clubs are
small and social in nature, and will often place strategic planning and the whole
grant application process in the ‘too hard basket.” The Shire does provide assistance
to clubs to put business plans together. The MRCS has been assisting in this regard.

The Shire would like to see some forward strategic thinking from their clubs, even at
a basic level. This could include some kind of basic annual survey the clubs fill out
that asks what their current and future facility needs and plans are.

The Shire has a good level of human resources dedicated towards sport and
recreation including the part time CDO, Manager of Recreation and Community
Services (MRCS) and the part time Administration Support Officer for the RECMC
and MRCS. It is important for the Shire to ensure these resources are being used as
efficiently and effectively as possible.

The Shire’s fees and charges for sporting facilities (focussed primarily on the REC)
are low. The Shire does not recoup much from the Clubs. Affiliated Clubs do not pay
for use, as each Club member pays an annual fee of $50.00. Children do not pay if
one of the parents is a member already. Guests of the affiliated Clubs do not pay
either (although Associations may charge a fee).

It is also noted that a high percentage of members from one affiliated club are also
members of the next club, so each person is only charged once for an entire year of
sports. A user pays or partial cost recovery model of some sort might be considered.
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1.2 Western Australian Football Commission

Brent Sheridan, Great Southern Regional Manager

Brent Sheridan was consulted in regards to the state of the Ravensthorpe and Districts Football
Association (RDFA).

Whilst many League games were forfeited officially in the 2012 season, most weeks a game
was played informally. The Lakes Football Club in particular had difficult in fielding a League
team this year.

The RDFA, along with many other rural districts, are experiencing similar difficulties with
falling participation as farms become bigger with fewer workers, and many young adults are
attracted to shift work on the mines. It is something the WAFC is working to address.

Junior football is healthy in the RDFA; it is not until the children start leaving for university
and work that participation becomes a problem.

The RDFA has been adept at adapting and modifying their rules to ensure games are played
most weeks.

Cadbury AFL 9’s may be an option in the future for the RDFA. Itis a ‘“Touch Rugby’ version of
the game that is more accommodative of players of all skill levels, as well as allowing mixed
football to be played, and thus may provide an option for senior football into the future as
the pool of League capable players continues to decline.

Lighting is seen as a key aspect of assisting football participation in rural communities into
the future. It will give communities much more flexibility in scheduling matches to meet the
needs of shift workers, and creates the possibility of summer football.

1.3 Shire of Lake Grace

Lee Holben, Manager Community Services

The Shire of Lake Grace was consulted in regards to trends in sports participation in their local area,
as changes in participation rates may impact on Ravensthorpe District competitions (i.e. football,
netball, hockey). Lee Holben, Manager of Community Services provided the following information:

Sports club participation has been declining in the Shire noticeably over the past 5-6 years.

One of the major causes is a recent trend of mothers moving to a nearby regional centre (i.e.
Albany) with the children to enable them to access the desired school, and coming home
during holidays. This growing trend is having a significant impact on the number of
participants and volunteers able to run club sports.

The trend of families moving away for schooling is having a snowball type effect, as pupil
numbers in the smaller schools are dropping below the minimum threshold, forcing them to
close, which in turn forces more families to move away for schooling.

Clubs are merging to stay viable, where possible.

Lake King sporting clubs are struggling; their future continuation is on a year to year basis. It
appears that conditions for sports Lake King will continue to become more difficult in years
to come.
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1.4 Schools

14.1

Ravensthorpe Senior High School

Kate Wilson, Principal

The Ravensthorpe Senior High School was consulted in regards to its facility usage and needs.

1.4.2

The school is generally happy with its facilities. It would like to re line its basketball courts
and develop some cricket nets.

The school makes use of the REC nearly every school day. It is an excellent facility; however,
it would be highly beneficial if the oval had a grandstand for children/spectators to be
seated and out of the sun/weather.

Munglinup Primary School

Rachel Gibson, Registrar

The Munglinup Primary School was consulted in regards to its facility usage and needs.

The School has 19 students currently and has 15 enrolled for 2013.

The School makes use of community facilities including the golf course during winter and the
tennis courts during summer.

Children and their families travel to Esperance to participate in sporting activities as the
town has insufficient population to have sporting teams itself.

The School uses the Munglinup Town Oval for sports days. Volunteers maintain the oval.

The facilities available to the School are adequate for its needs.

1.5 Sports Clubs

1.5.1

Hopetoun and Districts Recreation Association

Barry O’Donoghue, President

Facility Usage

The Hopetoun Sporting Pavilion is used by the Bowling Club during the summer and by the
Southerners Sports Association during the winter which consists of football, netball and
hockey.

Bowls also has a shed by the bowling green which is licensed.
Within Hopetoun the only other function venue option is the Golf Club at the present time.

The capacity of the pavilion is approximately 120 which is related to the number of toilets
available.

Facility Needs

The pavilion is suffering significant corrosion from the salt in the air. Any upgrades or new
developments should be developed with corrosion resistant materials.

The HDRA reports the main needs for the facility are a larger social room, kitchen and bar
and the provision of viewing over the football oval to the west (currently viewing only to the
bowling green in the east. The toilets and changerooms are generally adequate but require
refurbishment.
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Additional Comments

=  Whilst current lease arrangements recommend that the HDRA hires out the pavilion for
social functions, the pavilion does not often get hired out as the Association feels that it is
not a desirable function venue in its current condition.

1.5.2 Ravensthorpe Basketball Association

Natasha Cale, President

Membership
=  Strong growth (200%+) in the league over the past few years.
= Women have grown from 0 teams to 5 teams.
= Men have grown from 2 teams to 6 teams.

=  There are now 95 juniors 4 — 16 years. Previously were no 13-16’s. Now there are 30.

® Increase is due to a new proactive committee.

Facility Usage
= Basketball is played in 1% and 4™ term.

Facility Needs
=  Playground

= Upgrade some of old outdoor basketball courts to multi-use courts to facilitate carnivals etc.

Strategic Business Plan

= The Association is currently working with the Shire on a Club Business Plan.

1.5.3 Ravensthorpe Bowls and Golf Club
Membership

= Qver the past 5 years membership has decreased by around 30%, from 100 members to
approximately 70.

=  Membership is split approximately 50/50 between golf and bowls.
= Hope to keep membership numbers steady or grow in future years.

Facility Usage

= Golfis played during the winter, bowls during the summer.
Facility Needs
= The Club is generally satisfied with the facilities, they are in good condition.

Asset Replacement Fund

= The Club is setting aside funds for asset replacement including the synthetic green surface.

Greatest Challenges Facing Club

= Trying to get committee members is always a challenge.

Additional Comments

=  The Club is financially self sufficient.
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1.5.4 Ravensthorpe Tennis Club
John Fletcher, President

Membership

= Social tennis club with approximately 15-20 members.

Facility Usage

=  Play on Sunday afternoons from 2pm to dusk.

Facility Needs
= New fencing on fourth side of courts.
= Fenced play area on car park side of clubrooms to keep children safe.
= 2 light poles need maintenance.
= 2 new nets required, poles are all good.
= Clubroom is in relatively good condition and functional.

Strategic Business Plan

= The Club is finalising a Club Business Plan it has been preparing in conjunction with the Shire.

1.5.5 Hopetoun Everett Golf Club
Keith Roy, President

Membership

= Have 50+ Members including competition play and a further 250+ causal non-member visits
through the honour system each year.

=  Membership numbers have not increased for some time.
= 10-15 players play in the Club competitions.

= Numbers have increased by a few players over the past few years due to an influx of workers
at the mines.

Facility Usage

= Open and maintained all year for competition and casual use by members and the public
using honour system.

= Has a 10year lease recently renewed and look after facility to a high standard

= Hold and let out facility for numerous receptions and functions each year
Facility Needs

= Reticulation on Back 9 tee boxes.

=  Potential sustainable water use infrastructure

= Reticulate turf around the clubhouse.

Facility Plans

= The Club is planning to put reticulation on to all the tee boxes (has recently installed
reticulation on the front 9).

Greatest Challenges Facing Club

= Lack of volunteers to staff the facility full time and run bars and activities
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Strategic Planning

=  The Club is currently working on a Club Plan with the Shire of Ravensthorpe.

Additional Comments

= The Club is financially healthy with significant savings in the bank. Money is raised through
functions at the Clubhouse.

1.5.6 Lake King Winter Sports Club
Lindsay Brownley, President

Although the Lake King Winter Sports Club (LKWSC) is based in the Shire of Lake Grace, it was
consulted as it participates in the Ravensthorpe District football, hockey and netball competition
along with the Ravensthorpe and Hopetoun Clubs, and any significant change in its future
participation in this competition would have an effect on the Shire of Ravensthorpe Clubs. The
following information was provided:

= |t is becoming harder and harder to attract adult participants as the young adults are not
returning from the City back to the country as they once used to. The youngest football
player in 2012 was 26 years old, who will not be present for the 2013 season.

= The increasing size of farms that use more advanced machinery and less labour is reducing
the local population, particularly of young adults which make up a large proportion of
players in club sports.

= The future of the LKWSC is unknown; the Club takes it year by year as it has done for the
past 10 years or more.

= Scratch matches are played when in sufficient team numbers for football can be fielded.
This is not just an issue for the Lakes team.

= Football has other options to consider enabling some form of the game to be played if
League football becomes unviable. The AFL 9’s game could be used and adapted (i.e. with
more players) as an alternative option for football.

1.5.7 Hopetoun Clay Target Club
Keith Roy, Vice President

Membership

= 20-25 members, increasing due to proactive committee, inviting other clubs and
organisations to come and use facilities.

=  Expect continued growth in the future.

Facility Usage

= Club is having inaugural grand opening shoot in January 2013, with around 80 — 100 shooters
expected and 40 caravans.

=  Monthly club competition, members can practice as required.

Facility Needs

= 1% priority is a 20kva generator as there is no power to the site, and it is difficult to
borrow/hire a generator as required.

= Has 2 traps, wants to purchase 1 more.
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Facility Plans

= New facilities have recently been built largely by the contributions of several members and
funds from BHP, including 4 national standard layouts and a clubhouse. The verandah is
being cemented and a lean to being constructed in January 2013.

Greatest Challenges Facing Club

=  The Club has significant debts from members’ loans which must be repaid.

=  Grants processes are very onerous on clubs in general. It is disheartening to go through a
lengthy process only to be told that the project doesn’t qualify for consideration. The forms
are confusing.

Assistance Required to Meet Challenges

= Assistance in identifying funding and grant opportunities and in filling out the application
forms.

=  Financial assistance wherever possible.

Additional Comments

= The Club reports the regulations and requirements required by funding agencies provide
strong disincentive to apply for funds.

1.5.8 Munglinup Tennis Club

Kieran Barrett, President

Membership

= The Club has 22 juniors which has been stable over the past 5 years and is expected to
remain so in the future.

= The Club has 35 seniors which has declined by approximately 10% in the past 5 years, and is
expected to recover over the next 10+ years. Some of the young people that have moved
away in the past for education etc are expected to return with their families in the coming
years.

Facility Usage

= The tennis club alone uses the Munglinup Community Centre and courts every Saturday for
6 months of the year for social tennis. Junior tennis training takes place weekly after school
and runs during terms 4 and 1.

Facility Needs
= New playground is required as existing is in very poor condition.

Facility Plans

= Hope to begin planning for a new playground for younger and older children.
=  Funded through the MCG and funding applications.

Asset Management Plan

= The Club does not have an Asset Management Plan but would like assistance in developing
one.

Asset Replacement Fund

= Funds are being held in a term deposit for asset replacement needs as required.
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Strategic Business Plan

= The Club does not have a Strategic Business Plan but would like assistance in developing
one.

Greatest Challenges Facing Club

= Declining school numbers.

= Increasing size of farms and machinery results in less people being required to run them,
therefore less people in the community.

= Ageing community, less younger people returning to the country.

= Huge pressure on volunteer involvement, people are required to volunteer their time for a
lot more in order to comply with 'red tape' etc and help things run smoothly.

1.5.9 Munglinup Bushmen’s Association

Jude Mills, Secretary

Membership

= 45 members all ages, having increased by 15 from 5 years ago.

=  Growth seems to have come from people interested in Team Penning, an event involving the
rounding up of cattle on horseback which is an easier event for less experienced riders to
participate in.

Facility Usage

=  Currently the Bushmen’s Assoc uses the Munglinup Equestrian Ground for three or four
events per year.

= The Pony Club uses the grounds on a monthly basis as well as additional training clinics that
are conducted from time to time.

Facility Needs

= Currently the Bushmen’s Club only has a sea container for storage at the grounds. The Pony
Club has recently built an equipment shed. The Bushmen’s Club reports a need for the
following:

— Changerooms and toilets.

— Shed for storage/social area.

—  Office.

— Fencing of main arena and yards.
— Power upgrade.

= The Club reports that the lack of permanent facilities hampers the ability to hold events
there as it takes considerable effort to setup and breakdown the equipment and fencing.
The development of permanent facilities will likely result in a greater frequency of
Bushmen'’s events being held there.

Facility Plans

= The Club is progressing plans for a shed facility including changerooms and toilets, office and
a large storage area used as a social area on event days. A shed of approximately 15m x 9m
and a demountable toilet/shower block are being considered and quotes have been
received. The Club reports that all works, including the power and plumbing requirements
have been costed at $80,000 according to quotations.
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= The club is progressing funding and grant opportunities with DSR and Lottery West, and does
not intend to seek funding from the Shire.

1.5.10 Ravensthorpe Enduro Club

Chad Francis, Treasurer

Membership
= 80-90 memberships — with some that are family memberships.
=  Membership is solid with some growth coming from Hopetoun residents.
= Qver 120 can be present on main event days including support crew etc.
= 5-15riders are present at standard riding sessions at the Club’s tracks.

Facility Usage

= The Club meets monthly and has several special events through the year.

= The marquee event is the Rat Run which is a 150km ride through National Park land on
existing trails.

= The Pony Express event is held on the Club’s leased land.
= Other events include the Jungle Run and the Annual Pilgrimage

= Riders come from all parts of the State for some events including Perth, Kalgoorlie and
Newman.

= The Club and the events it holds are non-affiliated.
Facility Needs

= The Club is generally satisfied with its facilities; however, it requires improved ablutions to
ensure it is a family friendly venue for males, females and children. The existing
toilets/showers are in poor condition. The female toilets do not have showers.

Facility Plans

= The Club has been planning for acquiring second hand demountable toilet/shower buildings
at an approximate cost of $90,000. The Club has $30,000 and is seeking 2/3 funding which it
recently missed out on.

Strategic Business Plan

= The Club is considering the development of a strategic 5 year plan.

Additional Comments

= The Club is self sufficient and has a strong committee.

= The Club is keen to have a strong junior membership base and promote responsible riding as
it is highly aware of its responsibilities to the environment when trail bike riding through
national park areas. As such the Club ensures that their bikes are clean before riding to
prevent spread of disease. It also does not have a licensed bar nor is seeking to develop one.

= The Club is not affiliated with any State or National organisations as this would dramatically
increase the annual membership fees for members.

= The Club is able to fund raise as required for significant items for the Club and conducts
fundraising activities such as cleaning harvesters.
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1.5.11 Munglinup Golf Club
Membership

= The Club has 20 men, 8 women and about 10 junior members. Also a small number of
casual walk-ons.

= Have a good Junior Sports program through Active After School funding.
Facility Needs

= |Improved signage.

= Improved drainage.

= Recent Pavilion upgrade about 4 years ago, very good condition
= Storage for Club, members’ and juniors’ equipment.

Greatest Challenges Facing Club

= Lack of volunteers to keep it running is a threat

1.5.12 Ravensthorpe Equestrian Club

Ron Ross, President

Membership
= The Club has fluctuating membership. It currently has 10-15 family memberships.
=  Members come and go due to a transient nature of the workforce (i.e. teachers, public
servants, farm hands etc). The Club does not seek to take away junior members from the
Munglinup Pony Club.
Facility Usage

= The Club meets each month. Often it is to go for a ride along trails through the country side.

Facility Needs

= The Club requires toilet facilities as it does not have this as yet. People need to go into town
to use the public toilets there, which is a disincentive for participants and spectators. The
nearest toilet hire is from Esperance which is expensive and burdensome.

= The Club is satisfied with its other facilities including grounds and clubroom/storage with
shade sail shelter.

Strategic Business Plan

= The Club does not have a Strategic Business Plan but would be interested in conducting one
if the Shire were able to assist.

Greatest Challenges Facing the Club

= |t is difficult finding attracting members that stay for a long period of time. The local
workforce has a high turnover (teachers, public servants etc). The core members are ageing
and gradually leaving.

= The Club does struggle with finances from time to time when membership is low because
bills such as insurance have to be paid. However, the club manages. The Club undertakes
fundraising and provides voluntary labour as required for significant projects.
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1.5.13 Munglinup Pony Club

Karla Williams

Membership
=  The Club currently has 37 members (28 riders aged 3-21 plus support personnel).
=  Membership fluctuates from around 25-40 as families come and go.

=  Members come from a wide area, as far east as Condingup as no other clubs take members
as young as they do.

=  Membership is expected to continue along these trends into the future and may grow as
facilities improve, making the facility more attractive for participants in the future.

Facility Usage

=  The Club meets monthly and also has training clinics throughout the year.

= The Club also brings down specialist instructors from Perth once or twice a year.
Facility Needs

= The Club has a need for club amenities including a social area, water and power and
ablutions. These needs are shared with the Bushmen’s Association. It is very important to
have these facilities to make it family friendly and welcoming to all members of the
community. It will make events easier to hold in the future.

= |n the long term the Club will need more storage area and an equipment trailer with a
storage bay to parkiitin.

Facility Plans

= The Club supports the plans of the Bushmen’s Association to develop a shed that includes a
social area and ablutions. It would be of major benefit to both organisations.

Strategic Business Plan

= The Club is currently working with the Shire on a Club Plan.

Greatest Challenges Facing Club

= The lack of facilities currently experienced is a major challenge for the Club as it makes it
difficult to host events and adequately accommodate participants and spectators alike.

= Attracting coaches is also difficult due to the distance from Perth; it is very costly to do so, so
the Club is limited to one or two visits by a professional instructor each year.

Additional Comments

= The Club is financially in a solid position with some reserve funds in the bank, plus is able to
fundraise and provide voluntary labour as required.
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1.5.14 Ravensthorpe Hand Gun Club

Ray Edwards, President

Membership
=  Currently 22 members.
= Has declined down from around 30 to 15 in recent years due to some long time member
families leaving; however in 2013 numbers have picked up. The Club hopes the trend will
continue.
Facility Usage
=  The Club meets fortnightly on Sundays running from 9:30am to 5:00pm.
= The Club also hosts the State Championships every 4" year.

= Members have keys to use the facility for practice.

Facility Needs

= The Club has the facilities it requires and is satisfied with them, however, it requires a larger
(20KVA) generator set to fully meet its power requirements. It has been priced at
approximately $10,000. The current set is too small for larger events which requires a set to
be hired in and wired up by an electrician each time at considerable expense.

= The club has recently added a new demountable toilet facility including disabled access
which has been very good for the club.

Facility Plans
= The Club does not have plans for facility upgrades other than acquiring a new generator.

Strategic Business Plan

= The Club does not have a Strategic Business Plan; however it would be interested in
completing one if assistance could be provided.

Asset Management Plan

= The Club does not have an asset management plan however its facilities are modest and
simple and easily maintained with voluntary labour from club members.

Greatest Challenges Facing Club

= The greatest challenge that was facing the club was membership decline, however a number
of new members have joined this year which has been a significant boost to the club. The
trend of increasing farm sizes has led to farming families leaving which who tend to make up
the core membership of local clubs, so their loss is strongly felt.

Additional Comments

= The Club is financially sound and has some savings in the bank.
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